The LGAi framework for
Al integration

e The LGAi framework is a comprehensive and practical guide for local authorities
to successfully integrate Al solutions into their operations. Developed by
Outcomes Matter and Datnexa, this framework is grounded in expertise and
experience, ensuring a holistic approach to Al adoption.

e The LGAi Framework includes six overarching areas of practice: User Experience,

Information, Technology Solutions, Processes, Place and most importantly, People
& Adoption.

e By addressing these critical elements, the LGAi framework ensures that Al
initiatives within local authorities are well-planned, thoroughly implemented, and
closely monitored for impact. It provides a structured approach to navigate the
complexities of Al integration.
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