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Recruiting 4 Part-Time Tips 

You recognise a skill gap in your team. Have you considered using your budget to employ a more 
senior part-time resource?  Below are some tips:  

☐ Be clear about the work that needs to be done and the expertise that you need to execute the 
work. Be flexible about how and when the work gets done.  

☐ Find a recruiter who specialises in recruiting part-time roles. 

☐ Consider a senior consultant or contractor. 

☐ Consider experienced professionals who have return to complete post-graduate studies. 
Contact universities to explore how you could advertise to these groups. 

☐ Tag or flag that your job could be performed part-time in your ads and communications about 
the role.   

☐ Consider your pool of current or past employees who might be interested in a part-time or 
short-term contract.  

If you are looking for experienced part-time and/or short-term human resources or change 
management professionals to: 

��coach and support an existing team 

��design and build a team that does not yet exist 

��lead initiatives and projects 

��free up the capacity of your current team 

Book in for a free consultation call with Angela to discuss. We can work out the most valuable next steps 
for you and your business. BOOK NOW.  

https://outlook.office365.com/owa/calendar/EucalyptConsulting@eucalyptconsulting.com.au/bookings/

