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What Differentiates Us?

Design & Procurement Management for FF&E (Furnishings, Fixtures &
Equipment as well as OS&E (Operating Supplies & Equipment)

100% Native owned and operated business that takes pride in the
principles and traditions of Native culture

Owner, MJ Gunderson (Jasha equa edish) Hidatsa/Mandan is an enrolled
Member of Mandan, Hidatsa, Arikara Nation

Strong Supply Chain partnerships and great credit terms direct with Mills
and Manufacturers

Architectural Interior Design Consultant on staff to support design
solutions, drawings, building codes and shop drawing submittal processes

International and National import/export specialists & strong partnership
with freight companies

KPIs reported weekly on progress of project and action items
National crew of installers on staff, both union and non-union

Self-punch every job with a 1-year workmanship warranty



Market Sectors

» HOSPITALITY
Hotels, Casinos & Restaurants

» HEALTHCARE

Hospitals & Nursing Homes

> COMMERICAL
Offices & Schools




Product Lines

* Window coverings

* Casegood furnishings

* Upholstered furnishings
* Equipment

e Artwork

* Flooring

* Wall coverings

* Bedding

* Commodity goods (ie: Sheets, Towels....)
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Project

management
is the application of
processes, methods,
skills, knowledge and
experience to achieve
specific project
objectives according
to the project
acceptance criteria
within agreed
parameters.

Our services
specialize in planning,
coordinating, and
executing projects
according to specific
requirements and
constraints.

We perform all of
the activities related
to project work, from
conceptualization to
completion including
KPIs reported on a
weekly basis to all
pertinent parties

®

The end goal
is to preserve the

design concept
while completing

the project on time
and within budget.



Quality Control

* Gunderson Consulting has strong Supply Chain
partners to help reinforce the mutually agreed
upon quality standards set in place per factory.
Proactive management reduces QC issues before
they are found at the end of the production line

and/or delivered goods to customers.
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Installation Management

e OSHA certified
* Union and Non-union crew options

e Fully licensed and insured
» Self-punch all our own installs oy
* Allinstallers trained and certified in order to work GClI )

* Allinstallers have great bedside manner, in uniform with
proper safety equipment

* Help engineer the solution(s) at time of measure with .
GC, GM and any other applicable trades @

» Offer warehousing and/or on site receiving of all deliveries




Logistics Management

» Staff of expert Import/Export Specialists reducing cost

=

and lead times

National warehousing available for staging partial
shipments and/or partial installations

; ; ' d; Competitive shipping costs
' Staff tracking every delivery

Quality logistics requirements prior to shipping to assure
smooth delivery (i.e. Lift gate, delivery appt,
POC, road and facility truck access limitations

Manage freight claims when shipped via our freight
forwarders

Flexibility to allow 3 party freight forwarders if preferred
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