Pack & Troop 13 Committee Meeting Minutes - 9/23/19

Deacon Travis J. King
Tue 9/24/2019 4:04 PM

To: Pack & Troop 13 Committee Members <packtroop13committeemembers@groups.outlook.com>; jpbahl@dhs.state.ia.us
<jbahl@dhs.state.ia.us>

Attendees: Jim Roling, Mike Dodds, Dustin Staade, Travis Kirby, Travis King

Opening Prayer: 6:00 PM (offered by Dcn. Travis)

Old Business (Brief report out on Events)

¢ Reviewed past events (Post Mortem - Start, Stop & Continue)
o September 9th - Registration Open House - Presentation Hall from 6:30 - 8:00 PM - Need to plan to have more
help with photos and outside activities
o Jim Rolling and Travis King to be at Mazzuchelli and Wahlert to recruit for the Troop - September 9th at 11:30
AM - 12:30 PM. - Need to work through existing 6 & 7th graders
o Loras College Football Game - 9/14 (Color Guard at beginning of the Game) - All went well and we had a good
turn out
o First Pack Meeting of the Year - 9/16 - We will need more help with the Tigers (Den Chiefs from Troop will be
interim solution)
o St. Columbkille Picnic - 9/22 - No attendees from the Committee
¢ Woodbadge Training - Travis & Jim - First weekend is completed and went well. Would like to have Mike, Dustin and
Travis Kirby attend next year.

New Business

e Update on Popcorn sales - Dustin - Nick Klapatauskas was the 4th top seller in the whole Council after the first
weekend. Average sales so far p/scout is $400.00

e Report on Membership
o To date we have 33 Cub scouts on our roster. (8 Lions, 18 Tigers, 1 Wolf, 3 Bears, 3 Webelos, 3 Boy Scouts)

e Scouting Recruitment Night - September 9th & Other upcoming events
o Post mortem - What can we do different/better- Need to plan to have more help with photos and outside
activities

e Pop bottle Rocket - Launcher (We have until Oct. 19th)
o Can we use to get interest at an October Den meeting and then look to build our own.
o Plan for the October 7th Den Meeting to build the rockets per Den and on October 14th we will launch them
on Dunn Field

¢ Planning for Pack & Troop - Where do we go from here? (This will be the majority of our meeting)

O Tiger Leadership - Support from Troop/Den Chiefs, Parents - Den Chiefs will give 1/2 of their Troop meeting time to
assisting as Den Chiefs for the Tiger Dens. No assistance needed on Pack meetings. Therefore, the Troop can have a full
meeting on the Third Mondays of every month.

o Wolf Scouts - Need at least 2 more. Travis to talk to Barb Rolling about getting more time with 2nd, 4th and
5th graders.

o Webelos - Travis is looking to do an overnight camp trip with the Webelos. Please let the Committee know
what you need to make that happen.

o Troop - Need at lest 2 more boys and we need to get some yearly planning and advancement plan in place,
Patrol name, trailer materials, budget, etc.

¢ Scout Sunday & Charter Presentation Luncheon (Sunday, October 13th) - Need Help with this One (30 minutes after
the October 7th Den Meeting to help with table decor), We could use the help of all for setup the day of and to help
coordinate setup of food for Hy-Vee and Candle Ready Cakes.
o This is set for Sunday, October 13th - Need to discuss Mass details and food for the luncheon. We will present
the Light of Christ Emblems to 3 Scouts and the Founder patches to all present. We will cater with Hy-Vee on



Locust to do a SANDWICH BAR Includes Di Lusso meat and cheese trays for sandwiches with cocktail buns,
condiments (mayo & mustard) and choice of three side dishes. $10.00 per person (Sides will be: Fresh fruit,
assorted chips and tossed garden/chef salad). We will supply water, juice, tea and coffee). Also requested for
Candle Ready Cakes to make us a celebratory cake to honor the Charter Presentation Ceremony and the start of
Pack & Troop 13. (Could use the help of parents to setup and clean up)

o Email was sent to Fr. Schatz to discuss the request of his assistance at and after the Mass - Email sent on
9/4/2019

o Light of Christ Emblems and Religious Award square knots are now in hand.

o Need to get Invitations sent out to remaining Scout families, Knights and the Parish Pastoral Planning Committee.

o We discussed the "Founder" Patch that will be awarded on this day to all Scouts and Leaders on the Roster by this
date and through Dec. 31st. We will also be awarding any "Recruiter" patches for those boys who recruit one
new member.

¢ Finances and Budget for 2019-2020 fiscal year
o We will discuss the Troop and Pack Budgets at the October Leadership Meeting on Monday, October 28th

Round table discussion & questions

o All information will be on our website: www.scscouts13.com and on Facebook
at https://www.facebook.com/groups/456160298451687/ (Pack)
and https://www.facebook.com/groups/329575074349392/ (Troop)

o Upcoming Events (For all details please see: https://scscouts13.com/calendar-of-events for all current events)
= St. Vincent de Paul - Friends of the Poor Walk - 9/28 - 8:00 AM Registration and Walk will be at 8:30 AM.

Closing Prayer at 7:00 PM (Offered by Dcn. Travis)

Copies of meeting minutes will be archived on our website at: https://scscouts13.com/meeting-minutes

Ad Jesum per Mariam,

Deacon Travis J. King

St. Columbkille and St. Joseph the Worker
Phone: 563-582-9885 (H)

Phone: 563-213-6447 (C)

Virus-free. www.avg.com


http://www.scscouts13.com/
https://www.facebook.com/groups/456160298451687/
https://www.facebook.com/groups/329575074349392/
https://scscouts13.com/calendar-of-events
https://scscouts13.com/meeting-minutes
http://www.avg.com/email-signature?utm_medium=email&utm_source=link&utm_campaign=sig-email&utm_content=webmail
http://www.avg.com/email-signature?utm_medium=email&utm_source=link&utm_campaign=sig-email&utm_content=webmail

