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Step 3 Step 4 Benefits:

Increasing truck fleet availability, through reduced unscheduled time, will improve labor|
efficiency and reduce current fleet/expansion fleet size by 0.5 trucks.
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Objectives:

+ Reduce CAT 789 unsched down from 12 Mth avg 80 to 70 hrs [ day

+ Increase scheduled work ratio from 50/80 = 38% towards 80%

+ Delay high cost component costs out of 2020 through assigning 0.5 truck
capacity to long term standby
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*Estimated cost of implementing the proposed solution. (parts, resources., et
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