Spruce Hills Condo Association
Minutes of Open Session
Spruce Hills Clubhouse
August 16, 2022

Welcome and Call the Meeting to Order: Meeting call to Order at 8:00 pm

Motion to approve Minutes

Working and Open Meeting — July 19, 2022
Working Meeting — August 2, 2022

*All in Favor and Motion was approved

Board Members Present: Janet Traphagen President
Aaron Graf Vice President
Michelle Brito Secretary
William Palaferro Treasurer

Association Members Present: See Attached

Treasurer’s Report

July 2022 Auqust 2022
Checking — $ 149,550.68 $71,569.48
Savings - $ 57,642.47 $ 45,792.66
Capital Fund - S 640,865.68 $641,228.32
Special Assessment $6,071.36 S 8,734.93
Motion to Accept

Treasurer Report
*All in Favor and Motion was approved
Motion to Approve

Bill List - $120,982.91 total
$57,000 CP Engineering & $38,000 to Insurance

*All in Favor and Motion was approved



Votes to be Ratified

-Snow Contract with Pat’s Lawncare for 2022-2023 Winter Season

-Deck staining to the backs of decks of Building 4 — John Barry will complete
-New Storage unit at Prime Storage

-Scope of Work to be Bid-Out

Projects still in process

- 1708 door replacements

-Replacement of decks to Buildings 3,4, 5 & 17

-Alcoves to Buildings 3, 4,5 & 17

-Staining of the decks installed last year — 3 to go

-Tree Removal & Stump Grinding — to continue this week — Our guys to move grindings onto raised beds
in visitors parking areas.

Projects Completed
-Replacement of decks to building 5 — 1 deck in building 3
-Siding on building 5

Open the floor for discussion
-Residents want to know why so many trees are being taken when they are healthy. Our property was
an excessive amount of trees that are overgrown, too close to the buildings, leaning over, pushing
retaining walls and roots growing into foundations/pipes. There are no plans to replace the trees that
are being taken down though it is something to consider over time. With the trees gone, unit owners
expressed concerns of water buildups near the buildings.
-Tree work is being completed this week. The grinding could not begin until the utility company came
and marked out their areas. Those grindings will be used to fill in the raised beds in the visitors parking
areas.
-Phone company is responsible for the rectangle boxes in the grass.
-PSE&G is responsible for the light post that was knocked down in the parking lot.
-Shrub and weed removal behind dumpster areas and along easements are ongoing
-Can maintenance guys take care of landscaping? Campus is too large for 2 guys to tackle.
-New Property Manager — Unit owners would like to see an introduction letter
-Looking into renegotiating contract with RA to include trimming of bushes.
-Sliding Glass doors — Concerns with voiding warranties. Speak to your warranty company for details.
Invoices will be sent to each individual unit owners in respect to work that has been done to their unit.
-Gutters — Water has nowhere to drain if there were gutters. We would most likely need an engineer to
inspect water draining options.
-Unit owners expressed their concerns, frustrations & questions in regards to the upcoming Assessment
for ongoing construction project including
-How are working people supposed to pay $250 a month for 5 years?
-Requesting a copy of Engineers Report, Scope of Work, Financial breakdown of materials
-Unit owners can view said reports at the office, with an appointment
-Why can’t meetings be recorded?
-Produce a financial breakdown of where Assessment funds are going.




Next Meeting
The next Board meeting will be Tuesday, September 20, 2022

Motion to close meeting
Aaron Graf 2nd

*All in Favor and Motion Approved
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SPRUCE HILLS CONDO ASSOCIATION
100 Spruce Hills Drive
Glen Gardner, NJ. 08826
Tel: 908-537-7515
Email: pmanager@sprucehills.org

MEETING SIGN IN SHEET August 16, 2022

PRINT NAME Signature UNIT #
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