GENERATING GRASSROOTS FINANCIAL SUPPORT
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Alexandria Harmonizers

Enriching lives through vocal harmony in the greater DC area

Causes: Arts and Culture, Education, Youth




5 YEAR COMPARISON: DONOR VS DOLLAR

Total Donations in $ Total Donors

2016 2017 2018 2019 2020 2016 2017 2018 2019 2020



WHO/WHAT/WHY VIDEOS

"Music DOES Change Lives"

A Spring2 ACTion message
from Joe Cerutti,

Artistic Director of the Alexandria Harmonizers

WHO ARE WE? WHAT DO WE DQO? HY DONATE?



http://www.youtube.com/watch?v=Bj0C8irrYZk
http://www.youtube.com/watch?v=MI4s7sd9vAg
http://www.youtube.com/watch?v=kKVfLb77tgM

3-5 YEAR STRATEGIC PLAN

Alexandria Harmonizers’ Mission Statement:

Ste p b acC k frO m d ay_to _d ay 0O p S “Enriching lives through vocal harmony in the greater DC area.”
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develop new priorities 10:Atainthe [ 30:ncrease  [4.0: Achieve

highisyt level of vocal awareness of the sufficient financial

establish future direction
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communicate your message

engage community for help

Harmonizers brand health to fulfill the
throughout the mission,

Goals

Greater DC Area

1.1: improve individual 2.1: Improve participation in 3.1: Gain understanding of 4.1: Ralse sufficient funds to

1.3: Build infrastructure to 3.3: Hold a predictable  manage development
support members' 2.3: Bulld partnerships with concert season and activities,
experience. targeted schools. recognizable annual event.

Objectives

4.3: Improve membership
2.4: Bulld partnerships with Involvement in fundralising.
veterans' organizations.

2.5: Deepen relationship with
Alfred Street Baptist Church.




SUCCESS MEASUREMENT & EVALUATION

® How Do You Measure Success?
B What Are Your Measures of Success?

® How Do You Define Them?

Measures of Success Definition
Financial Making a positive contribution to the financial health of the organization
Fellowship Building friendship and camaraderie with within our organization
Improvement Improving the artistic quality of the chorus and its members
Membership Recruiting potential members of highest character and quality
Outreach An activity creating awareness or providing a service to a community without access
Prestige Promoting admiration experienced through the perception of achievement .




SUCCESS MEASUREMENT & EVALUATION

B What do you do that aligns to your Measures of Success?

Measures of Success Examples
Financial Holiday Show, Spring Show, Fall Show, Package Show, etc.
Fellowship Afterglow, Presidents' Banguet, Heat Glow, Softball Game, Put Together Contest, efc.
Improvement Rehearsal, Retreat, Coaching, PVI, Sectional, Contest, etc.
Membership Guest Night, Open Audition, UMD Men's Invitational, etc.
Outreach Youth Festival, Armed Forces Show, Veterans Day, Mursing Home, Wounded Warrior, Chorus Invitational
Prestige Carnegie Hall, White House, Supreme Court, Kennedy Center Honors, International Trip, Strathmore, etc




SUCCESS MEASUREMENT & EVALUATION

m Clarify how you will specifically measure the outcomes?

Measures of Success Outcome Measurement
Financial What specific dollar amount is expected to be raised by participating in the event?
Fellowship What specific ways do we expect to build a greater sense of friendship and camaraderie among our members?
Improvement What specific artistic successes are expected by participating in this event?
Membership What specific number of guests do we expect will come from participating in this event, ultimately showing an interest in potential membership?
Outreach What specific need is being filled by participating in this event, and what is the specific community or audience being served?
Prestige What specifically makes the event prestigious and how do we expect to leverage the experience to our benefit?

m Answer question(s) for each activity depending on # of measures

B Evaluate their impact based on alignment to success measures
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B Decide to intentionally continue, stop, modify each activity




SUCCESS MEASUREMENT & EVALUATION

B What are the impacts based on those outcomes?

Event

Outcome(s)

Impact(s)

Rehearsals

We meet weekly to improve the consistency of our fundamentalltechnical skills, while we strive to enhancethe artistq

Coaching Sessions

We invite subject matter specialists to educate and advise the chorus to higher levels of performance and artistry by

Presidents' Bangquet

We celebrate our accomplishments of the previous year, and all of the important people that helped us by honoring

Whiffenpoof Show

We raise approximately 55,000 by producing this event. We recruit and retain at least one new singer for at least 12

UMD Men's Invitational

We recruit and retain at least one new singer for at least 12 months from participating in this event. We present highj

IMC Mational Conference Show

We present high quality barbershop harmony to an audience of male singers and male choral ensembles from acrod

Strathmore - Iron and Coal

We raise approximately 55,000 (net) from participating in this event. We forge relationships with a prominent perforn

Retreat

We invite subject matter specialists to an immersive weekend of education and coaching to advise the chorus to hig]

Orlando Convention

We compete against choruses fromaround the world in a culmination of months of coaching and rehearsing with 1he|

70th Anniversary Show

We raise approximately $15,000 (net) from the production of this event.

Youth Festival

We produce a one-day festival that educates local students about a cappella harmony.

Singing Valentines

We deliver the gift of song to city offices, schools, retirement homes and local businesses, free of charge.

Spring2Action We raise approximately 520,000 by participating in this event.

ASBC Choral Invitational We bring a variety of local choral arts organizations together to share their joy of singing various styles of music witH
Holiday Show We raise appoximately $12,000 (net) from the production of this event.

Pub Crawl We surprise tourists and local patrons of restaurants and businesses within our community with impromtu performar
Aca-Challenge We raise approximately 55,000 (net) from the production of this event. We recruit and retain at least one new singer]
Sectionals We meet, approximately quarterly, outside of our usual rehearsal time to hone our skills in smaller groups and sectid

Dog Days

We perform for and with a collection of local barbershop chapters for a long standing tradition of harmony and fellow




ANNUAL REPORT - TELL YOUR STORY

comprehensive look at preceding year
summarize achievements

Increase confidence in membership
establish interest from community
garner support from donor base
support/legitimize grant applications
compare Y2Y - build your story/legacy
start small, ask for help

Alexandria -
HARMONIZERS z %

Live Performances ;’ '

{

Artistic Collaboration 4 ‘
4
Music Education

community and the world!

2019 Annual Report



Joe Cerutti, Jr.

As¥istic Director A S haugh this mas & thoet “yoor * (1 wos on event ol

ANNUAL REPORT

A Note from Our Director

& mere tockiecpy o,
e o ol Fen fiscel yair %6 balp tham plon for
n ac bty and fundraneg
SCwrs pewr tha deldays Makong "
more 3hep = cur ongeeg troms! ormeton
Barborshop chorus 10 Contumponary
Wharal arts orgirpaton | promae wa wil be bock te
Pwalve month reporte sest yeor!

e Two

ahronced ond spake ot the event, an O represente
Pves of our focel Masion communty. 1Y wed 0 maveg
wvening of fowe ond npport that demosatreted The
power of musd 16 haul ond e us Topather

En Augant we brought owr musc fo the UK ond sem,
ance opin. The pomer of horminy o being O farent

Pt
Paord ooyt hong Sia Thes balorel
The Alveandro Marmon sers Sruly Bebave

prove tha ix trus Thank yiy for pie
Wpoort an we contmue oa the Jourmey

MESSAGE FROM

DIRECTOR
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MESSAGE FROM

PRESIDENT(S)
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Performance and Outreach Tour Bringing Music to Our Community Youth Harmony Education
of England and Scotland
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Interactions With Other Community Choruses Our Quartet Ambassadors Organization
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ANNUAL REPORT

Finances Our Generous Donors $ Fundraising
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COMMUNITY BOARD MEMBERS

B a best practice of non-profit community choral arts organizations

m start small, eventually a “pay-to-play” commitment

m focus on key needs: fundraising, community influence, strategy
B create awareness, broaden network, garner support

B motivate membership and relieve membership of commitment

B consider surveying membership for possible candidates
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ANNUAL DAY OF GIVING

B start small/slow
B focus on members
B broaden network

B social media

Alexandria Harmonizers (DONATE | FUNDRAISE & O ¥ A

B matching challenge

Enriching lives through vocal harmony in the greater DC area

Causes: Arts and Culture, Education, Youth

B consider incentives

16




QUESTIONS?

jcerutti@barbershop.org
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