/ =BICRIVERS We make it easy,

LEADERSHIP Sca|ab|eJ and impacthL

COACHING

Unlock exceptional potential and impact

at pivotal moments, for key leaders, and
when the stakes are high, or a breakthrough
Is simply a non-negotiable.

An accelerated approach to high-stakes coaching when traditional tactics aren’t enough.

Accelerated Performance Comprehensive Standard Leadership
Coaching Coaching Coaching

* Upto 5stakeholder interviews, «  Upto 5stakeholder interviews, * 360 survey and personality
custom reports, personality, and custom report, and personality assessment.
targeted assessments. assessment +  Upto 2scheduled coaching sessions
+  Upto 4 scheduled coaching sessions + Upto 2 scheduled coaching sessions per month for 6 months.
per month for months1-2 and 2 per per month for 6 months. * Spot coaching, email, and text
month for months 3-6. + Spotcoaching, email, and text support between sessions.
« Spot coaching, email, and text support between sessions. + Upto2 stakeholder alignment calls.
support between sessions. « Upto 2 stakeholder alignment calls.
+ Upto 3 stakeholder alignment calls. « Optional impact survey to measure
. Optional impact survey to measure growth from coaching.
growth from coaching. + Optional team diagnostic to assess
. Optional team diagnostic to assess how the team is Working,
how the team is working. + Optional virtual team session.

* Optional virtual team session.

When traditional coaching conversations [ Expertise managing some of the largest
are insufficient you can rely on our SSBI global coaching contracts.

approach. A team of curated coaches who get to

. Stakeholder Engagement know you and your organization.

* Self-Awareness & Development Planning A consistent and streamlined approach.

+ Behavior Change & Habit Formation

- Impact Measurement Valuable thematic insights will help

inform your larger talent strategy.

Why Choose Us?

® Decades of coaching management at the highest level.

® Hand-selected coaches for each unique situation.

® Specific protocols to get breakthroughs in the most difficult situations.
® |Individual focus amplified by stakeholder engagement.

® Quick wins and accountability.

® Impact measurement. v
IR
Contact us today and unleash the hidden potential within
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your leadership!

Www.epicrivers.com




