CHAIN STORE AGE

THE NEWSMAGAZINE FOR RETAIL EXECUTIVES

OCTOBER 2004

www.chainslonepge. com

FEATURE rrr e

By Kevi pe

o there |t crammed into the
sckpit B an open-wheel 2.0 Biter
formula Diodee moe car. i was. the
final hotr of three cliy's ik 1l spend ol
the Skip Barber Bacing School im Linse
Bock, Comn, Amd one of the mstroctors,
an indefatignbly cheerful man nomed
Bruce Moclnnes, who had decodes ol
rcang expenence Akl a century’s worth
of siones, leaned over me. “I's o reoe
cr,” b said. ™ You have 1o dive it fast, It
winths betier sl way,”
He potmed out of the pit tovwand the

At Coige 08 the friniwler arigl Conbear
Crigy ™ of MorninmpNewsBear oo, Derien,
Lorarmir., KW pre g rans i oo

F i
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=yl
rrack, “When you po back out there, |
it o see the tires smoke and hesar therm
sijueal. eow pol™

Fionk this oo —which i offensd o
move than- X0 tmcks around  the coun-
fry —ou of wowme vagoe sense that, o |
approached my 30th bimhday, | needed
to diy someshing different, something that
would challenpe me. | also dwought thar
1 wondd keom hile angd busmess lessons,
More than ever, the retailing business is
|,:I.1I'.r|1'l..1ili'.'l; angl eviers Cutthro . and %0
i the act of driving a car s o track
uf |Ii:{|l ':.FH,.‘\',HJ:'\.. seemingly danng grvigy
amd physics. As Bob Geeen, amother one
of the instruceors, okl us the first day,
*1t’s casy b0 drmve o car pt 65% of is capa-
hilities. But it"s hard iodave & car beyond
that.” |n business, as on the ieck, we'ne
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"l constarly challenged ' drive faster

and befter, S0 Lwent 0 mesg school 10
seek enlightennisn.

|."'.-T:|r|.:, ¢'||n||1.;|.:.1 I i'l-l:."'l:Elll"n'ﬁ il
sports-relsed feld inps i bopes of bond-
g and I1|.||.||J|||g a corpambs Cani-do sjr=
il Showly afier my oek, keaders of Bnmo’s
."iupcrrrqu;-l\ wend o a MASUCAR roce
course in Tellsdepa, Ala. After fimishing
wi1x Laps, Tony Davis, the chain’s 43-yewr
old |oss-prevention manager, veered
e a retaaning wall and later died from
injuries sustained in the crish.)

Lessom e, I our particular groug, |
wits the per=on with the keasl amount of
racing experience, Some hod boilt cars,
some mced oiher kinds ol vehicles and
scMmie were prepping themselves for mc-
iz careers. B there was o greal esson
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just = shosving mp—it's impoerant i hos-
ineas 1 recasicmally pet way auside [he
noemal comton zone. rimakes yoo think,
leel and sct cliffomentiv. Catdds the mone,
preconcepiions oficn =c evcaled o be
||:|J:-..|.|:||,.'|:;II:|.-:'|IM “Wihen 1§ fecls *_::uld,
watch oot” Maclnnes wold u=; if woo'ne
o0 cumtlartible, vou make meaukes,
Leson Two., Winming, & scoms, 5
pecompiished in o lof of differem ways.
Jobm Muaphy, oy lead instructor, told us
fhut “ihe ondy L= vou Bave o finish fim
15 the lad one.” The kesson s that it &
Armpeortind gt 1o be disemdeed by the Hnle
bitthes, but b0 Bay focuscd on the krger
goel. Un a mcemack, It's casy o got 50
preccapmnd by hitke power plivs hem
sned Ehere thad you toraet ubout the brood-
ef wnilepy ., & 1 G thmk of more
Lhim & few relpsiers thor hove mude the
st priiesake o ooy Business,

s wrtacl 1 koo whene you're po-
ing. “Tt's enlled target Axation.” M-
Inines s Yo book whese sou want 1o
e, ol whesre yom Uon't wisit o po”
Lesson Three. 5o it's mopoment 10
sloy Fowusad |, bul e bepse, A peuple
pel more and moe lense, ey =ml o
develup o Kbl of fumel visss, accund-
g b soame sludies, O the rceimack, the
Hisviidie kerishion ol tesing S0 coslml e
car 3l high speals can brmg lhe eves
i I|I.|'H.'I| lf1|||'1|,' ol O |1h_—\.'¢.|'|_|_'rII:.||b,-
thize days, it weas that v e kesp the
Y U, 'I-|'-||L|||4_- Al the wlsale irmck. ses
ing the hig piciene. Look dosacty and you
CRNT NAVIEME B coamdiR Al -..‘.l'.||r_ll|l
aways cifciently. The mataphaor lenz js

cles Ti & alnwe gospel cher when Sings
i L~|.|;..'I'| im he retniliog TVgeiness CVEry-
body stans walking shet geming mon
focmiad o Mandanientmls, Bet the foct i@
that s people knosr the fundesmen-
tli=|'s whan things gof [oagh. mnd iEnss
the you have o kecp secing the hig pic-
e, the Blg stretepy, Ceroce i it this
way: Yo cant flex whon you're fgid”
And vl bave wn he {lexihle m Kuseoed.
Socing. of cowrse, i erifical 10 success
in ming—ond o fellure, “Don't elose
yourr cyes i you ernsh,” joked Mochnes.
Yo'l miss the best part.
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Ekip Barber Recing School
Instructor Braoe Macinnoe,
tef. nnd Kavin Couge,

right and In white race

- .
=peel Iegsoms
n enmpathica.

Lesson Foor. Cne of the bes mes-
siges of the Lhres diy. o iy view, wits
the mportance ol coschime. Too mumy
buskneses shioply (v people tolo (bes
Jobe und ofter maEning. bul Dot cosching

?l-'ll.ll.'[.rl'l:.. Clpees wid Miiclasess wem |:l:-
homs encoungany, proddine, ¢ven nur-
e L, waliclEng evervihisng, notsng ol
sirenzihs and weaknesses | and iddnase-
Itz Bt st o Bebled tm wair sl liy fo st
veed. Every bisiness should mequme thii
il poople b picl josd Bosses, bl oooche,
anil thiese people should be commpensaled
oy mecenstivieod on (heir shalby 10 comch
be Best from thelr people. And i ey
il lessomns, they el poonoy Derilics
fkran Thnee exjrerts af Limie Bock Park

Lesson Five. “Accelerste imo the
curve. Thid was Ele mnkt dafTiculdl kexeog
tn implement becasise im0 coumes §0
iy instinet. When [ couldnt sa wihnat
Was onming, of was mweure of my ability
o contil e car, | wold Brake of cliss
up on the gas pedal. Bat it is on the cunves
that riecs are won ond lose And s o
the curves where businesses often set the
paerm fof sucoesa or fallyre

Which & how T foumnd mvselt siting in
i race car, bolnz shouted encourassmen
by Maclnnes—who wus determined
that I would speed e the

curves and send ihe cor

"-F-' screaming full throttks down
4 the straigh by, 1t wasn's
Ll rust =bout using the car

i TOUS% af It:--.'ilpul.-
iv—il was aboud
using YOS ol me

So | slkd down
foy Vi, e the
car o pear uod
curened oot onto
the ek, A Ltk
uie |||.||.||:.Jl. o hnde smoxe. Lk, pood
enmizh. Into the mizpm tm, then @mitoa
weres of foms, upshiftine wheie | win
supposed D, tving & be a itk mose
pasmesshve while st hiltins my marks,

Om o back smaightawary. two s
pust me. I upshidl imo b curve, peessing
the acoelerstor. Up a hill, mio another
curve, sl Nohime ooy bstiecls, dowis 8
sleep hill abte ancther oierve, thesl &
sirmi ity | Seel ke 1'monol so msch
drving as hungmy on for dear lile. T see
tw pther curs, bodh gusnmg om met. |
throw Kl v wio fourl gid Do &

Bt woizs b this muoment, Ml poked
Lt 1t “thies wrsibil e red mejaonter e
cime {he full-4tnotte men,” I'm pog sure
Lt TR RTTR T -.,-|1|1|-.-.._-|_|
Lhe Ewi-gmys wind coeld ] Sieh me 1ol
fie [lrnd Autic, oF I

B 1 waes kel o mooment of full
itimtlie Wbl |7 nisbig B chefirt iy dhee
dhay mcng-schiol experience. And 1 1552

|I W l.'l'\l-'lh.'l I

fiw i kel for bow! Tin g wac]] gt
evenn life. Tt was mi extraosilinary thioe
by of remanksbde lesaos

Speed wito e curves, See e g pic-
T Chel onigiice the conifont 2o

Full theonike [ |
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