MAI NTENANCE FEES - CURRENT YEAR
DOUBTFUL ACCOUNTS

I'NT ON MAI NT FEES- GREEN TRAI LS
I NTEREST - OPERATI NG

I NTEREST - CONTI NGENCY

PARKVI EW SHARED BLVD

PATROL SERVI CE

POOL/ TENNI S ACCESS CARDS

TOTAL | NCOMVE

EXPENSES:

I RR REPAI RS - PARKVI EW
LANDSCAPE CONTRACT - PARKVI EW
LANDSCAPE EXTRAS - PARKVI EW
TREE MAI NT - PARKVI EW

STREET LI GHTS - PARKVI EW
ELECTRI CI TY- ENTRY/ PARKVI EW
WATER- | RRI GATI ON PARKVI EW
ADM NI STRATI VE- PARKVI EW

TOTAL SHARED BLDV MAI NTENANCE

ANNUAL CONTRACTS

LANDSCAPE CONTRACT

POOL CONTRACT

POOL CONTRACT EXTRA - COVID
PEST CONTROL

MOSQUI TO CONTROL

TRASH SERVI CE

PATROL SERVI CE

DENTENTI ON POND MANAGEMENT
SPLASH PAD MANAGEMENT

HOLI DAY DECORATI ONS

TOTAL ANNUAL CONTRACTS

ASSOCI ATI ON OF GREEN TRAILS PH I'|

I NCOVE STATEMENT -

For the Year

BUDGET COVPARI SON
Ended Decenber 31, 2020

DEC ACTUAL DEC BUDGET VAR ANCE YTD ACTUAL YTD BUDGET VAR ANCE  ANN L BUDGET REMAI NI NG
1, 833, 460 1, 833, 415 (45) 1, 833, 415 (45)
(5, 575) (5, 575) (5, 575) (5, 575)
61 337 276 3, 632 4,000 368 4, 000 368
154 417 263 4,781 5, 000 219 5, 000 219
3 (3) 287 (287) (287)
5, 832 3, 958 (1,874) 43, 449 47, 493 4,044 47, 493 4,044
9, 895 9, 952 57 118, 740 119, 425 685 119, 425 685
48 125 77 1, 427 1, 500 73 1, 500 73
15, 993 14, 789 (1,204) 2,005, 776 2, 005, 258 (518) 2, 005, 258 (518)
525 167 (358) 2, 959 2, 000 (959) 2, 000 (959)
3, 280 3, 280 39, 354 39, 354 39, 354
2,224 (2,224) 2,224 2, 900 676 2, 900 676
4, 080 5, 500 1, 420 15, 411 16, 300 889 16, 300 889
634 1,183 549 9, 206 14, 200 4,994 14, 200 4,994
300 164 (136) 3,523 1, 968 (1, 555) 1, 968 (1, 555)
313 1,138 825 9, 988 13, 650 3, 662 13, 650 3, 662
546 546 6, 552 6, 552 6, 552
11, 902 11,978 76 89, 217 96, 924 7,707 96, 924 7,707
25, 031 25, 034 3 300, 375 300, 375 300, 375
1, 300 1, 300 84, 212 92,179 7,967 92, 179 7,967
17, 812 (17, 812) (17, 812)
102 138 36 1, 497 1, 654 157 1, 654 157
4,542 4,134 (408) 4,134 (408)
35, 035 35, 035 420, 422 420, 422 420, 422
31, 015 31, 015 369, 282 369, 282 369, 282
575 575 6, 900 6, 900 6, 900
105 105 1, 260 1, 260 1, 260
2, 498 3,033 535 4, 995 6, 405 1, 410 6, 405 1, 410
95, 661 96, 235 574 1,211, 297 1,202, 611 (8, 686) 1,202, 611 (8, 686)




GENERAL R & M - GREEN TRAI LS
POAER WASH - WALLS/ FENCES

I RRI GATI ON REPAI RS

DENTENTI ON POND REPAI RS

TREE MAINT., REMOVAL & PRUNI NG
PLAYGROUND & PARK REPAI RS
SPLASH PAD REPAI RS & NAI NT
POOL REPAI RS & MAI NT

POOL SUPPLI ES & EQUI PMENT
POOL EXTRAS - COVI D

ACCESS GATE REPAI RS & NMAI NT
ELECTRI CAL REPAI RS

TENNI' S COURTS REPAI RS & MAINT

TOTAL MAI NTENANCE

PROFESSI ONAL  SERVI CES

AUDI T/ TAX PREPARATI ON

LEGAL - CORPORATE

LEGAL COLLECTI ONS

LEGAL COLL - CHARGED TO OWNERS
LEGAL DEED VI OLATI ON

LEGAL DR - CHARGED TO OMNERS
ADM NI STRATI VE FEES

GATE ADM NI STRATI ON

OTHER PROFESSI ONAL FEES

TOTAL PROFESSI ONAL SERVI CES

UTILITIES

STREET LI GHTS

ELECTRICI TY - REC CENTERS
ELECTRICI TY - ENTRI ES
TELEPHONES- GREEN TRAI LS
WATER & SEVER - REC CENTERS
WATER - | RRI GATI ON

TOTAL UTILITIES

ASSOCI ATI ON OF GREEN TRAILS PH I'|

I NCOVE STATEMENT -

For the Year

BUDGET COVPARI SON
Ended Decenber 31, 2020

DEC ACTUAL DEC BUDGET VAR ANCE YTD ACTUAL YTD BUDGET VAR ANCE  ANN L BUDGET REMAI NI NG
5, 483 833 (4, 650) 29, 534 10, 000 (19, 534) 10, 000 (19, 534)
5, 000 5, 000 5, 000 5, 000
4,244 2, 500 (1, 744) 36, 588 30, 000 (6, 588) 30, 000 (6, 588)
107 50 (57) 107 600 493 600 493
20, 725 6, 667 (14, 058) 79, 953 80, 000 47 80, 000 47
5, 282 4,700 (582) 4, 700 (582)
1,673 1, 700 27 1, 700 27
42 (42) 12, 650 15, 000 2, 350 15, 000 2, 350
2,036 2, 000 (36) 2, 000 (36)
1, 827 (1,827) (1,827)
167 167 1, 980 2, 000 20 2, 000 20
(896) 583 1, 479 11, 617 7, 000 (4,617) 7,000 (4, 617)
9 458 449 3, 754 5, 500 1,746 5, 500 1,746
29,714 11, 258 (18, 456) 187, 001 163, 500 (23, 501) 163, 500 (23, 501)
8, 500 8, 500 8, 500
333 333 5,191 4,000 (1,191) 4, 000 (1,191)
51 833 782 7,545 10, 000 2, 455 10, 000 2, 455
(51) (417) (366) (7, 489) (5, 000) 2, 489 (5, 000) 2, 489
85 125 40 588 1, 500 912 1, 500 912
(217) 217 (217) 217 217
4,804 5, 404 600 57, 648 58, 248 600 58, 248 600
83 83 1, 000 1, 000 1, 000
1, 500 1, 500 1, 500
4,755 6, 361 1, 606 74, 266 79, 748 5, 482 79, 748 5, 482
9, 251 11, 840 2,589 118, 267 142, 080 23,813 142, 080 23, 813
862 1,042 180 11, 399 12, 500 1,101 12, 500 1,101
306 233 (73) 3, 008 2, 800 (208) 2, 800 (208)
487 392 (95) 5,174 4,700 (474) 4, 700 (474)
40 875 835 3, 946 10, 500 6, 554 10, 500 6, 554
771 4,506 3,735 36, 815 54, 075 17, 260 54,075 17, 260
11, 717 18, 888 7,171 178, 609 226, 655 48, 046 226, 655 48, 046




OTHER EXPENSES

RENT/ MEETI NG EXPENSES
STORAGE FEES

TI TLE SEARCHES

OFFI CE SUPPLI ES

COPI ES

POSTAGE

DELI VERI ES

DI STRI BUTI ON

DEED RESTRI CTI ON EXPENSES
I NSURANCE

PROPERTY TAXES

BANK CHARGES

M SCELLANEQUS

TOTAL OTHER EXPENSES

COW TTEE OPERATI NG EXPENSES

PARKS & PLAYGROUNDS
COVMUNI CATI ONS

COVWMUNI TY EVENTS
LANDSCAPE - OPERATI NG
SW M TEAM

TOTAL COW TTEE OPER EXPENSES

CAPI TAL RESERVES

CAPTI AL RESERVES

TOTAL CAPI TAL RESERVES

ASSOCI ATI ON OF GREEN TRAILS PH ||
| NCOVE STATEMENT -
For the Year Ended

BUDGET COVPARI SON
Decenber 31, 2020

DEC ACTUAL DEC BUDGET VAR ANCE YTD ACTUAL YTD BUDGET VAR ANCE  ANN L BUDGET REMAI NI NG
50 208 158 1,935 2, 500 565 2, 500 565
1,109 1,145 36 1,164 1, 200 36 1, 200 36
75 75 75 75
252 395 143 374 500 126 500 126
1, 140 900 (240) 4,002 4,500 498 4, 500 498
977 1, 000 23 3,473 4,500 1,027 4, 500 1,027
74 500 426 500 426
725 500 (225) 500 (225)
55 292 237 755 3, 500 2,745 3, 500 2, 745
2, 658 2,922 264 31, 552 32, 872 1, 320 32, 872 1, 320
164 200 36 164 200 36 200 36
10 21 11 (5) 250 255 250 255
189 (189) 1,168 2, 000 832 2, 000 832
6, 604 7,083 479 45, 381 53, 097 7,716 53, 097 7,716
9,733 (9, 733) 25, 610 16, 900 (8, 710) 16, 900 (8, 710)
125 150 25 2, 683 2, 500 (183) 2, 500 (183)
1, 858 (1, 858) 15, 426 26, 050 10, 624 26, 050 10, 624
1,588 (1,588) 35, 510 36, 650 1, 140 36, 650 1, 140
750 750 750 750
13, 304 150 (13, 154) 79, 229 82, 850 3, 621 82, 850 3,621
176, 906 176, 906 176, 906
176, 906 176, 906 176, 906




COW TTEE CAPI TAL EXPENDI TURES

LANDSCAPE - CAPI TAL
PARKS & PLAYGROUND
POCL

TOTAL COWM TTEE CAP EXPENDI TURE

TOTAL EXPENSES

SURPLUS (DEFICIT)

ASSOCI ATI ON OF GREEN TRAILS PH ||
| NCOVE STATEMENT - BUDGET COMPARI SON
For the Year Ended Decenber 31, 2020

DEC ACTUAL DEC BUDGET VAR ANCE YTD ACTUAL YTD BUDGET VAR ANCE  ANN L BUDGET REMAI NI NG
7, 500 7, 500 7,500 7,500
2, 000 2, 000 2, 000 2, 000
18, 000 18, 000 18, 000 18, 000
27, 500 27, 500 27, 500 27, 500
173, 657 151, 953 (21, 704) 2,041, 906 2,109, 791 67, 885 2,109, 791 67, 885
(157, 664) (137, 164) 20, 500 (36, 130) (104, 533) (68, 403) (104, 533) (68, 403)




