
Talents of Endearment Business Smart 
Apprenticeships Workflow Process
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MOU is signed with no 
commitment until employer 

decide to recruit 
apprentices, to get initial 

approval.

Addendum is signed 
between employer and 

TEBSA to recruit 
apprentices.

Employer provides a list of 
required talents to TEBSA.

Employer provides TEBSA a 
list of challenges to be 

addressed by each of the 
required talents.

TEBSA will submit employer 
requirement for approval by 

partners colleges.

Once approved, TEBSA will 
work with partner colleges 

to select candidate 
apprentices to fulfil the 

employer required talents.

Approved apprentices will 
sign a contract with 

employer for a specific 
apprenticeship interim, 
supervised by TEBSA.

Employer agree to pay a 
monthly salary to 

apprentice during contract 
period.

Selected candidates will 
begin their apprenticeships 

at employers agreed 
starting date.

TEBSA training for 
apprentices begin for 6 

weeks, with weekly reports 
provided to employer, to 

complete final project 
(workplan).

Upon workplan approval by 
employer, apprentice will 
begin working as planned 

during the interim of his/her 
apprenticeship.

TEBSA will provide 
apprentice online support to 
help overcome job’s related 

challenges.

TEBSA will help employer 
prepare periodical reports 

to submit to apprentice 
college.

Once apprenticeship is 
completed, TEBSA will help 

employer prepare final 
apprentice report to submit 

to college to graduate.

Employer may choose to 
recruit successful apprentice 

once his/her college 
education is completed.
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