DISTRICT DEPARTMENT OF TRANSPORTATION

DDOT JOINT YENTURE WORKSHOP

The Joint Venture workshop is a ¥z day event designed to educate and
empower small business owners in the highway construction industry
about the legal, financial, and operational aspects of forming and
managing Joint Ventures. Whether you are a seasoned entrepreneur,
business owner, or a curious individual looking to expand your
knowledge, this workshop offers a unique opportunity to gain valuable
expertise and network with like-minded individuals.

TO REGISTER, GO TO: https:/bitly/jointventureworkshop OR

Location: SCAN ME

One Judiciary Square-Old Council Chambers
441 4th Street NW

Washington, DC 20001

Event Date: Thursday, September 28, 2023
Event Time: 8:30 am - 12 pm

Contact Information:
Troy Parham, DBE/OJT-S5 Program Manager’f'-l-

* Email: troy.parham@dc.gov— ~
Office: 1-202-741-0635 : Hﬁﬁ e
Mobile: 1-202-510-3624. i .
A— d-l- Ew*n‘.l.tlrl:n"t;h:mm
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District Department of Transportation

Mission

The District Department of Transportation’s mission is
to equitably deliver a safe, sustainable and reliable
multimodal transportation network for all residents
and visitors of the District of Columbia.

Vision

The District Department of Transportation will continue
to be a national leader in creating safety and mobility
solutions for the existing and emerging transportation
challenges within our community. We will prioritize
building safer infrastructure across all 8 wards, utilize
innovative technologies and strategies to reduce
congestion and greenhouse gas emissions and expand
our transit systems to connect residents to economic
opportunities.




What were your expectations? Were they met?

No

No expectations. Definitely learned something.

to learn about jv and what are the qualifications; to become certified. Yes my expectations
were met.

to learn all that was available to thrust the business forward

to become aware of how various businesses are performed

yes

to retain a lot of information on joint venture and CBE

my expectations were to obtain more information to help with the growth and of my company

acquire more knowledge about joint venture, expectations were met

| expected to get insight and tips for JVs and they were met. There were a variety of point of
views which was helpful.

Somewhat

To learn more about JVs. Expectations met.

Yes

Yes, | was looking for information about JV, so | can partner with a sister company on DDOT
projects.

Yes, just want a chance to prove




Please share your thoughts on the quality and effectiveness of the speakers and
presenters.

Not what | expected. The one speaker | stayed to listen to did not provide any information |
didn't already have

10/10

speakers were very informative and willing to address questions when asked

| felt the quality and effectiveness of the speakers and presenters were above expectation,
professional and well spoken

the speakers seem to have an excess of knowledge about the info they delivered and
although it was overwhelming because of my newness, | was able to gather unique and
uniformed information

very knowledgeable

the speakers were very informative and detailed

na

clear and concise

They all provided valuable knowledge.

Edsel Brown based his presentation for CBE rather than DDOT

The speakers were very knowledgeable

Informative

Very clear and straight to subject; also very kind with questions

Effective




Which specific areas of interest covered in the workshop did you find most valuable?

None

Different ways to file taxesas a LLC

specific requirement needed to become jv certified

the financial information

overhead statements and how to learn to handle them

joint venture

CBE, SBA, DBE

the information about DDOT contacts

taxes, joint venture

| found the perspective of an actual business owner to be very valuable

Questions from audience

The certifications needed where the JV is established

Jv - accounting/tax consideration; forming of jv

CBE companies potential joint ventures

Procurement and taxes




What aspects of the workshop could be improved to better meet your needs and
expectations?

More thought put into presentation materials

Have the other attendees hold their questions til the end unless applicable to that
slide/section.

everything was good

n/a

how to gather financial loans effectively and more clarity on taxes and credit score

everything was excellent

learn more about the CBE and DBE

a loud speaker would have helped a great deal

na

audio improvements

Na

Visual graphics of various JV’s from past companies

More time| detailed

Bigger screen

Expanding on more certifications




Introduction

Andrea Jackson (She/Her/Hers)
Deputy Compliance Officer

Office of the Director - Equity and
Inclusion Division

District Department of Transportation

Troy Parham (He/Him)

DBE/OJT-SS Program Manager

Office of the Director - Equity and
Inclusion Division

District Department of Transportation

Dawn Tucker
President
Lord and Tucker Management Consultants,




Legal in Joint Venture

Joint Venturein
Action

Accounting in Joint
Venture

Accounting in Joint
Venture
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