FIREBOARD MEETING
APRIL 10 2023

Meeting was called to order by chairperson Martin Holmes at 10am with
the Pledge of Allegiance.

Roll call: present Martin Holmes, Maria Alward, Maxine Larson, Larry
Santamour, Becky Sabourin and fire chief Fred Shaver.

Motion Larry, second Becky to approve minutes of March meeting, M/C

Old Business: We need to start purchasing new radios which will make it
possible to communicate with other counties. We can apply to Gladwin/Midland
Foundation for a grant for up to $10,000 to help with the cost of the new boat
motor. We will need help to direct car parking at the fund raiser at Lost Arrow
from 11 to 3. Mony raised will go toward the boat.

New Business: 6 runs, 1 was Butman, motion Maxine second Becky to
approve payroll, M/C motion Maxine second Larry to pay the bills, M/C.

Motion Larry second Becky to adjourn at 10:25. Next meeting 9am budget
meeting followed by regular board meeting May 8.



