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COLLING VILLABE ASSOCIATION, INC.

Article I

Namea, Membership, Applicability, and Definitions

Section 1. Name. The name of the Asscciation shall be Collins
Village Homeowners Association, Inc.y, (hereinafter sometimes referred
to as the "Association®).

Section 2. Membership. ‘The Association shall have twe (2)
classes of membership, Class "A" and "B"'y as is more Tully saet ferth in
that Declaration of Covenants, Conditions, and Restrictions for Collins
Village, (this Declaration, as amendead, renewed, or axtended from time
Yo time, is hereinafter sometimes referred o as the "Declaration®),
the terms of which pertaining to membership are specifically incorpo-
rated by referernce herein. |

Baction 3. Definitions. The words used in these By-lLaws shall
hava the same meaning as set forth in the Declaration, unless the con-
text shall prohibit.

Article I

Association: Meetings., Guorum, YVotirg, Prozies

Section 1, Flace of Mestings. Meetings of the Asscciation shall
be held at the principal office of the Asscciation or at such other
suitable place convenient to the members as may be designated by the
Beard of Directors, either in the Community or as convenient thereto as
peossible and practical. .

Section 2. First Meeting and Annyal Meetings. An amnual or spe-
cial meeting shall he held within one (1) year from the date the Decla-
ration is recorded. Annual mee=tings shall be set by the Board so as to
ccour ne  later than sixty (&0) days after the close of the
Association's fiscal year. If the day for the annual meeting of the
members is a legal holiday, +the meeting will be held at the same hour
on the first day Tollowing which is not a legal holiday (excluding Sat-
urday and Sundayl.

Section d. Special Meetinus. The Fresident may call :.special
meetings. In addition, it shall be the duty of the President to call a
special meeting of.the Asscociation if so directed by resclution of a
Majority of the Board of Directors or upon a petition signed by -at

wr-least_twenty-five (234) percent of the Class "A" ' members. . The notice
of any special meeting shall state the date, time, “&@nd place of Fsuch: -

... meating and the purpose thereof. - No business shall” f@ﬁja$“<

.. special meeting, except as stated'1n”§§e”motica;'””““ :

-

-
-~
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Section &. Motice of Mmetings. It shall be the duty of the Sec—

‘retary to mail or ¥o cause to be deliverad to the Owner of record of

each lot a notice of each annual or special meating of the Asseciation
stating the purpose of the special meeting, as well as the time and
place where it is to be held. If an Owner wishes notice to be given at
an address eother than his or her lot, he or she shall have designated
by motice in writing toc the Becretary such cther address. The mailing
or delivery of a notice of mesting in the manmer provided in this Sec—
tionm shall be considered service of notice. Metices shall be served
not less than ten (1Q) ner more than thirty (30) days before a meeting.

Section 3. Waiver of Notice. Waiver of notice of a meeting of
the members shall be deemed the equivalent of proper notice. Any mem-
ber may, in writing, waive notice of any meeting of the members, either
before or after such meeting. Attendance at a meeting by a member,
whether in person or by proxy, shall be deemed waiver by such member of
notice of the time, date, and place thereof, unless such member spe—
cifically objects to lace of proper netice at the time the meeting is
called to order.

Secticn 4. Adjournment of Meetings. IT any meetings of the As-
soziation cannct be held because a quorum is not present, a Majority of
the members who are present at such meeting, either in persen  or by
proxy, may adjourn the meeting to a time noet less than five (5) nor
more  than thirty (30) days from the time the original meeting was
called. At such adjourned meeting at which a quorum is present, any
business which might have been transacted at the maeting originally
called may be transacted without further notice.

Saetion 7. Voting. The voting rights of the members shall be as
set forth in the DReclaration, and such voting rights are specifically
incorporated herein.

Section H. Frogies. At all meetings of members, each member may vote
in person or by proxy. All proxies shall be in writing, dated, and
filed with the Secretary before the appointed time of each meeting.
Every proxy shall be reveocable and shall automatically cease upon con-
veyance by the member of his or her lot, or upen receipt of notice by
the Secretary of the death or judicially declared incompetence of a
member, or of written reveocation, or upen the expiration of eleven (11)
months from the date of the prouy.

Section 7. Buerum. The presence, in perscn or by proxy, of a Ma-
Jority of Owners shall constitute a guerum at all meetings of the As-
sociation. The members present at a duly called and constituted meet-
ing may continue fo do business until adjournment, notwithstanding the
withdrawal of enough members to leave less than a gquorum. :

e e . TS i an g e o e e
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Article 111

Board of Directors: Number. Powers, Mastings

‘A, Composition and Selection.

Section 1. SBoverning Body: Composition. The affairs of the As—
sociation shall be governed by a Poard of Directors. Eﬁcept as
provided in Section 2 of this Ariicle, the Directors must reside in the
Community and shall be members or spouses of such members; provided,

however, ne Ferson and his or her spouse may serve on the anrd at the
same time. )

Section 8. DRirecters Apoointed by Declarant. The Directors shall
be selected by the Declarant acting in its sole discretion and shall
serve at the pleasurs of the Declarant, so long as the Class "BE" mem-—-
bership exists as set forth in the Declaration, unless the Declarant

shall earlier surrender this right to select Directors. The Directors
salected by the Declarant need not be Owners or residents at Collins
Village.® The names of the initial Directers selected by the Declarant

are set forth in the Articles of Incovporation of the Association.

Section 3. Veto. From the termination of the Class "BY member—

ship, the Declarant shall have a veto power over all actions of the

Board, as ig more fully provided in this Section. This powsr shall ex—
pire when the Declarant ne Ionger has any leot held for sales or  an
unexpired option to add Additional Property to the Community, unless
garlier surrendered. This veto power shall be exercisable only by
Declarant, its succegsers, and assigns who specifically take this power
in a recorded instrument. The vete shall be as follows:

No action authorized by the Board of Directers shall become effec—
tive, ner zhall any action, policy, or program be implemented until and
unless:

{a) Declarant shall have been given written notice of all meet—
ings and proposed actions to be approved at meetings by certified mail,
return receipt requested, or by personal delivery at the address it has
registered with the Secretary of the Association, as it may change from
time to time, which notice shall comply with the provisions of these
By—-Laws regarding netice of regular and special meetings of the Direc~
tors and which notice shall, except in the case of the regular meetings
held pursuant te the By-laws, set forth in reasonable particularity the
agenda to be followed at the meetingy and

(b} Declarant shall be given the epportunity at any such meeting
to join in or to have itse representatives or agents jein in discussion
from the floor of any prospective action, policy, or program to be
:mplemented by the Board or the Aﬁsmczatian. Declarant and its repre—.
sentatives or agents shall make its concerns, thoughts, and suggestions

" known to  the members of the Association and/or the Board. At - such

meeting, Declarant shall have and is hereby grdnted a veto power over

~--any such-actien, --policy, —.or.program authorized by the Board of Direc-

_‘tors and - to—~be taksn bymthe Baard._w The veis may be eaar:iged by'"

g ” : T




~7ply to Directors appointed by Declarant. ... . .
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Declarant, its representatives, or agents at the meeting held pursuant
to the terms and provisions herecf. Any veto power shall nob extend to
. the requiring of any action or counteraction on behalf of the Beard.

Section 4. Number of Directors. The Board shall consist of three
(3} members.

Section 5. Momination of DRirectors. Elected Directors shall be
nominated from the fleor and may alse be nominated by a HNeminating
Committee, if such a committee is established by the Board. All
candidates shall have a raasonable epportunity to commumicate their
qualifications to the members and to solicit votes.

Eection b&. Elegiion and Term aof OfFice. Motwithstanding any
other prbvision contained herein:

(a) Not later than thirty (30) days after the time that the num-—
bar of Class "A" members totals twenty (20), the Asscciation shall call
a special meeting to be held at which members other than Declarant
shall elect one (1) Director whose term shall expire upon the fermina-
tion of the Class “B" membership.

b)Y At the first annual meeting of the membership after the ter-—
mination of the Class "B" membership and at annual meetings of the mem-—
barship thereafter, Directers shall be slected. All eligible members
of the Asscciation shall vote on all Directors to be elscted, and the
candidate(s) receiving the most vetms shall be elected. The term of
crie (1) Director shall be fixed at one (1) year, the term of one (1)
Director shall be Tixed at two (2) years, and the term of one (1) Di-
rector shall be fixed at three (3) years. At the expiration of the
initial term of office of each respective member of the Board of Direg-—
tors, a successor shall be elected to serve for a tevm of three ()
vears. The members of the Board of Directors shall hold office wntil
their respective successors shall have been elected by the Asscciation.

(c)} The Declarant, in its sole discretion, may call meetings ear-
lier than reguired herein and/or may permit Class "A" members to elect
2 larger number of Directors at any aeeting than required herein.

Section 7. Removal ef Directors. At any regular or special meet-
ing of the Asgecliation duly called, any one or more of the members of
the Board of Directors may be removed with or without cause, by a Ma-—
jority vote of the Class "A" members and a successcor may then and theve
bhe electad to fill the vacancy thus created. A Director whose removal
has been proposed by the Owners shall be given at least ten (10) days'
notice of the calling of the meeting and the purpose thereof and shall
be given an opportunity tc be heard at the meeting. Additicnally, any
Director who has three (3) wonsecutive unexcused absences from  Board
meetings or who is delinguent in the payment of an assessment for morsa
than twenty (20) days may be removed by a Majority vete of the Direc-
tors at a meeting, a quorum being present. This Section shall not ap-

- I
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Section 8. Vacanciss. Vacancies in the RBeard of Directors caused
by any reason, excluding the removal of a Director by vete of the As-
- sociation, shall be Tilled by a vote of the Majority of the remaining
Directors, even though less than a quorum, at any mesting of the Board
of Directors. Each Person so selected shall serve the unexpired por—
tion of the ftaerm.

B. Meeting.

Section 9. Organization Meetingg. The first meeting of the mem—
bers of the Board of Directors following sach amnual meeting of the
membership shall be held within ten (10} days thereafter at such time
and place as shall be fixed by the Beard.

Secttion 10. Reqular Meetings. Regular meetings of the Board of
Directors wmay be held at such time and place as shall be determined
from time to time by a Majerity of the Directors, but at least ocne (1)
such meeting shall be bheld during each fiscal year. Matice of the
regular schedule shall constitute sufficient notice of such meetings.

Section 1l. Enecial Meetings.  Special meetings of the
Board of Directors shall be held when requested by the Fresident, Vice
Fresident or by any twe {(2) Dirgctors. The notice shall be given to
each Director by one of the Tollowing methods: %a) bhe given to each
Director by one of the following methods: {(a) by persomal deliverys
(b)) written noetice by Ffirst class mail, postage prepaid; (c) by tele-—
ghone communication, eeither directly to the Dirgctor or fto a Ferson at
the Rirsctor's home or office who would reascnably be eipected to com-
municate such notice promptly to the Divector; or (d) by telegram,
charges prepaid. All such notices shall be given or sent to  the
Director's address or telephone rumber as shown on the records of the
PAssociation. Notices sent by first class mail shall beg deposited into
a United States mailhox at lmast feur (4) days before the time set  for
the m=eting. Motices given by personal delivery, telephong, or tele-
graph company shall be given at least forty—eight (48) hours before the
time set for the mesting.

b

Section 12, Waiver of Neotire. The transacticns of any meeting of
the BReoard of Directors, howaver called and neticed or wherever held,
shall be as valid as though taken at a meseting duly held after regular
call and notica, if (a) a gquorum is present, and (b)) either before or
atter the meeting, each of the Directors not present signs a written
waiver of netice, a consent %o holding the meeting, or an approval of
the minutes. The Waiver of notice or consent nesd not specify the pur-—
pose of the meeting. Notice of a meeting shall also be deemed given to
any Director who attends the meeting witheut protesting before or at
its commencement about the lack of adequate notice.

Section 13. Ouorum of Board of Directors. A% all meetings of the
Board of Direciors,.a Majority of the Directors present at a meeting at
which a quorum is present shall constitute the decision of the Hoard of

“-Directors. - A meeting at which a quorum is initially present may con-

tinue %o transact business, -notwithstanding the withdrawal of . Direc—
tors, if any action taken is approved by at% least a Majority &f the re

- ”
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quired querum for that meeting. If any meeting canmnot be held because
a guorum is not present,; a Majority of the Directors who are present at
such meeting may adjourn the meeting to a time not less than five ((5)

ror mere fthan thirty (30) days from the time that the original meeting
was called. At such adjourned meeiing at which a quorum is present,
any business which might have been transacted at the meeting originally
¢called may be transacted without further notice. .

Section 14. Compensation. No Directer shall receive any compen—
sation from the Association for acting as such unlesss approved by a Ma-
Jority of the Class "AY members.

Section 135. Open Meetings. Except as proevided below for ox-
ecutive sassion, all meetings of the Board shall be open to  all
members,, but members other tham Directors may net participate in  any
discussion or deliberation unless expressly so authorizsd by the Board.

Seatlion 1&. Expcutive Ssusion. The Beoard may adjourn a meeting
and 1recenvene in executive session to discuss and vete wupon personnel
matters, imposition of sanctions on members, litigation in which the
Assaciation is or may become invelved, and orders of buginess of a
similar nature. The nature of any and all business to be considered in
executive sassion shall first be amounced in copen sessicn.

Section 17. Action Without A Formal Meeiing. Any action to be
taken at a meaeting of the Directors or any action that may be taken at
a meeting of the Directors may he taken without a meeting iT a consent
in writing, setting forth the action so taken, shall be signed by all
of the Directors. )

C. Powers and Duties.

Section 14. Powers. The Board of Directors shall be responsible
for the affairs of the Association and shall have all of the powers and
duties necessary for the adminigtratien of the Asscciation's affairs
and, as provided by law, may do all acts and things as are not by the
Declaration, Articles, or these By-laws directed -toc be done and exer-
cised exclusively by the members. In addition te the duties imposed by
these By-Laws or by any resolutien of the Asscciation that may hereaf-
ter be adopted, the Board of Directors shall have the power toc and be
responsible for the following, in way of explanaticn, but net limita-
tion:

(2} preparation and adoption of an annual budget in which theve
shall be sstablished the contribution of each Owneyr o the common ex—
pPENsSES ]

{b) making'assessments to defray the common e)penses, establish~
irng the means and methods of cellecting such assessments, and  estab— |
lishing the period of the installment payments of the . annual assess— .
ment; ‘

... Xc) providing To¥ the Gperation, care, upkeep, and maintenance of .
~- all arpas which are the maintenance responsibility of the Association; -

e

li.%' .

o . . . S ) ..
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{d} designating, hiring, and dismissing the parsommel necessary
for the ecperation of the Association and, where appropriate, providing

.for the compensation of such persennel and for the purchase of eqguip-

mant, suppliss, - and material to be used by such persomel in the per-
formance of their dutiesy

. {a2) cellecting the assessments, depesiting the procesds thereof
in a bank depositery which it shall approve, and using the procseds to
administer the Association;

(f? making and amending use restrictions and rules and regula—
tions;

) (g epening of bank accounts on behalf of the Asscciation and
designating the signatories required;

(h} enforcing by legal means the provisions of the Declaration,
these By-Laws, and the rules and regulations adopted by it, and bring
any proceedings which may be instituted on behalf of or against the
Qwners concerning the Asscciationg

(i3 cbtaining and carrying insurance against casualiies and 1i-
abilities, as provided in the Declaration, and paying the premium cost
thereef as determined by the Board of Directors;

(i) paying the cost of all services rendered to the Association
or its members which are not directly chargeable to Owners:

(k) keeping books with detailed accounts of the receipts and ex-
penditures affecting the Association and its administration, and

"specifying  the maintenance and repair expenses and any other axpenses

incurred; and

(1) conbracting with any Ferson for the performance of various
duties and functions. The Board shall bave the power to enter into
commeon management agreements with trusts, condominiums, or other as~
sociation. Any and all functions of the Asscociation shall he Tully
transferable by the Board, in whole or in part, to any other entity.

Section 19. Management Agent. The Board of Directors may employ
for the Asscciation a prefessional management agent or agents at a com-—
pensation established by the Board of Directors to perform such duties
and sarvices as the Board eof Directors shall authorize. The Declarant
or  an affiliate of the DPeclarant may be employed as managing agent or
Manager. The ferm of any management agreement shall net excesd one (1)
vear and shall be subject to termination by either party, without cause
and without penalty, upon ninety (20) days' written notice. -

Section 20, Borrowing. The Board of Directors shall have - the
power to borrow money Tor the purpose of repair or restoration of the
Common Property and facilities without the approval of the members of

~the Association; .provided,. __however,_the Board shall obtain membership

——approval-—-in the same manner_as.for special assessments, in the “event

~that the proposed horrowing is for the purpose of modifying,‘i@pfpyfggs:

et -
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T or adding ameﬁitiéﬁg and the total amount of such borrowing ekéaads or

would exceed One Thousamd ($1,000.00) Dollars outstanding debt at any
. one time. ‘ '

Section 21. Eining Procedure. The Beard shall not impose a fine
{a late charge shall not constitute a fine) unless and until the fol-
lowing procedure is Tollowed: :

(a) Demand. Written demand to cease and desist from an alleged
violation shall be served upon the alleged vialator speclfying:

(i) the alleged violationg

(i1} +%he action required to abate the viclation; and

(31i) a time period, not less than ten (10) days, dur-
ing which the viclation may be abated without further sarnction, if such
vielation is a continuing one, or a statement that any further viola—
tion of the same rule may result in the impesition of a fine, if the
viclation is net continuing. The Board or its designee may demand im—
mediate abatement | in such circumstances which, in the Board's
determination, pose a danger 4o safety or property.

(I} Netice. Within twelve (18) months of such demand, 1if the
viaglation continues past the period allowed in the demand for abatement
without penalfy, or if the same rule is subsequently viclated, the
Board may, upon notice, impose & Tine. The notice shall state:

{1) the nature of the alleged vismlation;

{iid “that %he alleged viclator may, within ten (10}
days from the date of the nmotice, request a hearing regarding the fTines

{i11i) that any statements, evidence, and witnesses may
be produced by the alleged vislator at the hearing: and ‘

tiv) that all vights to have the fine reconsidered are
waived iT a hearing is not requested within ten (10) days of the date
of the notice.

() Hearing. I a hearing is requested, it shall be held
before the RBoard in executive session, and the alleged viclater shall
be given a reasonable opportunity to be heard. The minutes of the

meeting shall contain a written statement of the resulis of the hear—
ing. '

Article 1V
Qfficers

Section i. foﬁca#s. The officers of the Association shall be a

- —Pregident, Vice President, Secretary, and Treasurer. In addition, any

appointed.  “Any two Tor T more

~numbertnf:fsqbbrdinateﬂrnffiaars“maym;bed

- Lt TRRL A L
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offices ma# be held by the same Person, excepting the offices of

Fresident and Secretary. The President and Treasurer shall be slected
Trom ameong the members of the Board of Directors.

Section B. Election, Term of Office., and Vacaneies.© The efficers
of the Association shall be elected annually by the Board of Directors
at the firzst meeting of the Board of Diresctors fellowing each annmual
meesting of the members. A vacancy in any office arising because of
death, resignation, removal, or otherwise may be filled by the Board of
BDirectors for the uneupired porticn ef the term.

Section 3. Removal. Any officer may be removed by the Board of
Directorg whenever, in its judgment; the best interests of the Asso—
ciation will be served thereby.

Section 4. President. The President shall be the chief executive
officer of the Association and shall preside at all mestings of the As-
sociation and of the Board of Directors. The Fresident shall have all
the general powers and duties which are incident to the office of the
president of a corporation organized under the Beorgia Nenprofit Corpo-—
ration Codg.

Bection 5. Vige President. The Vice President shall act in the
Frresident's absenca and shall have all powers, duties, and responsi-
bilities provided for the President when so acting.

Section é&. Bacretary. The Secrambary shall keep the minutes of
all meestings of the Asscciation and of the Board of Directors and shall
have charge of such books and papers as the Board of Diractors may di-
rect and shall, in general, perform all duties incident to the office
of the secretary of a corperation organized in accordance with  Georgla
law.

Section 7. Irgasurer. The Treasurer shall have the responsibil-
ity for the Asseociation's funds and securities and shall be responsible
for keeping full and accurate financial recerds and books of account
showing all receipts and disbursements, for preparing all required Ffi-
nancial statements and tax veturng, and for the deposit of all monies
and other valuable effects in the name of the Association or the manag-
ing agent in such depositories as may from time to time be designated
by the Board of Directors.

Section B. Resignation. Any officer may resign at any time by
giving written neotice %o the Beard of Directors, the President, or the
Secretary. Such resignation shall take effect on the date of the re—
ceipt of such notice or at any later time specified therein, and unless
ctherwize specified therein, the acceptanae1af such resignation shall
not be necessary to make it effective.
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Article ¥

.
A : . Committeey

Section 1. Baneral. Committees to perform such tasks and to
sarve for such periods as may be designated by the board are hereby au—
therized, Each committes shall be composad and shall operate in  ac—

cordance with the terms of the resolution of the Board of Directors
designating the committee or with rules adopted by the Bocard of Direc-
torg.

" Article VI
Miscellansous
Section 1. Fiscal Year. The fiscal year of the Association shall
be determined by resolution of the Board. In the absence of such a
resolution, the fiscal year shall be the calendar year.

Section 2. Parliamentary Rulps. Roberts Rules of Order (current
edition? shall govern the conduct of all Association proceedings, when
net  in conflict with Gaorgia law, the Articles wof Incorpovation, the
Declaration, these By-lLaws, or a ruling made by the Ferson Presiding
over the procesdings. :

Section 3. Coenflicts. If there are conflicts or incovsistencies
between the provisions of Georgia law, the Articles of Incorpeoration,
the Declaration, and these By—-l.aws, the provisions of Georgia law, the
Declaration, the Articles of Incorporation, and the By-laws (in that
crder) shall prevail.

Sactiwn,#.‘ Anendmeant . The provisions of the Declaration applim-
cables to amendment of that instrument shall apply te any amendment to
these By-Laws.

i e o e 1 e o




