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The Lecture Series at JSGEE

Monday 26th June 
● Challenges in the Australian Electricity Market

● Tuesday 27th June  
● Survey of Environmental Finance  

● Wednesday 19th July (10 AM)  THIS LECTURE.←
● Introduction to the Taskforce for Nature related Financial Disclosures (TFND)
● (Rescheduled from Wed 28th June)

● Wednesday 26th July (10 AM)
● Case Studies from biodiversity and other enviro-markets
● (Rescheduled from Wed 28th June)

● Thursday 29th June (AM)
● Global energy transformation issues, and the IEA reports
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Who am I to be talking 
about all this ?
PREVIOUSLY
● Australian Financial Markets Association Electricity and 

Environmental Products Policy Officer   
● Developed a lot of data services and documentation

● Senior Lecturer / Founding Director University of New 
South Wales Centre for Energy and Environmental Markets

● Director in Macquarie Bank Climate Change team
● CEO of NextGen Brokerage

AND TODAY
● Visiting Professor JGSEE 
● Founder and Director, Aton Consulting 

● https://aton.com.au/who-we-are

● Currently (among other things) advising NSW Department of 
Environment and Australian Grains Research Development Corporation

● Co-founder of Skjander Partners 
● Biodiversity and carbon investment management

https://aton.com.au/who-we-are
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What is the Taskforce on  Nature-related 
Financial Disclosures (TNFD) ?

(In my opinion) one of the most significant developments  
in the last decade.

https://tnfd.global/

https://tnfd.global/about/taskforce-members/

At core, it is around developing a consistent risk 
management framework for asset managers / the finance 
sector to incorporate nature into decision making.

To give a concrete example, if a fund is investing in a new 
copper/gold mine what sort of nature related risks (or 
benefits) should be quantified, reported and considered in 
investment decision making, asset management, and 
investor reporting ?  

(consider the extremely fraught history of the Ok Tedi mine 
in PNG, and how this might have been pre-emptively 
managed)

https://tnfd.global/
https://tnfd.global/about/taskforce-members/
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A quick historical (and extreme) example 
of the problem ...

Ok Tedi Copper and Gold Mine in PNG
BHP first mined gold in 1981, using a 
cyanide extraction method.
80 million tons of contaminated tailings 
put into river each year.  “widespread” 
ecological damage.
Became subject to armed insurrection by 
local inhabitants
2002 BHP transferred ownership to a 
consortium including PNG Govt.
Legal claims for $4B in compensation 
(eventually settled for $110 M)
PNG Govt nationalised project in 2013
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Who are the TNFD Consortium
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https://tnfd.global/about/
taskforce-members-full-list/
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TNFD development and timelines

March 2023 - TNFD Consortium has released 0.4 version of the 
framework
Various pilot applications of the framework are underway/have 
been completed
Targeting Version 1 release in September 2023
Related to (but also parallel with) the development of Natural 
Capital Accounting
TNFD relies upon to having standards and tools underneath
● IFRS – International Financial Reporting Standards
● GAAP – Generally Accepted Accounting Principles
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More on accounting standards

https://www.ifrs.org/
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IFRS is supported by standards setting 
board ISSB

https://www.ifrs.org/groups/international-sustainability-standards-board/

New standards released 26 
June 2023 on reporting of 
climate / carbon and 
biodiversity assets.

IFRS S1 General 
Requirements for Disclosure 
of Sustainability-related 
Financial Information and,

IFRS S2 Climate-related 
Disclosures
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What TNFD says about itself

The TNFD is a global, market-led initiative with 
the mission to develop and deliver a risk 
management and disclosure framework for 
organisations to report and act on evolving 
nature-related risks and opportunities, with the 
ultimate aim of supporting a shift in global 
financial flows away from nature-negative 
outcomes and toward nature-positive outcomes.

the TNFD risk management and disclosure 
framework should be applicable to, and used by, 
business and financial institutions of different 
sizes, across sectors and jurisdictions, 
irrespective of their preferred or required 
approach to materiality

What they say …. What I noted….

Explicitly intended to alter 
financial flows.

Risk management focus

Flexible overall framework 
can be used at different 
scales
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Takeup of TNCD.  BNEF
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Pilots were conducted in 2022 and the 
reports released in 2023

And a list of other pilots

https://framework.tnfd.global/piloting-the-framework/
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LEAP

Intention is that financial 
institutions will seek 
disclosures in this 
framework from their 
clients.  (Which then 
flows up into the FI’s own 
framework analysis)

In effect the entire 
supply chain ends up 
covered.
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Some examples from the Framework
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Processes and metrics

Some of the disclosures recommended come to the governance processes.

Others involve use of metrics.  
● Preparing metrics requires data and processing/analysis of data.
● There is a very wide range of possible data and tools that might be used, and they are 

providing a catalogue to assist with selection.

Data Catalyst: 

https://tnfd.global/consultation-and-engagement/data-catalyst/

Tools and Platforms

https://framework.tnfd.global/tools-platforms/

https://tnfd.global/consultation-and-engagement/data-catalyst/
https://framework.tnfd.global/tools-platforms/
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TNFD “LEAP” approach

https://framework.tnfd.global/leap-the-risk-and-opportu
nity-assessment-approach/

There are separate guidance documents for corporates 
and for financial institutions.

https://framework.tnfd.global/leap-the-risk-and-opportunity-assessment-approach/
https://framework.tnfd.global/leap-the-risk-and-opportunity-assessment-approach/
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Impacts on valuations.

A double materiality test:
● How might your activities impact nature ?
● How might nature impact you ?
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Applying LEAP….

The LEAP approach is voluntary guidance intended to support 
internal, nature-related risk and opportunity assessments 
within corporates and financial institutions. LEAP is not a 
mandated process to adhere to the disclosure 
recommendations put forward by the TNFD. As such, not 
everything that is identified, assessed and evaluated using the 
LEAP approach is recommended by the TNFD to be disclosed.
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Lets take a look at some of the tools...

https://framework.tnfd.global/leap-the-risk-and-
opportunity-assessment-approach/scoping/
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So what happens with the outputs ??

Well, where the results are presented depends on who 
needs them and why….
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Just a reminder about accounting 
standards….

https://www.ifrs.org/
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Some of the key issues arising from the 
pilot studies...

● Data availability
● Tool availability
● Extent to which government or accounting standards 

etc mandate/approve particular tools or datasets.
● Note DECCWA and the Data Agency
● Accounting standards are increasingly moving into the space
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What sort of thing will be happening 
from here ?

● Modification of internal credit analysis and pricing tools
● Offering of discounted loans, insurance
● (Already common in Australia for certain sorts of Agri loans)

● Data being collected as part of accounting packages
● Data being collected through a wide range of other tools
● Used as part of investment screening by funds (not just ESG funds, but more broadly)
● Used by policy makers, regulators and financial institutions more broadly

https://www.environmental-finance.com/content/news/tnfd-publishes-pilot-nature-scenario-narratives.html
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