The SIM Leadership Institute presents ...

A 3-day instructor-led
online workshop for

IT Managers

with 1 - 4 years of experience in
IT management

"'Certified IT
NI MLP e

IT Management and Leadership Institute

A program of the SIM Leadership Institute
SIMleadershipinstitute.org

Join Hundreds of
other ITMLP Trained
and Certified IT
Leaders!

DAY 1 - Technical Leadership
e Life as a Technical Manager
* Influence-Based Technical Leadership
* Managing Hybrid and Virtual IT Teams

DAY 2 - IT Methodology and Innovation
e  Methodology Overview
* IT Megatrends
e Creating Innovative IT Solutions

DAY 3 - Business of IT
e IT Funding and Cost Center Management
* ITVendor Management
e [TInternal Client Service



FOR IT LEADERS

Expectations have never been higher for IT managers, as the role of IT
continues to loom ever larger in the future of organizations. Given the rapidly-
increasing changes occurring throughout today's world, the IT manager must
be more adept at understanding and utilizing leadership-related skills. The
convenience of online learning now makes this opportunity accessible to all IT
managers with 1-4 years of experience in management.

This certification workshop, has been recognized by ClIO.com and
Indeed.com as a top IT leadership training program. It is high-energy,

high-content, and highly interactive. It also includes access to the exam and
one-year access to the IT Leadership Growth Library.

FOR IT MANAGERS

The ITMLP Certification workshop contains a collection of key IT topics
designed to increase the effectiveness of soon-to-be, new, and experienced
first-line IT Managers, by:

Widening their knowledge of IT

Discussing strategies to maximize user support and satisfaction
Providing insights into IT innovation and technology trends

Providing information on the use of various IT best-practices

FOR IT

ORGANIZATIONS

To help IT organizations drive
innovation, enhance operational
readiness, and compete for world-
class technical talent, today’s IT
Managers must be well trained,
organizationally savvy, and have
knowledge of IT’s leading
methodologies, trends, and best
practices.

The ITMLP certification workshop is
designed to provide IT Managers
with the skills and information
needed to help meet these
challenges.

|T M L " Certified IT
Manager

IT Management and Leadership Institute

For more information or to register visit
simleadershipinstitute.org/itmlp-certificate
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