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Successes in delivering our strategy
• Strength based approach to 

practice – all priority areas

• Co-production – all priority 
areas

• International recruitment –
addressing gaps

• Extra Care Housing – home



Priorities and improvement 2023-25
• Customer journey design

• Innovation

• Commissioning 

• Care Quality Commission Assurance

• Partnerships

• Ongoing savings delivery



The importance of today
• Time to reflect – our keynote 

speaker

• Time to discuss – our 
workshops and with one 
another in breaks and at 
lunchtime

• Time to question – our Q&A 
session 
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