Northwegtern Lehigh

EDUCATIONAL FOUNDATION

NURTURE GROW PROSPER

MEETING MINUTES OF THE BOARD OF DIRECTORS
June 12, 2023 @ 5:30 PM
MEMBERS PRESENT:
Dan Macaulay, Jeff Zellner, Clare Coupe Scott, Jim Warfel, Erin Vermeulen, Amanda Smith, Michelle Kaschak,
Kristen Grimm, Leann Stitzel, Jill Krahwinkel, Amy Kinnon, Michael Perinotti, Valerie Kile & DJ Wolbert.
Guests: None

CALL TO ORDER/APPROVAL:

Val called the meeting to order at 5:34 PM and requested any changes to the meeting agenda.
Approval of Agenda: Clare motioned to approve;, Amanda seconded, all in favor--the motion carried.
Approval of the Minutes: Erin motioned to approve; Kristen seconded, all in favor--the motion carried.

ANNOUNCEMENTS/COMMUNICATIONS:
e Announcements include:
o Trisha MacKenzie (teacher) hosted a retirement party and in lieu of gifts requested donations to
the foundation!
= Will consider a way to offer donations in honor of or memory of for future donations.
e Acknowledgements include:
o Michelle promoted to Associate at Penn State University
o Erin received the Administrative of the Year award for Lehigh Carbon Community College
o Jill accepted a tenure track faculty position at Kutztown for Fall 2023
e Old Business
o Strategy Session Goals Follow-Up
= Restructure the committees, each developing their own charter/guide/handbook
e Allocations

Marketing

Community
Executive

Finance

Events

e Reevaluate the DD job description (old) - Ad Hoc Committee - volunteers: Dan, Amanda, Kristen and

Jeff. Proposed new job description for review and approval.
o Val motioned to approve,; Clare seconded, all in favor--the motion carried.

e Review the board member responsibilities (old) - Ad Hoc Committee - volunteers: Erin, Clare, Jim,
Amanda, and Val. Proposed new responsibilities for review and approval.
o Jim motioned to approve; Michelle seconded, all in favor--the motion carried.

e EOFY Timeline
o June/July -DD Annual Review, Board Member Self-reviews, Bylaws updates with Lia Snyder
o August Mtg - Bylaws Review and Approval
o October - Annual Mtg & Elections


https://docs.google.com/document/d/1Ntv4aUvy5ejM_nlSUo8TPauXE_j1bKto/edit?usp=sharing&ouid=112628444728632250491&rtpof=true&sd=true
https://docs.google.com/document/d/1-enNMHFZAB86fo6qVj_xeqouZZ3w-958kZdc7kbMbYI/edit
https://docs.google.com/document/d/1xoyh63qfP107sZKRhnFL_WGSaaDDnSvP4rZuR0ZLM7E/edit
https://docs.google.com/document/d/1_Dr__OTZqGrBZb2focc3d-iE7Ygxsi3CNC2TEiKbJ1o/edit#heading=h.g12m0nbpt9it
https://docs.google.com/document/d/183D6Tn4wR-8FyJ0C-Zv2rsSP0AGqhwkOD4hre-brXKY/edit
https://docs.google.com/document/d/1qt80TS130N7IIzjGXFGGbU-FtNheI_3U9SX8BbJ9OKU/edit
https://docs.google.com/document/d/16EdJApTKFwSuqE0_5dD0o-nRfyRMKNTuKEd-2zSe3gM/edit
https://docs.google.com/document/d/1TDdH7bFl19lDhWimXHC-5Qqnugk3W3Pc/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1f2fyYCctiMgFjzWcbK0hMIGD-ngWC2RQ3wxbb4Wfjp0/edit
https://docs.google.com/document/d/17l-azssHLPUdRgAvoSt88Sqb-kAvI6IW/edit
https://docs.google.com/document/d/1UkHKoRtE735BDMZBCd2cO8K2pCmOXori/edit
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o New Business

o Discussion of debit card or credit card option for the foundation. Pros include less for
reimbursement and cons include control and security-tasked to the Finance Committee.
Discussion on the reimbursement of mileage-tasked to the Finance Committee.
If hosting a committee meeting, can invite all board members for optional attendance.

TREASURER:
e Bills for payment
o $149 for photo booth, 3Seed marketing bill $200 for golf flier reimbursed to Val
o $200 donation to school district to Mr. Kline reimbursed to Erin

= all previously approved expenses, no vote required.

e Financial Summary April-May 2023:

(8}
O

Total Income: $35,872.32 including $28,803.37 in donations;
Total Expenses: $8,636.73 including $80,185.00 in allocations;
=Ending Cash Balance $119,415.22

Financial Summary Fiscal Year Report

Financial Summary Fiscal Year 7/1/2022-6/30/2023

Starting Cash Balance

Income

Total Fund Raising Net

FY22-23 %
AprMay  FY22Z3YTD g yyp Change  cpange
172,364.63 70,548.08 70,548.08 -
Fund Raising Golf Tournament Income 2,540.00 9,515.00 7,415.00 2,100.00 22%
Expense 7,850.34 7,850.34 - 0%
Net 2,540.00 1,664.66 (435.34) 2,100.00 126%
Sporting Clays Income 600.00 12,083.44 11,023.44 1,040.00 9% Sponsor- Krysta Hankee
Expense 1,074.50 7,419.95 6,345.45 1,074.50 14% Deposit
Net (474.50) 4,643.49 4,677.99 (34.50) -1%
5K and Fun Run Income $ 2,108.30 4,411.27 2,302.97 2,108.30 48% 42 racers and same day registrations plus s afew small donations
Expense 809.74 809.74 - 809.74  100% Race management 750 + bibs 60
Net 1,298.56 3,601.53 2,302.97 1,298.56 36%
Cornhole Income 3,455.19 3,855.19 (400.00) -12%
Expense 541.78 $1,864.60 1,722.82 141.78 8%  aintenance/Custodial fees
Net (541.78) 1,590.59 2,132.37 (541.78) -34%
Miscellaneous Income 765.00 2,665.00 1,900.00 765.00 29% Senior Signs
Expense _§ 894.80 3.731.50 2,836.70 894.80 24% Senior Signs
Net (129.80) (1,066.50) (936.70) (129.80)  12%
2,692.48 10,433.77 7,741.29 2,692.48 26%
General Donations $3,273.20 13,487.83 10,214.63 3,273.20 24%
Partners 15,630.17 37,560.34 22,030.17 15,530.17 41%
Restricted Donations 10,000.00 132,000.00 122,000.00 10,000.00 8% Embassy Bank
Total Donations 28,803.37 183,048.17 154,244.80 28,803.37 16%
Grants Grants 4,300.00 5,600.00 1,300.00 4,300.00 7%
Investments Interest $76.47 693.42 616.95 76.47 M%
35,872.32 199,775.36 163,903.04 35,872.32

Total Income
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Expenses -
Professional Fees 1,295.00 1,295.00 - 0%
PR/Recruiting 243.68 5,418.72 5,175.04 243.68 4%
General Administrative 362.53 3,5658.87 3,196.34 362.53 10%
Payroll $ 6,605.52 $38,837.63 $32,232.11 $6,605.52 17%
Insurance 2,858.00 2,858.00 - 0%
Teacher Appreciation 1,425.00 1,425.00 - 1,425.00
Total Expenses 8,636.73 53,393.22 44,756.49 8,636.73 16%
Allocations
CPR equipment 1,300.00 1,300.00 - 0%
Teacher Mini Grant 180.00 180.00 - 0%
Teacher Mini Round 2 15,850.00 15,850.00 - 0%
Teacher Mini Grants Round 3 15,735.00 15,735.00 15,735.00 100%
Interactive Whiteboard Replacements 56,950.00 56,950.00 56,950.00 100%
Weisenberg Artist-in-Residence 5,000.00 5,000.00 5,000.00 100%
HS Social Emotional Learning 2,500.00 2,500.00 2,500.00 100%
Total Allocations 80,185.00 97,515.00 17,330.00 80,185.00 82%
Cash Balance 5/31/2023 119,415.22 119,415.22 172,364.63 (52,949.41) -44%
Net Assets 5/31/2023 119,415.22 172,364.63 (52,949.41) -44%
$ 55,094
Notes 1) EITC Committed allocations equals 80% of EITC funds received minus allocations
Bank Acct Check At 5/31/2023
Paypal $3,029.16
New Tripoli Bank Saving: $107,794.80
New Tripoli Bank Checki $8,591.26
Total $119,415.22
Difference (0.00)
COMMITTEE REPORTS:
Allocations:

e Committee Report available here.
o Highlights include:
= $55,094 - Total in payments at June Board Meeting
» EITC - HS Broadcasting: $34,700
= Disc Golf Program: $4,700
= EITC - Chromebooks: $15,694
o for 23-24 budget requested two separate budgets for general and EITC allocations for better
tracking
Finance:
e The 23-24 proposed budget can be found here.
e Committee highlights include:
o New budget for the COMMUNITY Committee (mostly moving around other expenses from
previous years), proposed $3,250.00 for 23-24 fiscal year
o $13,453.00 proposed MARKETING budget for 23-24 fiscal year
$21,793.02 proposed EVENTS budget for 23-24 fiscal year
o $11,697.37 proposed FINANCE budget for 23-24 fiscal year
= Total proposed expenses $ 124,151
o Total proposed total income of $ 219,625 including $192,000 of donations

]


https://docs.google.com/document/d/1kX3H6GJVQHz6ATC8dwl36PW0x3r7FbqEVMbM8ra4YA8/edit
https://docs.google.com/spreadsheets/d/1mGrpkY0woTlziCaiFT_MiFhRbG8WA__U/edit?usp=sharing&ouid=101279031826793618496&rtpof=true&sd=true

(o)

Events:
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Total proposed allocations $ 144,975
»  The Executive & Finance Committee will review numbers, make adjustments, and send
updated proposed budget out to board members for an E-vote by Wednesday 6/21/23.

e Committee highlights include:

0
(o)

(0]

(o)

Marketing:

Latest Meeting Notes
Tiger Run & Fun Walk recap
= Financials
= NEW DATE: Sunday May 19, 2024 (intentionally moved before the holiday)
Golf Tournament - Friday August 11th
= It would be more helpful for board members to recruit a team of 4 than to physically
volunteer the day of the event.
Event Sponsorships

e Committee highlights:

(o)
(0)

Executive:

Latest Meeting Notes
Tiger Takeovers - Wrapped for this fiscal year, summary document to come along with pitch for

next year, next event 7/22 Good Egg & Ridgeview Winery
Community Events - Neffs & Night in the Country, 8/19
Teacher Mini-Grant Program recap and summary shared with school & social media

e Committee Report highlights include:

o Verbal Resignation from Steve F & new_applicant
= Kristen motioned to approve, Clare seconded, all in favor—the motion carried.
o Annual Calendar & EOFY Calendar
0o August meeting - Ontelaunee Park
o Board Meeting Check Presentation to the school board on 6/21/23
o Annual Report - moving to fiscal year, will need to notate that it is not the audited report.
o Annual Review of the Development Director will be completed, the review will be sent out to
the board by early July for E-vote.
DEVELOPMENT DIRECTOR

e Goal Tracking Update -all board members are encouraged to visit Bloomerang for tracking progress.
o 87% of fundraising goal met
0 91% of general donation goal met
o 77% of annual partners goal met
o 31% of grant goal met
o 102% of EITC goal met

e Updates from Student Ambassador Program
e Update from Staff Advisory Group

ADJOURNMENT:
Clare motioned to adjourn the meeting @ 7:45 PM, Michelle seconded, all in favor—motion passed.

Next Meeting: August 14, 2023 @ 5:30 PM — Ontelaunee Park (Potluck)


https://docs.google.com/document/d/1SFxa6GRcZYbSgW04fsZY1QS4vbdr7l4IAGEzSZ4Jtig/edit
https://docs.google.com/document/d/1c3osFFLDmiQv9kRAbeOnxwTebjyVC8CiYxaVbPe03yc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1-OkF33-89CntkwXyH5y-gvFBvUKX2CBZAtXagrbUyb4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/18br-6VfnzX1bXWDuVLmFrmV7rp_vqq0nBuIqsivoc10/edit?usp=sharing
https://docs.google.com/document/d/1SFxa6GRcZYbSgW04fsZY1QS4vbdr7l4IAGEzSZ4Jtig/edit
https://nwlef.org/events
https://www.signupgenius.com/go/10C0E4FA4A72EAAF9C16-20233
https://drive.google.com/file/d/1sPIa5-otV7SLCZYa-3dSGUJtiUKc0cYM/view?usp=sharing
https://docs.google.com/document/d/1ewrsTEmiJklDn7oy_cyo_MHcP0jxgM8KiJ6b3hBvVrg/edit?usp=sharing
https://crm.bloomerang.co/
https://docs.google.com/document/u/0/d/1fvQaq3cH0FI4aVvoCN0HVguLXGU2iFpImLR3SztIATg/edit
https://docs.google.com/document/u/0/d/1UtuJmRbau8PL29LSshEYBVIdhtzaUDGZTs7ZgtI-rCc/edit
https://www.signupgenius.com/go/10c0e4fa4a72eaaf9c16-august#/

