Marshall Mustang Organization

Virtual Board Meeting

November 14, 2023

In attendance: Shana Kinnerup, Kelly Melancon, JC Soman, Kelly Schmitz, Joy Wood, Christina Riehl,
Steve Olds, Anne Arendsen, Alison Murphy, Vanessa Neville, Krista Dwyer

10:01 - Call to Order: Kelly Melancon
10:02 - Approval of October Minutes — JC motions to approves, Christina seconds. Minutes approved.

10:05 - Principal’s Report: Steve Olds

e Meeting moved from 9am to 10am each month to accommodate Mr. Olds

e District has moved up funding and articulation activities to try and get class sizes and
funding in place before the end of prior school year. The hope is there is no
jumbling/scrambling of classes at the beginning of the school year.

e 5™ grade visits will be same time of year. Counselors are meeting with feeder schools this
week. 5" graders will be getting enrollment cards.

e 6™ grade camp- overall all went well. Looking ahead to next year, cost was added pulling in
subs to send teachers to camp because 8" grade teachers attended.

o Parent feedback: smaller bag sizes, better color-coding tags as the strings were
inadequate

10:14 - Board Report: Kelly Melancon

e 6™ grade camp- overall successful. Cost was higher than last year, looking ahead we may
need to increase the camp price.

e DEI Committee- Movie Night has been put on pause, possible new date March 1

e PE Assembly (self-defense class)- successful

10:18 - Pledge Drive Update- Anne Arendsen

e Anne still working on handoff with Krista
e No updates on current totals
e 47% of goal as of 10/25

10:21 - Treasurer’s Report: Vanessa Neville

e Pledge Drive is slow
e Reserves are healthy

10:23 - Departmental Funding Report: JC Soman



e Finally getting larger expense submissions
e S6000 spent, $33,000 remaining

10:25 - Hospitality: Julianne Super

e Gratitude Week this week for teacher appreciation
e (Car detailing station on Tuesday
e Succulents and mini cheesecakes on Tuesday

10:30 - Corporate Sponsor Update: Zil Eiler (absent)
e Currently have 10 sponsors, looking for five more
10:30 - Social Media Update: Joy Wood

e No updates to share
e Continues to welcome anything that needs shared to be sent to her

10:34 - Open Discussion

10:35 - Adjourn

Next meeting December 12, 2023 at 10am

Marshall Middle School MMO, Recording Secretary, Shana Kinnerup



