
Problems 
Solved
A compendium of case studies of issues 
solved by the collective intelligence of 
SCTC members.



We’re the premier professional 
organization for Independent 
Technology Consultants.

Our consultant members are leaders in the industry, able to provide best of breed 

professional services in a wide array of technologies. Every consultant member commits 

annually to a strict Code of Ethics, ensuring they work for the client benefit only and do 

not receive financial compensation from vendors and service providers.



As member of the SCTC, our consultants share in ongoing knowledge exchange and 

often partner on projects where the complexities of the challenge benefit from the power 

of the experience of the group.



And collaboration does not end with the consultant members. SCTC membership is 

extended to vendors from related industries who form the Vendor Advisory Council. 

These vendors provide unique insights into industry trends and solutions through 

webinars, panel discussions and one on one discussions with the consultants.



The “collective intelligence” of this group of thought leaders has been harnessed to solve 

some of the most complex customer challenges, just a few of which are outlined in this 

guide.



If you are an independent consultant or a business with a technology challenge, contact 

the SCTC for more information on how you can participate in this vibrant community.

Toll-Free 800-782-7670Phone 518-254-8024

Introduction
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https://www.sctcconsultants.org/code-of-ethics


When Should You Hire a Consultant?

Industry Insight

Can I handle this project successfully with in-house resources?

How can this project make me look good?

What are the risks for this project?

SCTC | Problems Solved
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5 Things to Look For in a Consultant

Industry Insight

Are they vendor agnostic? 

Do they receive resale or vendor compensation?

Do they have any conflicts of interest?

Have they signed a strict code of ethics?

Are they experienced?

How do you find consultants who meet your criteria?
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Solutions Overview

Challenge

Key Results

700 Unused phone lines shut down, 
delivering significant ongoing savings.

Identifying Unused Utilities 
to Deliver Big Savings

Case Study No. 1

Roberta Fox from FOX GROUP Technology

Featured in this case study, SCTC VAC Member

zanai
connecting anyone to anything TM

https://www.aizan.com/
http://foxgroup.ca/
mailto:roberta.fox@foxgroup.ca
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Solutions Overview

Challenge

Key Results

Making a Senior Living 
Facility E911 Compliant

Case Study No. 2

Bobra Bush from Telcom Corporation

mailto:bsbush@telcomcorp.com
http://telcomcorp.com/


Solutions Overview

Reducing Billing Errors with the 
Right Billing Procedures

Case Study No. 3

Challenge

Key Results
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Jane Laino from DIgby 4 Group, Inc.

http://www.digby4.com
http://digby4.com/
mailto:jane.laino@digby4.com


Solving a Complex SIP Call 
Flow Problem

Case Study No. 4

Nick Calautti from CTG Integration, subsidiary of Calautti Enterprise, LLC

Solutions Overview

Challenge

Key Results

mailto:ncalautti@ctgintegration.com


Updating an Outdated 
Phone System

Case Study No. 5

Melissa Swartz from Swartz Consulting, LLC

Solutions Overview

Challenge

Key Results

https://schedule.enterpriseconnect.com/search/swartz
https://www.bcstrategies.com/content/melissa-swartz
https://www.bcstrategies.com/content/melissa-swartz
https://swartzconsulting.com/
mailto:mswartz@swartzconsulting.com


Bringing Fibre to the 

Home (FTTH) in Rural Spain

Case Study No. 6

Agustin Argelich from ARGELICH NETWORKS

Solutions Overview

Challenge

Key Results

https://eng.argelich.com/
mailto:aac@argelich.com


An Award-Winning Solution for 
Suicide Prevention & Support 
Distress Center Agencies

Case Study No. 7

Roberta Fox from FOX GROUP Technology

Solutions Overview

Challenge

Key Results

http://foxgroup.ca/
mailto:roberta.fox@foxgroup.ca


Helping a University Port 
Numbers and Reduce 
Costs

Case Study No. 9

Chuck Vondra from 
Communication Strategies

Solutions Overview

Challenge

Key Results

Uncovering $200k 

in Fee Savings

Case Study No. 8

Challenge

Key Results

Solutions Overview

Art Yonemoto from 

Yonemoto & Associates

Featured in this case study, 
SCTC VAC Member

https://www.com-strat.com/
mailto:chuck@com-strat.com
mailto:ayonemoto@yonemotoassociates.com
http://yonemotoassociates.com/
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