Minutes of the Westmoreland Selectmen's Meeting

Tuesday, September 5, 2023

BOARD MEMBERS PRESENT: Frank Reeder, John Snowdon and Bill McGahie

1. The meeting was called to order at Ipm by Frank Reeder

2. Approval of Minutes: August 22, 2023. Motion was made by John Snowdon, seconded by Bill
McGahie to accept the minutes as printed. Motion passed 3-0

3. Accounts Payable: Motion was made by Frank Reeder, seconded by John Snowdon to approve
Manifests for: General Fund $237,198.36 Motion passed 3-0.

4. Guest:
Henry Underwood - Southwest Regional Planning Commission (SWRPC)
1. Culvert and Stream Crossing - Will share the letter of support once estimates are finalized.
Once Town signs it will reserve a place to do the work next season. Town not under
obligation to do the work.

2. Monadnock Alliance for Sustainable Transportation (MAST)

a.  Road project funding for: 1. small construction, 2. engineering for safer streets and 3.
planning assistance for complete streets policy. Westmoreland would qualify for #3

b.  Planning would include public outreach, draft of policy, problem area studies and
estimates to improve.

c.  Only towns in southwest region qualify, but is a competitive grant

d.  Reeder - What is the outlook for future funding of projects? Underwood - has been
funded since 2018 and hope will be for at least a couple more years.

e.  Snowdon - NHDOT has not been willing to work with the Town on projects most
needed. Are they willing to work with the Complete Streets program? Underwood -
DOT values safety and communities with clear policies.

f.  Snowdon - What is the match and is Town committed to do work if we do a policy?
Underwood - No cash match. Instead a task force formed to attend meetings run by
SWRPC. If policy is created the Town is not committed to do any projects.

g.  Reeder - Table further discussion for next meeting to allow Board to read material

Recreation Committee - Nancy Hillier & Susan Harris - Request permission to have free Bingo
nights with donated prizes and concessions by donation at Town Hall. Reeder - Need written
proposal to have Town Attorney review to be sure within boundaries of the law.

5. 0Old Business

A. After further review of materials discussed at August 22, 2023 meeting - Motion was made
by John Snowdon, seconded by Frank Reeder for Westmoreland Selectboard to approve
Community Power Coalition of NH Data Security and Privacy, Energy Portfolio Risk
Management, Rates, and Financial Reserves Policies. Motion passed 3-0.

B. New welcome brochure and letter (see attached) to be sent to new residents who have
purchased homes in Westmoreland.



6. New Business
Signature Approval was given for the following:

Bank Statements USPS $175.35 Solar Exemptions (2)
Payroll 9/5/2023 Staples $38.66 Thank you letters (2)
Payroll Taxes 9/5/2023

A. Aflac - Representative, William Hill, requests permission to present Aflac insurance as an
additional insurance to employees. Supplemental policies that can be chosen by employees
and are paid entirely by the employees. Selectmen agreed that employees should be given
the option to choose to participate or not as it is not cost to the Town.

B. Motion made by Frank Reeder and seconded by Bill McGahie to accept donation per
RSA 31:19 for the Veteran’s Memorial Fund in the amount of $200. Motion passed 3-0

C. Motion made by John Snowdon and seconded by Bill McGabhie to accept Cemetery Trust
Funds per RSA 31:19 in the amount of $800. Motion passed 3-0

D. Reeder - Next meeting would like to discuss policy about sharing names of those filing
complaints with land owner in violation of a zoning ordinance.

7. Correspondence: None

8. Upcoming:. September 19 at 6pm Land Use Boards Meeting with Selectmen
October 1st deadline for final brick orders

9. The meeting was adjourned at 1:52pm

Respectfully submitted, NEXT MEETING TUESDAY SEPTEMBER 19, 2023 6:00PM

Jodi Scanlan MINUTES ARE INITIALLY POSTED AS UNAPPROVED

e Adiinistmator SELECTMEN SIGNATURES DENOTE APPROVAL
BOARD OF SELECTMEN

Frank Reeder, Chairman

John Snowdon

William McGahie



Monadnock Alliance for Sustainable Transportation
c/o Southwest Region Planning Commission
37 Ashuelot Street
: Keene, NH 03431
www.MASTNH. org
info@mastnh.org

Monadnock Region Complete Streets Implementation Grant, 2023

Request for Technical Assistance to Develop a Complete Streets Policy

OVERVIEW

Towns thathave not adopted a complete streets policy may apply for technical assistance to develop local
complete streets policies including design guidelines. MAST is targeting up to $40,000 in awards in this
category.! This grant opportunity is intended to support municipalities seeking to develop complete streets
policies forall or parts of its road network. Technical assistance is offered by Southwest Region Planning
Commission (SWRPC). Technical assistance from other qualified organizations or businesses will be
considered on a case-by-case basis.

WHAT ARE COMPLETE STREETS?

Complete Streets are designed and operated to prioritize safety, comfort and access to destinations forall
people who use the street, especially people whose needs have not been met through a traditional
transportation approach, including youth, older adults, people living with disabilities, and people who
cannot afford or donot have access to a car. There is no singular design prescription for Complete Streets.
Each one is unique and responds to its community context. A complete street may include sidewalks, bike
lanes (or wide paved shoulders), frequent and safe crossing opportunities, median islands, accessible
pedestrian signals, curb extensions, narrower travel lanes, roundabouts, and more. A complete streetin a
rural area will look quite different from a complete street in a highly urban area, but both are designed to
balance safety and convenience for everyone using the road. Several towns in Southwest New Hampshire
have complete streets policies including Harrisville, Hinsdale, Jaffrey, Keene, Peterborough, Swanzey,
Troy, Walpole, and Winchester. Greenville and Marlborough are expected to adopt policies later this year.

MINIMUM REQUIREMENTS

1. Applicants must be a municipality located in the Monadnock Region of New Hampshire. The
Monadnock Region includes communities of the Southwest Region Planning Commission
planning district as delineated by the New Hampshire Office of Strategic Initiatives.

2. Applicants must include a letter of support from the governing board (Select Board) expressing 1)
support for the request for technical assistance, 2) the reasoning and justification for the
municipality’s request for policy development technical assistance, and 3) a commitment to
complete the project by December 31, 2024 (see Attachment A for template letter of support).

3. Applicants must also submit a quote and scope of services documenting the policy development
technical assistance proposal. Applicants are required to notify SWRPC of their intent to
apply for this funding opportunity by scheduling a phone call or in person consultation with
SWRPC staff by August 4, 2023 using the contact information below.

SUBMISSION INSTRUCTIONS

The requested materials must be received by September 22, 2023 at 5:00 p.m. in orderto be considered.

! The target budget is for proposals applying forassistance through the Non-Infrastructure Application as well as the Complete Streets Policy
Development Program.
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Monadnock Region Complete Streets Non-Infrastructure Application, 2023

Applications may be mailed, e-mailed, or hand-delivered to:

Monadnock Alliance for Sustainable Transportation
c/o Southwest Region Planning Commission

37 Ashuelot Street

Keene, NH 03431

completestreets@mastnh.org

PROJECT SELECTION PROCESS

The MAST Steering Committee has appointed a Subcommittee to review, score and rank policy
development technical assistance requests and make funding award recommendations to the MAST
Steering Committee. As part of its review, the MAST Complete Streets Subcommittee may seek clarifying
information from applicants in order to fully understand and rank proposals. The MAST Steering
Committee will consider the recommendations of the Complete Streets Subcommittee and approve grant
awards in the fall of 2023. For more information about this funding opportunity, please see
http://www.mastnh.org/2023-complete-streets-grant or contact Henry Underwood of SWRPC staff at
hunderwood@swrpc.org or (603) 357-0557 x 18.
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Complete Streets Policy Development Technical Assistance

Scope of Services

The following scope of services and cost information was created to satisfy the Town’s Request for
Technical Assistance to Develop a Complete Streets Policy as part of the Monadnock Region Complete
Streets Implementation Grant, 2021. A complete streets policy will benefit the Town by improving safety
for all road users, enhancing accessibility and mobility for non-drivers, providing more choice in travel
decisions, and lead to improved health and physical activity. The goal of the project is to create an official
commitment by the Town to ensuring that needs of all users of the transportation system are considered,
and to the extent feasible, incorporated in municipally managed transportation projects. Elements of the
scope of services are patterned after other successful projects undertaken’by SWRPC to develop a total of
ten complete streets policies in the following Southwest NH communities: Harrisville, Hinsdale, Jaffrey,
Keene, Swanzey, Troy, Walpole, and Winchester. This scope assimes the’Town will assemble
representatives for a Task Force that represent diverse expertise (e.g., maintenance, public safety, planning,
engineering) and/or different local user groups (e.g., walkers, bicyclists, youth seniors, etc.) prior to
SWRPC initiating technical assistance services. The followmg actlvmes are env1510ned

1. Kick-off Meeting with Complete Streets Task F.orce

SWRPC staff will meet with Town representé.ﬁves to diseusé. the following: -

e Project overview including purpose; process and schedule

e Best practices in complete streets policy development

e Discuss town needs/desires relative to accommodatmg different modes of transportation and
user groups

e Collect local knowledge about streets mcludlng mformatlon about important origins and
destinations and existing use’by modes or user groups

e Discuss publlc engagement strategies

Deliverables:

Educational handouts regarding complete streets benefits, best practices and examples

e Meeting notes identifying the Town’s preliminary input on the scope of streets that will be
potentially impacted by a complete streets policy, important origins and destinations and
vlmpox’tant user groups

e Draft public engagement plan and materials

e Local knowledge exercise map showing important origins, destinations, routes; improvements
currently under consideration; comments about how to accommodate specific users on each
street

2. Task Force Meetings

SWRPC staff will meet with the Town’s designated Complete Streets Task Force for up to five
meetings to discuss the following;:

e Complete streets policy considerations such as flexibility, land use context, maintenance,
implementation steps, performance measures, and exceptions

e Local knowledge regarding challenges and opportunities on State and local streets

e Street types and areas that may warrant specific designs or treatments

\SOUTO01SERVER21\Data\Transportation\MAST Complete Streets Implementation Grants\2023\Policy Development\Sample Draft Scope of
Work.docx



e Complete streets treatment options, guidance; preferences
e Known concerns, priorities and experiences with improvements
e OQutreach and data collection needs

Deliverables:

e Educational handouts regarding best practices in complete streets policies and sample policies
Draft and final maps of complete streets road types

Prioritized list of implementation projects

Meeting notes and agendas

Draft and final complete streets policy and design guidelines

3. Public Outreach and Data Collection Activities
SWRPC staff will support transportation-related data collection and public outreach activities related
to the development of a complete streets policy and the pursuit of short-term implementation goals:

Compiling crash data or collecting information about vehicle operating speeds

e Spot checking street and right of way Widths to inform design recommendations
Developing a survey that would support the development of a policy or design guidelines
(including information about barriers to walking and biking, perception of safety and priorities
for implementation)

e Developing webpage, newsletter or social media content to educate residents about complete
streets as well as publicize opportunities for input

e Promoting the use of the Safe Routes to School Parent Survey About Walking and Biking to
School as a way to learn about issues affecting students

Deliverables:
e  Written reports or summaries of collected crash or speed data
e  Online or printed surveys

e Newsletter, website and/or social media content

4. Presentation of Complete Streets Policy

SWRPC staff will support Town representatives at a meeting of the Board of Selectmen in which the
complete streets policy is to be discussed and considered for adoption.

Deliverable:

e Presentation slide deck, notes and handouts

COST ESTIMATE

Total Project Cost: $13,500
Town In-Kind Match Estimate: $3,853!

! the estimate assumes a volunteer hourly rate of $28.84, 27 hours per participant and 5 participants

\\SOUTO01SERVER21\Data\Transportation\MAST Complete Streets Implementation Grants\2023\Policy Development\Sample Draft Scope of
Work.docx



PROJECT CALENDAR (approximate)

Kick-off Meeting with Complete Streets Task Force: Month 1
Task Force Meetings: Months 2-11

Public Outreach and Data Collection Activities: Months 2-10
Presentation of Complete Streets Policy: Month 12

AW

Following the conclusion of the project and scope of services, SWRPC staff will support the Town in
considering and developing one or more grant applications for the New Hampshire Department of
Transportation’s Transportation Alternatives Program, Monadnock Alliance for Sustainable Transportation
or other relevant opportunity. SWRPC will also provide resources to implement temporary improvements
or demonstration events. - :

\\SOUTO01SERVER21\Data\Transportation\MAST Complete Streets Implementation Grants\2023\Policy Development\Sample Draft Scope of
Work.docx






9/5/2023

Complete Streets

Since 2017, MAST has funded a total of 14 projects in 9 communities to
improve road safety, accessibility and connectivity. MAST will provide an
overview of the current grant round whose application submission deadline is
October 27, 2023.

mastnh.org/2023-complete-streets-grant

I.  What are complete streets?
Il. Example projects and strategies
Ill. Policy development technical assistance
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What are complete streets?

“Complete Streets” are streets that are designed and
maintained to enable safe access and mobility for all
users, in that bicyclists, motorists, pedestrians, and
other users of all ages and abilities are able to safely

move along and across a street.

What are complete streets?

e Vary depending on land use and
transportation context

e Balance the needs of all users

e |s an approach to planning, design,
construction, maintenance

e Focus on practical and affordable

improvements
e Can be implemented incrementally



9/5/2023

What are complete streets?

e Not one “special” street project
e Not a design prescription
e Not a mandate for immediate retrofit
e Not a silver bullet; other issues must
be addressed:
o Land use
o Environmental concerns
o Historic assets

e Safety

e Speed management

Accessibility and mobility for non-
drivers

Choice of travel

Health and physical activity
Economic activity

Improved guality of life
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What is a complete streets policy?

An official commitment of the local government ensuring
that the needs of all users of the transportation system are
considered, and to the extent feasible, incorporated in all
municipally managed transportation projects and project
phases.

Complete Streets
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AN INITIATIVE OF THE TOWN OF
MARLBOROUGH TO IMPROVE
SAFETY FOR ALL ROAD USERS
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Both Marlborough and Greenville are developing complete streets policies for adoption this summer
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Funding to completed and ongoing complete streets projects since 2017.
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South Winchester Street & NH 10 in Swanzey (2019 Complete Streets Implementation Grant Round)

ration o burns st ot
e e of Apei o e for drreers 42

Gomrsts s 1ot kg weth i Fomem foe ADS acm
3 e rew oA iepnt

g wed for Getect o uing
i A

At et vt o e Lamserition Lo,
0 S 22t mel oA Wt 28 st and
W cetsien

Gt b s be redscand K south
R ——

Sovristion work begms o e

Lot or secticon of ctenals et for s i At
e et g 4 reimr

22 5 the 10 easaten way <o
3wy DOW i ordee e Sve o9

Goodnow Street in Jaffrey (2018 Complete Streets Implementation Grant Round)




13

9/5/2023

Application for Policy Development Technical

Assistance

Eligible activities:

Towns that have not adopted a complete streets policy may apply for technical assistance to develop local complete
streets policies including design guidelines.

Funding: MAST is targeting a total of between $40,000 in awards in this category.
Requirements:

1. Must be in Monadnock Region.

2. Letter of support from the Board of Selectmen including commitment to completion by December 31, 2024.

3. Aquote and scope of services documenting the policy development technical assistance proposal. Applicants
are required to notify SWRPC of their intent to apply for this funding opportunity by scheduling a phone call or
in person consultation with SWRPC staff by August 4, 2023.

Applications must be received by September 22nd via mail or e-mail.

Q&A/Discussion
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