Publish and Prosper

by Stephen Rushmore, MAL SRPA

For many years. academicians have been pressured by their insgtutions to
publish or perish. Promotions, teaching assignments, and tenure often are
predicated on the number of books and/or articles a faculty member pro-
duces. The reason for this authorship requirement is obvious: Colleges and
universitics are in the business of selling education. To achicve credibility
among potential students, educational institutions want teachers and pro-
grams that are not only of high quality, but also well-kaown. They have
discovered that omne of the quickest and least expensive ways 1o it
recognition is for their faculty members fo contribute to professional jour-
nals and other forms of literature. The ultimate result of this kind ot effective
publication program is an oversupply of qualified applicants, new grants for
research, and vearly gifts from proud alumni.

Appraisers are similarly involved in selling a *“product’”’—one consisting
of credibility and experience. The research and mathematical concepts
involved in most appraisal assignments are refatively simple and gencrally
can be mastered by the novice appraiser. However, the intangible expertise
needed to interpret market indicators and reach a final estimate of value s
what earns professional appraisers their fees.

The problem facing most appraiseis is one of recognition. How do they
convince prospective clients (or employers) that they possess the expertise
required to produce credible valuations? Why should one appraiser be
selected over other appraisers in the area? How can the starting appraiser
overcome limited experience? Drawing from the marketing technigues
employed by educational institutions, one answer lies in the title of this
article: **Publish and Prosper.”
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BENEFITS AND RISKS

A quick survey of well-known appraisers reveals that many are regular
contributors to professional journals. For example, the names Akerson,
Ellwood. Gibbons, Kinnard, Roulac. and White have become familiar
through numerous articles and books. Although lesser-known appaisers
could produce comparable valuation studies, many clients probably
would select the professional with national stature. Long-term credi-
bility and recognition are the primary benefits of publishing.

A misconception common to nonauthors is that publishing an article or
book will result in a flood of appraisal assignments. However, most authors
find that very few unsolicited assignments can be attributed directly to a
specific literary contribution. Rather, regular publication produces general
recognition in the appraisal field.

One immediate benefit of authorship is the use of articles as marketing
tools for selling appraisal assignments. Nothing is more effective in finaliz-
ing a sales presentation than giving the prospective client a reprint of one’s
own article on a subject directly related to that client’s problem. This
creates instant credibility, which often secures the assignment. Periodic
mailing of reprints to established clients can serve as a gentle reminder of
availability and usually results in continued business.

Appraisers specializing in particular types of properties or assignments
find that an inventory of pertinent articles helps to qualify them as experts in
litigation. Courts tend to recognize a particular appraisal approach if it has
been published in & professional Journal,

The direct monetary benefits of publishing are minimal. Most authors
receive no compensation for articles, and only the best-selling books gen-
erate sufficient income to cover out-of-pocket expenses and provide a
reasonable return for the author’s time. The secondary benefits—
recognition and credibility—make publishing worthwhile.

Aside from the potential recognition and possible business generated
from writing, an author experiences great personal satisfaction once
his(her) work is published. Authors also provide an important service to the
profession by formulating and sharing new concepts and techniques.

Before embarking on the road to authorship, the appraiser should be
warned that writing also carries an element of risk. Articles and books are
permancat records. Authors of appraisal literature must be prepared to live
with their written words for extended periods of time. A technigue favored
Dy opposing attorneys in litigation is to attempt to discredit an expert by
dredging up an article out of his past to show a divergence of techniques.
However, through careful wording and appropriate qualifying language, an
author generally can minimize the long-range impact of changing ideas and
procedures.
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Notwithstanding this element of risk, the benefits of publishing clearly
outweigh any Habilities.

THE SCIENCE OF WRITING ARTICLES

Most appraisers earn their living by solving valuation problems and de-
scribing the resultant thought-process and rationale in a written report.
Because the writing of an article invelves the same procedure, appraisers
should be well-equipped to handle this task.

The writing of an article can be accomplished in five steps: The author
selects a topic that appeals to him and will appeal to the reader, performs the
necessary research, develops a basic outline. writes the article, and selects
the appropriate publication.

The order of these steps is not fixed. Sometimes the publication 1s
selected first, which dictates the type of topic that will suit its readers.
Frequently. an appraiser will base an article on 2 particularly interesting
assignment or on previous research. Whatcver the order, the steps form 2
progression to the author’s ultimate goal: a published article.

SELECTING A TOPIC

Probably the most difficult task for anew author is selecting a suitable topic.
A recent readership survey conducted by The Appraisal Journal provided
some insight into the type of articles Jowrnal veaders enioy reading. The
overwhelming majority want more ““how-to” case-study articles iflustrating
practical procedures for handling different types of valuation assignments.
Such nontheoretical topics naturally would be best handled by the exper-
ienced practitioner, but they also can be a starting point for the first-time
appraiser-author. A review of past assignments almost always generates an
idews or two. so much of the necessary data will be found in the appraiser’s
own files.
Some specific topics other appraisers have requested include:

1) Case stadies with analyses of properties such as office buildings, con-
dominium conversions, loft conversions, and unusual special-purpose
properties.

2} Practical guidelines for gathering raw data.

3) Appraisal ethics.

4) Real estate tax laws.

5) Economic trends and indicators.

6) Mortgage underwriting procedures.

7) Appraisal indicators.

8) Data surveys of different metropolitan arcas.

9) Computer utilization.

10) Appraisal plant—administration.
11) Appraisal fees.

Two points for an author to remember concerning the writing of an
article are to select a topic with broad appeal and to keep the presentation
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simple. A perfect example of a well-executed work is the 1978 Robert H.
Armstrong Award winner, **Towards Universally Acceptable Semantics.”’
Authors White and Spies covered a familiar appraisal topic in a direct and
practical manner. It was obvious that the article was based on actual field
experience and not a theoretical, “ivory tower’ hypothesis. Day-to-day
appraisals provide a wealth of interesting information that should be shared
with others in articles.

RESEARCH

Every appraisal is essentially a research project: Data are accumulated and
processed into an indication of value. When starting to research an article,
the author first should draw on information from personal experience and
in-house files. Because most how-to articles are based on actual assign-
ments, the writer probably will have much of the information already on
hand.

Reseuarch also should include a review of other articles on the same
subject. Various trade bibliographies, along with the yearly indices pub-
lished in most professional journals, will expedite this process. Findjng
another article on the same subject should not discourage the prospective
author. In many instances an existing article can be improved with more
data and a fresh approach. Further, a review of published articles often
points out areas that require more thorough explanation.

While collecting data for an article. the author should be aware of time
lag. It often takes from six months to a year for an article to make its way
through the normal review process and be published in a professional
quarterly. As a result, any data can be as much as a year old by the time
they are read. For most articles, time tag is of little consequence. How-
ever, in areas of rapidly changing environments and methodologies, the
author should incorporate the data in a manner that will enable the reader
to make necessary substitutions when the information becomes obsolete.

Thorough research and documentation form the cornerstone for high-
quality appraisals and articles. The time spent searching out data and
applying various techniques will be appreciated when the author reaches the
writing stage and the articie begins to come together.,

QUTLINING AND WRITING

Developing an outline before writing an article is an option left to the
discretion of the author. As with any written report, all articles should
include an introduction, body, and conclusion. In fact. the reader should be
able to comprehend the article’s main points simply by reading its conclud-
ing paragraphs.

Although a discussion of writing style is beyond the scope of this article,
certain fundumentals are important:
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1) Sentences should be as concise as possible. Complex sentences are horing
and difficult to follow.

2} Itis to be presumed that the reader has no knowledge of the subject. Every
idea must be develeped carefuily, in a logical, step-hy-step mannet, Aldl
new terms, concepts, procedures, and formulae are to be explained. No-
thing is to be left to chance; an avticle must be understood by everyvone.

3) Headings. subheadings, fists, and plenty of white space are 1o be used to
break up ideas. Graphs. charis, lustrations, examples, and case studies
are equaily important.

4) Everything should be related to the real world. If an article has no practical
application. it has extremely timited appeal.

The majority of manuscripts rejected by The Appraisal Journal are
cither so theoretical that they have no application to the evervday appraiser
or thev are just very poorly written. disorganized, or incomplete. The
Journal’s Editorial Board makes every effort to salvage those works that
dispiay both practicality and a redeeming writing style.

A final word of advice: For those appraisers with good ideas an basic
writing ability, a proficient editor often can spruce up a somewhat dreary
presentation.

WHICH PUBLICATION?

Selecting the proper publication obviously is an important consideration in
maximizing the effectiveness of any writing effort. The author always
should consider first the most prestigious publication n the field, refusing to
be intimidated by the idea of competing with well-known authors and
academic scholars. Most journals must solicit articles constantly in order to
keep their publications tilled. and editors generally encourage new authors
who are developing uscful literature. A rejection from one journal should
not discourage one’s efforts; the work simply should be submitted to the

next publication on the author’s list.

ARTICLE REVIEW

The review practice utilized by The Appraisal Journal is typical of many
professional publications. Ao article is forwarded to members of the Jour-
nal's Editorial Board for intensive review. To maintain total objectivity, the
author’s name is removed from review copies of the article. Therefore,
the article is accepted or rejected strictly on its own merits, rather than
hecause of any previous publishing success the author may have enjoyed.
A reviewer may make one of three recommendations:

1) The article is acceptable for publication.

2) The article may be acceptable for publication if it is revised to overcome
arcas of weakness. (In such instances, the article is returned to the author
for suggested changes-—with reasons.)

3) The article should be rejected because it fails on one or more basic
grounds, including:
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Insufficient appraisal or real estate orientation.
[naccurate factual foundation.
It is repetitious of previous Jowrnal articles,

Although the above sounds somewhat formidable~—even discouraging
—all of it is designed to maintain the highest standards of appraisal liter-
ature. The reviewers’ critiques have one objective: to assist in the creation
of a better “*product” for both the reader and the author.

CONCLUSION

Unlike academicians, unpublished appraisers seldom perish. However,
most published appraisers prosper. Writing an article is not difficult. Any-
one who can assemble a passing demonstration appraisal has the ability to
create interesting and useful articles. All that is required is motivation to
pick a topic, gather one’s thoughts, and join the ranks of appraiser-authors
who gain personal satisfaction, and probably some prosperity, from pub-
lishing.

INDEX

to Volume XLVIII (1980) of The Appraisal Journal appears in this issue
beginning on page 625. Fora complete index, see The Appraisal Journal
Bibliography (1932-1969) and annual indices in subsequent October issues.
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