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1. Please write down this definition of Lean 
thinking:  
    
 
 
 
 

Lean thinking changes the focus of management 
from optimizing separate technologies, assets, and 
vertical departments to optimizing the flow of 
products and services through entire value streams 
that flow horizontally across technologies, assets, 
and departments to customers.  

 
 
 

2. Memorize the above. 
 
 
 
 

3. Objectives for the next hour: 
A.  Tell you what Lean is 
B. Teach you how to do Lean at your facility 
C. Cut costs and improve efficiencies 
D. I would really be surprised if you are reading this far into the 

slide and not daydreaming about the happy hour networking 
reception.  
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Cold, hard truth 



Active Communication  

*Source: Simon Sinek: How Great Leaders Inspire Action. 

 

What? 

How? 

Why? 



Why? 



Why? 

…every patient 

every time 



1) Show instead of tell 

2) Pull information  

3) Last tell how 

 

 

How How? 



Old 

New 

What? How? 



Knee Injury How? 



Your Experience 

2 

3 

How? 

1 
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How? 
How? 



Storm Clouds 

13 

How? 

Duplicate 
Medical 
History 



What? Lean 

Less Wait No Waste 

Zero Harm  Employee Engagement 

What? Lean 



Why? Allergy Story 



Problem Solving 

Quick 
Fix 

Why? 



Problem Solving 

Root 
Cause 

Why? 



How?   It starts with your idea! 



Continuous Improvement Board How? 



Child 
Life 

Bio Med 

Health Information 
Management 

Information 
Systems 

Food and 
Nutrition 

Business 
Office 

Social 
Work 

Interpreter 

Respiratory 
Care 

Environmental 
Services 

Central 
Supply 

Purchasing 

Radiology Rehab Volunteers 

Neurology 

Organizational Development & 
Learning 

Pastoral 
Care 

Administration 

How? Working Across Departments 



How: A3 Problem Solving Guide How? 



Measurement Work-around Problem Solving 
“I don’t have time for this!” 

Root Cause Problem 
Solving 

Number of people 50 3 

Times per shift 2 1 

Shifts per year 730 

Opportunities for Error 73,000 1 

Time to solve the problem 1 minute 

 Total Minutes 73,000 minutes 

Hours to solve the problem 1,217 120 

$USD pay per hour $20 $20 

Real Cost $24,333 $2,400 

Yearly Cost One Time Cost 

What? 

Which type do 
we want to 

be? 



Why? Why Do We Measure? 



What: Measure, Measure, Measure 

• Pre-data:  

– Is this really a problem? 

– What does this look like today? 

• Post-data: 

– Has the change worked? 

– Is there improvement? 

 

 

Implement the 
change 

 

Collect 
post-data 

 

 

How? 

Collect 
pre-data  

 



How? How Do We Measure? 



What Can We Measure? 

A. Inventory Levels  
 

B. Satisfaction  
 

C. Quality  
 

D. Cost 
 

E. Labor Hours  
 

F. Occurrences 
 

G. Time 

1. This happens 33 times a day. 

2. There are 3 FTEs dedicated to this 
task. 

3. It costs $250. 

4. It is accurate only 25% of the time.  

5. It takes 3 hours from start to finish 

6. We have 100 cases and a 10 month 
supply level.  

7. We have a 95% engagement rate. 

What? 



Why? 

…every patient 

every time 



Start with ‘Why?’ 

What? 

How? 

Why? 



If you only do one thing, do this. 

Source: Medium.com: The 30-second habit 

with a lifelong impact 

#SHS2016 
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Questions? 

Isaac B. Mitchell 

1-865-541-8304  

ibmitchell@etch.com 

www.isaacbmitchell.com  

@IsaacMitchell 

Marti B. Jordan 

1-865-541-8272  

mjordan@etch.com 

@MartiLeanRN 

File Downloads: 

Presentation A3 Idea Card 




