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ABOUT VICTORY ROAD

Who We Are

LEADERS BUILDING LEADERS

Victory Road Leadership Development Group is a dynamic organization committed to delivering advanced
leadership solutions to driven leaders and high performance teams in the world’s most competitive
environments.

Our mission is to jumpstart your path towards three clear functional driving forces of innovation -

Through the uncompromising standards Victory Road has set, we have assembled together a team of the
most highly regarded leadership experts in the world. Leaders and mentors bred from America’s elite special
operations community who powered and led a nation, from the high performance sports world who have
built and empowered our country’s elite high performance teams, and from elite corporate leadership teams
who have helped corporate organizations adapt and thrive as they revamp their culture from ground zero
to greatness.

What We Do

GREAT TEAMS DON’T HAPPEN BY ACCIDENT

Powered by a passionate and diverse team, Victory Road Leadership Development Group and its team
members have spent the better part of the past 20 years building teams to dominate the most difficult and
complex challenges known to man in business, sports, education and the military.

Victory Road forges an enduring partnership with our clients designed around building a culture of
under the most demanding conditions transforming uncertainty into a
competitive advantage.

This coupled with our extensive experience consulting with the world’s most elite talents in business, sports,
education and the military positions us to empower and arm our clients with real solutions and
understanding the concepts and strategies that make effective teams effective and perform at the highest
level as they deliberately shape greatness and become leaders in their industry.

HIGH PERFORMANCE CLIENTS OUR TEAM MEMBERS WORK WITH-\'
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Our Why

THE PASSION TO LEAD

Victory Road is devoted to . We believe success comes at the intersection of ideas and
experiences. So we set out to create a high performance leadership development platform where great minds
come together to share great ideas, great experiences, and great knowledge with one common goal...

At this present day and age, there’s an incredible necessity and on-going demand for a new kind of leadership
that raises a new bar, a bar that establishes new goals, communicates and shares new ideas, pushing you
beyond boundaries while delivering effective results.

Victory Road is designed to bring about the transformational change this world needs as you become the
kind of visionary leader this very moment in history demands.

How It Started

INSPIRED BY VISION. DRIVEN BY PURPOSE. POWERED BY PASSION

Victory Road Leadership Development Group was built on the core principle that leadership empowers all
possibilities, it empowers performance, it accelerates people and it builds extraordinary teams.

This core principle along with the foundational idea

has
become the cornerstone of Victory Road’s mission to develop advanced leadership solutions to build and
implement strategic guidance, develop empowering cultures, resolve complex challenges, accelerate
individual transformation and performance, ensure team effectiveness and build high synchronization to an
organization’s culture.

A decade later and Victory Road is at the forefront of the global leadership development world.
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BUILDING EXTRAORD|NARY TEAMS

\ COLLABORATING WITH THE WORLD’S MOST ELITE TALENTS IN SPORTS,
BUSINESS AND THE MILITARY TO MAXIMIXE THEIR POTENTIAL WITH ONE
FOCUS FOR OUR CLIENTS: CONTINUOUS IMPROVEMENT




MOUNT OLIVE FOOTBALL
2022 Leadership Development & Team-Building Program Schedule

TEAM-BUILDING RETREAT - WILDERNESS INSPIRED LEADERSHIP DEVELOPMENT (WILD) EXPEDITION (Sandyston, NJ)
Wed June 29t 8:00AM - 4:00PM (Entire Program)

The Wilderness Inspired Leadership Development (WILD) Expedition is a purposely designed multi-stage leadership and team
development evolution that will provide your team with an extraordinary training experience. This joint expedition will be
physically, mentally and emotionally challenging, and is specifically designed to act as a catalyst to promote and accelerate
individual transformation and team synergy.

The WILD Expedition training evolutions will center on developing the knowledge, mindset, skills and abilities to not only survive,
but to thrive under demanding conditions and in austere environments with a focus on developing high synchronization to the
Mount Olive Football culture.

(ALTERNATIVE OPTION IF WEATHER IS AN ISSUE)
THE GAUNTLET LRC (MO Wrestling Room)
Wed June 29t 8:00AM - 2:00PM (Entire Program)

Building Awareness And Understanding: The Gauntlet LRC is the physical experiential team-building piece with practical
challenges to build leadership, resilience and team cohesion that will help your team learn more about the concepts and
strategies that make effective teams effective and perform at the highest level. As mentioned above, the ultimate goal of Victory
Road's work here is to reinforce what is working and incorporate new strategies & modifications (team & individual) in order to
help set the conditions to reach all objectives. The Gauntlet LRC is an unparalleled, engaging and rigorous experiential team-
building experience designed and led by leadership experts from our US Special Operations Community. Embedded within these
challenges are the principle and standards that will become the core foundation of what it takes to become a great leader, a great
teammate and ultimately an extraordinary team.

PRE-SEASON TEAM SUPPORT SESSION
Tue Aug 9t 11:30AM - 12:15PM (Entire Program)

IN-SEASON TEAM SUPPORT SESSION
Tue Aug 30t 11:30AM - 12:15PM (Entire Program)

IN-SEASON TEAM SUPPORT SESSION
Tue Sep 20t 5:30PM - 6:15PM (Entire Program)

WEEK 10 IN-SEASON TEAM SUPPORT SESSION
Tue Oct 11t 5:30PM - 6:15PM (Entire Program)

WEEK 13 IN-SEASON TEAM SUPPORT SESSION
Tue Nov 1%t 5:30PM - 6:15PM (Entire Program)

PRE SEASON/IN SEASON TEAM SUPPORT SESSIONS: This core principle along with the foundational idea 'great teams don't
happen by accident, they happen when teams and organizations take bold and deliberate steps to shape and build

greatness' has become the cornerstone of Victory Road's mission to develop advanced leadership solutions to build and
implement strategic guidance, develop empowering cultures, resolve complex challenges, accelerate individual transformation
and performance, ensure team effectiveness and build high synchronization to a team's culture.

From NCAA National Champions to Olympic Champions to World Champions, Victory Road and its team members have been
collaborating with and building high performance teams in the NFL, MLB, NHL, NBA and the NCAA for two decades providing
proven methods to develop the proper mindset and set the conditions for success so teams, players and coaches may succeed
every day, every practice and every game as they deliberately shape and build greatness.

Our pre-season and in-season support program bring together three clear functional driving forces of innovation - Leadership
Development, Building Team Effectiveness and Performance Optimization with a strong focus on creating and sustaining a high
performance culture because we understand culture drives behavior and behavior drives results.



