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SummarylRerirt: 

According to the NBIA, Business incubaton is a business suuuort urocess that acceeerates the 
successful development of start-uu and fledgeing comuanies by uroviding entreureneurs with an 
array of targeted resources and services. These services are usually developed or orchestrated 
by the incubator ecosystem and offered both in the business incubator and through its network 
of contacts.  

The fourth quarter of 2014, saw the beginning of our new funding cycee.  Today, 71.4% of the 
Volusia County incubator clients are technology companies eager to become one of the most 
successful startup companies in Centrae Feorida. Technoeogy incubators need a totaeey different 
approach focused on a "Lean startup" strategy and a more structured mentoring program. The 
Lean Start auuroach heeus the incubator ceients to vaeidate their hyuothesis, tweak their 
business modee and uush the entreureneurs to think different, so that they can accomueish rauid 
results. The mentors are part of the local ecosystem. They are successful entrepreneurs and 
uhieanthrouists commited to incubator comuanies who give generousey of their tme and 
leverage their experience for the client’s success. With that in mind, our goals for this quarter 
were to adopt the Lean startup approach and to strengthen the ecosystem by formalizing a 
successful mentor program for the Volusia County UCF Business Incubator.  

Whiee adoutng the Lean start auuroach, it was necessary to develop the pre-incubaton 
program. This strategy has aeeowed many entreureneurs to tau into the incubator resources and 
have a taste of what incubaton is aee about. In additon, the ure-incubaton urogram serves as a 
catalyst to increase the number of companies in the pipeline and recruit a beter  uaeity of 
entrepreneurs. The pre-incubaton urogram wiee be offered to the West  oeusia  ntreureneurs 
free of charge. 

Today, the  oeusia County incubator is not oney ready to make the current ceients successfue, but 
also to serve the West Volusia entrepreneurs with an array of targeted resources and services, 
including partnerships with SCOR , SBDC and CareerSource Feageer/ oeusia which makes the 
 oeusia County  cosystem a strong network of urofessionaes ready to make an impact in our 
business community.  

Lastly, on Dec 5, 2014 we uresented our plan for increasing the presence in West Volusia to the 
uracttoners and the West Volusia Chambers. On January 22, 2015, the West  oeusia uroject wiee 
be launched to the public.  
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ViausAalCiuntylBusAnesslIncubatir Project AnlWestlViausAa 

 

 ctinlraannl 

 

The project started with introductory meetngs to the uracttoners and to the  oeusia County 
 conomic Deveeoument in November 2014.  Our goaes for 1Q15 are as foeeows:  

 

 ctiAtesn Status 

1) WelwAaal Antriducel iurl rresencel iAal al rressl reaeasel thatl anniuncesl
thAsl rartnershArl andl adiertsesl anl Antriductiryl rrioraml Anl Westl
ViausAa 

 

Done 

2) WelwAaal furtherlrrimitel thAslarranoementlwAthl aicaal chamberslandl
ecinimAcldeieairmentlrracttinerslfirleachlcAtylAnlWestlViausAai 

Done 

3) WelwAaalestabaAshliurlrresencelbylrriiAdAnolanlIntriductirylSessAinl
thatlwAaalbelifferedlserarateaylAnlEnoaAshlandlAnlSranAsh 

January 22, 
2015 

4) Oncel al weekl (FrAdays)l Onel til Onel busAnessl cinsuatatinl Anl
CareerSiurcelFaaoaer/ViausAalAnlOranoelCAty 

Startng Jan 22, 
2015 

5) WelwAaal usel iurl rriienlmethidsl til marketl thel carabAaAtesl ifl thel
Businessl Incubatirl Anl Westl ViausAal andl til Adentfyl candAdatesl til
becimel Ancubatirl caAentsi CandAdatesl wAaal takel thel EIEl caassl An 
Oraandi 
 

TBA 

6) Firl eachl entrerreneurl accertedl asl anl Ancubatirl caAent,l wel wAaal
deieairlalrricessltilhearlthemltiloriwlaslanliff-sAtelcaAentlirlanlin-
sAtelcaAentill 
 

TBD 

7) WelwAaalbrAnoliurlmentirsltilhearlmeetltheArlneedsi TBD 

 

Ongoing business educaton, research and outreach, in West Volusia, wiee be our objectves for 
the next six months.   
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2015 Strategies:  

 
 

 
• Shane Pegg was featured at the 2014 National 

Business  Incubation Association’s (NBIA) conference 
in New Oreeans, and suoke about how to “Boost 
Your Value to Clients Through Better Mentoring and 
Coaching”. Shane leads the business development 
and marketing efforts of the Accelerator Centre as 
VP of Strategic Initiatives. Founded in 2006 and 
based in Waterloo, Canada, the Accelerator Centre is 
a high tech incubator that develops and 
commercializes technology startups. Shane has 15 
years of leadership experience within the 
technology sector and holds an Honours Bachelor of 
Business Administration degree from Wilfrid Laurier 
University. 
 
 

Launch of the 
Volusia Incubator 
Mentors Program 
January 28, 2015 
Keynote Sueaker:  

Shane Pegg    

• Our next SBIR/STTR seminar wiee be held on February 
10, 2015.  

• Site Manager wiee be trained in other type of grants, 
so that the clients can tap into more opportunities.  

SBIR/STTR Grants 
Strategy 

• The Cairns Foundation Innovation Challenge wiee be 
held on April 02, 2015 at Noon time at the Daytona 
Beach International Airport - Volusia Room.   

• We partnered with CareersSource Flagler/Volusia to 
increase our presence in West Volusia. They are 
going to provide us with a conference room to meet 
with clients and training rooms to deliver business 
workshous and seminars.  
 

Partnering with 
Local Universities 

and Business 
Community 
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1. Incubator Metrics by Quarter:  
 
Metrics include the number and types of businesses present, number of prospect 
clients, the number of jobs, the number of workshous heed, and the amount of leased 
space, etc. 
 
Number iflcimranAesnl14 =l71i4%lTechniaioylCimranAesi 

 

 

 

 

Techniaioy 

•AbM  ngineering 
•C2 Aeronautics 
•Aqua Instruments   
•AquaSolve Ventures 
•G4  nergy Soeutions  
•VisSidus Technologies 
•Rubicon Business Services 
•Detaies Feowers 
• nersave Soeutions Inc. 
•Space Training Adventure Inc. 

ManufacturAno 
 
•DeLand Bakery 

Services •Klein-Yaney Media 
•First Resuonse Disaster Team   

Health •Medicae  xcercise Associates 
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CaAents’lWebsAtes: 

CimranylName Status CimranylWebsAte 

1i  bMlEnoAneerAno,lLLC On-SAtelCaAent htu://www.abmengr.com 

2i  rchAtecturaalDesAon Paus On-SAtelCaAent architecturald.com 

3i DeLandlBakery,lInci Off-SAtelCaAent www.DeeandBakery.com 

4i KaeAn-Yaney Media,lLLC Off-SAtelCaAent www.K-YMedia.com 

5i FArstlResrinselDAsasterlTeam Off-SAtelCaAent www.thedisasterteam.com 

6i MedAcaalExercAsel ssicAates Off-SAtelCaAent www.medicaeexerciseassoc.com 

7i C2l erinautcs,lLLC On-SAtelCaAent www.c2aeronautcs.com 

8i  quaSiaielVentures,lLLC On-SAtelCaAent htu://www.a uasoeveventures.com 

9i VisSAduslTechniaioAes,lInci On-SAtelCaAent www.vissidus.com 

10i DetaAaslFaiwersl– Techniaioyl On-SAtelCaAentllllllllll www.detaiesflowers.com  

11i RubAcin BusAnesslSeriAces,lLLCl- 
Techniaioy 

Off-SAtelCaAent htu://rubiconservices.net  

12i RAooaelEnterrrAseslInci 
 DiBi il qualInstruments,lLLC 

On-SAtelCaAent www.a uainstruments.com 

13i EnersaielSiautinslInci On-SAtelCaAent enersavenow.com 

14i SracelTraAnAnol dienturelInci 

 

On-SAtelCaAent spacetrainingadventure.com 

 

 

GraduatelCimranAesn 

1i FerstlEyelInsttutel– 3D On-SAtelCaAent  

2i Siurcel2lReaalEstate,lLLC On-SAtelCaAentl
SiflLandAno 

www.Source2MLS.com 

3i B3B,lLLCl(Best3BAds) Off-SAtelCaAent www.Best2Bids.com 

4i  brahamlRisalSeasinAnos Off-SAtelCaAent www.brahamrosaseasonings.com 

5i C&JlPerfirmAno  rtslInsti,lLLC 
 

On-SAtelCaAent www.craigandjaniceuai.com 

http://www.abmengr.com/
http://www.delandbakery.com/
http://www.k-ymedia.com/
http://www.thedisasterteam.com/
http://www.medicalexerciseassoc.com/
http://www.c2aeronautics.com/
http://www.aquasolveventures.com/
http://www.vissidus.com/
http://www.detailsflowers.com/
http://rubiconservices.net/
http://www.aquainstruments.com/
http://www.source2mls.com/
http://www.best3bids.com/
http://www.brahamrosaseasonings.com/
http://www.craigandjanicepai.com/
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ExAtlCimranAesnl 

 

1i MAndltilMedAum,lLLC On-SAte CaAent www.mindtomedium.com 

2i GiDrBAdicim  On-SAtelCaAent htu://www.godrbid.com 

 

NumberliflJibsl 

Metrics 1Q14 2Q14 3Q14 4Q14 

#liflStaoelOnelCimranAes 
#liflStaoelTwilCimranAes 
TitaalNumberliflIncubatirlCimranAes 

15 
2 

17 

15 
2 

17 

17 
2 

19 

12 
2 

14 

#liflJibslStaoelOnelCimranAesl(2-9lemraiyees) 
#liflJibslStaoelTwilCimranAesl(10-99lEmraiyees) 
#liflTemrirarylJibs 
Titaal#liflJibs 

53 
84 
0               

137 

51 
96 
0 

147 

62 
96 
0 
158 

65 
100 

5 
170 

#liflInteriAewedlPrisrects 12 9 14 21 

#liflCimranAesl rraAed 8 3 2 2 

#liflCimranAesl ccerted 6 1 2 2 

#liflPre-IncubatinlCimranAesl  2 5 3 

GraduatelCimranAes 0 0 0 5 

ExAtedlCimranAes 1 1 0 2 

 

NumberliflPrisrectlCaAentsl/lPre-IncubatinlCimranAes: 3 

Pre-Incubaton companies are prospect businesses that are preparing to become incubator 
clients. The pre-incubaton process includes the development of The Business Model Canvas, 
which is a rigorous testng of business modee assumutons. In additon, we assist the comuany 
with the refinement of the documents to be atached to the incubator auueicaton. The 
foeeowing are the prospect clients, who are in the process of comueetng the necessary 
requirements and wiee take the next  I  ceass startng on February, 2015. 

1  Janeth Arias, CR  Web Design   

2  Mr. Patel 

3 David Sawyer 

http://www.mindtomedium.com/
http://www.godrbid.com/
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Training and CinferencelRiimlUse: 

 # Training Workshous 9 
# Training Attendees 101 
# People Counseled 68 
# People of visitors 171 
 

OccurAedlSrace: 

Our occuuied rate at the three-year mark has hit a record. Usually 70% occuuied suace is shown 
in a four-year-old incubator.  

 

74% OccurAedlSracelaslDecemberl31,l2014: 
 

 

 

 

 nchirlTenants: 

CimranylName 

• FairAdalVArtuaalEntrerreneur Center /lMAchaeal Zaharios  

 

OccurAedlSrace 

Occuuied

Available


