
A TEAM BUILT ON STRENGTHS

Explore the teams' combined strengths with the Gallup

Strenthsfinder assessment.

Share individual strengths to get to know each other from a

deeper perspective. 

Learn how the team can utilise all team member's strengths

into the team or project goals.

Improve self-awareness by using strengths to overcome

obstacles, weaknesses, and vulnerabilities.

Transform relationships by gaining a deeper understanding

of others’ strengths differences.

Confidently address conflict, team-related issues and

challenges by utilising strengths.

Discover, develop, and use the team's unique talents for

greater engagement and productivity.

Gain an understanding of the commonalities and

differences in work styles the team.

Avoid "pressing buttons" of team members in times of

stress.

Build a stronger team through enhanced communication.

Create a plan to develop individual strengths.

This team-building program helps teams learn about each

other's individual and group strengths, whilst having fun! This

is an enlightening and practical team building experience

using Gallup's Clifton's Strengthsfinder Assessment. This

program is supported by a wealth of information and

resources from Gallup.

Program Objectives

Half to Full Day

All teams who would could

utilise each other's strengths

and be more harmonious and

goal-focused
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Program Summary

Strengths Assessment
What are strengths
Self-Awareness
Improve relationships
Enhanced Communication
Stronger Teamwork
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