Minutes - Oct. 29th Pack & Troop Committee Meeting

Deacon Travis J. King
Wed 10/30/2019 6:05 PM

To: Pack & Troop 13 Committee Members <packtroop13committeemembers@groups.outlook.com>

mj 1 attachments (16 KB)
2019 Raingutter Regatta.docx;

All,

Thank you to all who were able to attend and provide updates. Please let me know if | missed anything from out discussion.
Please make note of the Round table information for November 7th below.

Excused: Scoutmaster, Jim Rolling, Dustin Staade
Absent: Wayne Valentine
In attendance: Jamie Bahl, Tom Ochs, Travis King, Mike Dodds, Travis Kirby

Opening Prayer: Travis

Old Business

¢ Debrief from Charter Presentation Celebration - All agreed it was a good time had by all. Would have liked child care
to be available for younger siblings.

¢ Woodbadge Training - Great experience - Submitted Travis Kirby, Mike Dodds and Dustin Staade's names for the next
course offering

¢ Nature Center visit debrief - Discussion on donation - Requested for Mike Dodds to call EB Lyons and offer a service
project for us to do as a way of saying "Thank you!"

New Business

ROUND TABLE: Thursday, November 7th at Holy Trinity Lutheran Church at 1755 Delhi St., There will be training for all Cub
Scout Leaders on Scoutbook and there will be a break out session for Webelos to Scout Transition where all Webelos
leaders are invited. The meeting will be from 7:00 - 8:30 PM. | would like for all leaders to attend this round table.

Promotion of Religious Emblems Retreat - Saturday, November 9th - Den Leaders please promote with your respective Dens

Date: Saturday, November 9th, 2019
Location: St. Joseph the Worker School
Registration: 11:30-11:50 AM

Program Starts: Noon

Program Ends: Following 5:00 PM Mass
Cost: $8.00 covers snacks & lunch
Emblems: $14.00

Raingutter Regatta - Monday, November 18th. Planning details attached to this email.

e Cost: 5250 (4-Tracks, food, decoration, trophies)

e November 11 - Den Meeting - Help with finalizing boats - Mike Dodds to share at next Den meeting

¢ We have (8) parent volunteers and could use a few more. | have asked Fr. Schatz if he wants to join us to be
present and help with the races. TBD.

¢ We will race the Lions, Tigers separate and the Bears and Webelos together
Popcorn Update: Dustin Staade

e $18,454 - Door to door sales
e $530 - On-line sales



e $18,984 - Total sales

o The Pack will be able to keep 25% or $4,746.00 - We will not have individual Scout accounts, but we will honor
any expenses up to what they sold based on the final sales spreadsheet entered into Pecatonica Popcorn on-
line.

¢ Popcorn pick up will be this Saturday, November 2nd at 10:15 AM at Mi-T-M. We will distribute in
Presentation Hall.

¢ We will need to cut one check for the amount due to the Council on November 25th (Tom, Travis King and
Dustin to coordinate)

¢ Dustin will release the prizes at the December Pack meeting

o For Scouts/Parents that choose not to sell popcorn or other fundraisers to make a requested contribution
based on the amount needed to be earned by each scout. We will also consider financial burden situations on
a case by case basis.

Troop Updates (Need updates from Scoutmaster, Jim Rolling)

¢ Meeting changes? (Presentation Hall is open from 6-8 PM on the 4th Wednesday of every month)
e Materials in Camp Trailer

¢ What is still needed to get Camp Trailer ready for use?

¢ When will the first Court of Honor take place? What is needed for that?

¢ Will there be assistance for the cross over at the Blue and Gold Banquet?

¢ Budget still needs to be submitted and approved by the committee

Blue & Gold Banquet - Need to plan now and establish a date of setup - Sunday, Feb. 9th? (Get parents involved)
- February 10, 2020

e Budgeted Cost: (1,500.00)

e Travis Kirby is going to inquire with his Father to see if he would be willing to build us a cross over bridge based
on the design | shared.

¢ Would like to have child care offered for Leaders in Fogarty Hall. May look to have older siblings of scouts
provide the support.

¢ Need support from parents

¢ Need to print and laminate place mats (Get parents support)

¢ Need to decide on food to be catered in.

¢ We will look to start at 5:30 PM with prayer and dinner

¢ Jim - Do you want to have a Scout Court of Honor on this date as well since most parents of the Troop and Pack
will be there?

Closing Prayer: Travis
Thank you,

-Travis
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