Supplier Quality Audits

CCA’s Edge

We will customize a
solution based on your
Caraballo Consulting offers custom solutions for your company’s audit needs. As part of our specific needs.
all-inclusive Audit Management Solutions we offer Supplier Quality Audits. Our Subject Matter
Experts (SMEs) can offer a comprehensive assessment of your specific audit needs as well as
execute identified audits. We also offer an Audit Project Management (APM) feature. If the

Caraballo Consulting focuses on understanding your needs and providing you with exceptional
consulting resources. We will find the right level of experience for the task at hand to ensure
innovative and cost effective consulting solutions.

Excellence in consulting
ensuring the highest

APM feature is the right choice for you, we will develop a strategy to manage your audits. Our Oqqul'(ZJ/Zg/I;gig/atie
strategy will use the most cost effective methods by using geographical scheduling of the ’
audits in order to maximize efficiency and cost savings. We use the right level of expertise for >  Certified Quality

the tasks at hand to ensute the highest quality results. Auditors (CQA) and
Caraballo Consulting’s Team of Auditors are considered (SMEs) in their respective fields and girdt,,{,oe rz (Bé(;ﬁ?)eg)llcgz e

combine extensive training as well as best practices learned from working in state of the art American Society of
manufacturing plants with years of on-site experience. We bring excellence and experience to Quality (ASQ)

the table while getting the job done in a timely and cost effective manner. .
»  Professional and

committed

»  Experienced with
short learning curve

> > > Our Internal Project
Manager will be

Supplier Quality Audit Methodology

*Purpose *Review supplier's  «Audit Plan designed +Execute Audit Plan reviewing the progress of
past quality based on detailed your project and manage
« Type and scope performance analysis « Complete Supplier it every step of the way.
Quality Audit
- Audit requirements  *Assign quality rating - Communicate Audit  adhering to pre- Competitive negotiated
Plan to client and defined timeline and rates with volume
« Identify non- supplier deliverables discounts.
conformances
. R.e\éiew AFdit Plan  <Dedicated z;lllccount i e
. ; with supplier manager wi
'C%Vrﬁ;ﬁgﬁiehistory PP com onioate with of consultants covers the
and Comp”ance *Plan and confirm clients and I:nor”tor EGSt, Centf'a/ Gnd West
rate logistics of site visit ~consultants Coasts, minimizing our
performance clients’ cost.
* Review FDA status
(if applicable)
_ _ We are flexible.
* Define any required We provide full time or
actions by supplier part time contract
services.

*Review applicable
documentation
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