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The Business of Kindness

Kindness 1s a quality that provides an emotional benchmark for recharging and centering

oneself in the midst of the stress and change of today’s workplace.

Olivia Mclvor
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uthor Bo Lozoff, leader of an
~organization called the
B Human Kindness Founda-
tion, writes, “In the midst of global
crises such as pollution, wars and
famine, kindness may too easily be
dismissed as a soft issue or a luxury
to be addressed after more urgent
problems are solved. But kindness is
in the greatest of need in all those
areas, kindness toward the environ-
ment, toward other nations, and to-
ward the needs of people suffering.
Simple kindness may be the most
vital key to the riddle of how human
beings can live with each other and
care properly for this planet we all
share.”

This quote has resonated with me
since I first read it because of my ca-
reer In human resources and the
“soft skills” dilemma that those in my
profession understand as we strug-
gle to promote these skills in the
workplace. Soft skills, or people de-
velopment skills, have not been
given the same consideration as the
harder operational skills, because of
the belief that they don’t impact the
bottom line as directly as the ac-
counting and loss prevention depart-
ments do. We now know that recruit-
ment, retention and training skills
are reaching a critical mass. Busi-
nesses now believe that these so-
called soft skills, these “luxuries to
be addressed after the urgent prob-
lems are solved,” are becoming hard
skills trained as a matter of expecta-
tion due to ongoing demands in the
workplace being at an all time high.

One of the most noticeable and

alarming effects of the increasing de-
mands in the workplace is the much
greater levels of stress, leading to
high turnover, absenteeism, in-
creased disability claims, lawsuits
and, worst of all, rising incidences of
workplace violence. Companies can
no longer avoid dealing with what we
call the “soft” issues such as stress,
training and employee morale. This is
because an abundance of research
shows that neglecting these issues is
significantly debilitating people, pro-
ductivity and, consequently, profits.

It's important to set the tone of this
series of articles by first explaining
how the kindness movement in
North America began. Kind acts
aren’'t new to the world, but one
woman stood up for an ideal that
sent ripples of hope around the
world; she was Anne Herbert, a Cali-
fornia journalist. Anne Herbert was a
columnist during the early eighties
who coined a phrase simply by
chance that has become one of the
most famous quotes of our time.
From bumper stickers to key chains,
this profound piece of advice reads
“Practice random acts of kindness
and senseless acts of beauty.” Her-
bert grew tired of hearing news of
random acts of violence on the news,
something I think we can all relate to.
She decided to do something about it
and challenged her readers to change
this negativity to a positive by pro-
moting the opposite. She encouraged
them to go out and commit random
acts of kindness.

Her method was simple. Con-
vinced that people needed to hear



more good news, she started to write stories about kind-
ness and encouraged her readers to join in by spreading
good news rather than negative. Stories of random acts of
kindness started to flood in from around North America.
Stories told of people paying for the car behind them at a
toll both, letting cars in during rush hour, paying for some-
one’s coffee in a cafe, and on and on.

The Kindness movement also has its roots in other coun-
tries around the world. In order to pro-
vide a focus and springboard for the pro-
motion of kindness, November 13 was
officially declared World Kindness Day:.

Why the Kindness Connection
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trend for most of our careers, it no longer will fly in the
face of the new generations entering the workplace, and
the older baby boomers are finally saying enough is
enough. Together we will see the workplace take a posi-
tive and constructive turn over next few years as the issue
of life/work balance comes to the forefront as a recruit-
ment and retention tool.

Kindness is a simple concept - too simple, one might be
inclined to think, to provide a solution to
the complex and serious challenges we
face daily in work, and our growing
propensity toward overt and covert work-
ok place violence. However, it is precisely this

T simplicity that allows kindness such

e power and magnitude to affect change at
S0 how does an organization, or better Faa all levels within individuals and organiza-

yet, the individual leader, make the leap
to tabling the word “kindness” at work
without being ridiculed out of the room,
perceived as someone who 1s more inter-
ested in promoting those things consid-
ered “light and fluffy” than the crucial
bottom line? Kindness, in my opinion,
goes to the heart of the matter.

Our society is built on a foundation of many differ-
ent types of relationships, which connect individuals to
families, friends, work colleagues, communities, countries
and our global community. From the playgrounds to the
boardroom and into our courtrooms, relationships are at
the very heart of our challenges as well as our solutions
both personally and professionally. The way we affect
each other relates to the quality of our interactions and ul-
timately determines the health, well-being and success of
our employees and our society as a whole.

Leadership is all about relationships, and no matter how
hard a leader may try to ignore the fact that their team
members are bringing their personal lives to work, the re-
ality 1s that they cannot be expected to leave a part of who
they are in the parking lot. Although this has been the

tions. Promoting kindness in the work-
place as a core value only strengthens the
foundations of our businesses.

We all know what it means to be kind —
how it feels to be the recipient of a kind act
— and the rewards of committing a ran-

dom act of kindness upon another human
being. It does not take days of training
seminars or piles of manuals to teach people
how to be kind to one another. Kindness is something that
each and every person knows how to do and can appreci-
ate across all cultures, religions, genders and age barriers.

Thanks for reading. =
Reprinted with permission of the author.

Olivia Mclvor’s book, The Business of Kindness:
Creating Work Environments Where People Grow (Fair-
Winds Press 2006), will be released internationally in
October 2006. She is also a senior consultant and retreat
leader with The Izzo Group www.theizzogroup.com
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