Cedar County Emergency Management Commission
1410 Cedar Street
Tipton, IA 52772
(563) 886-3355

Regular Quarterly Meeting: Thursday, April 11, 2024 7:00pm
TELECONFERENCE and IN-PERSON

PUBLIC NOTICE is hereby given that the Cedar County Emergency Management Commission meeting will be held in
person at the Cedar County Emergency Management Office and by electronic telephone conference with the call
originating from the Cedar County Emergency Management Building. To join the meeting via phone, please call 1-571-
317-3122 and enter the access code 794-650-117#. If asked for an audio pin, enter #. Please place your phone on mute
until you are called upon from the Chairman.

Agenda

1. Approval of Agenda

2. Approval of Minutes of January 11, 2024 regular meeting

3. Approval of Minutes of February 20, 2024 budget public hearing

4. Approval of Expenditures:

Expenses Expenses YTD Revenues Revenue YTD

January $8,178.52 $185,528.08 $11,404.08 $242,024.81
February $12,756.52 $198,284.60 $2,624.11 $244,648.92
March $8,301.16 $206,585.76 $0.00 $244,648.92

5. Old Business
a. Building Updates
i. Water Fountain
ii. Battery Backup for Sump Pump
iii. Faucets in restrooms
iv. Mowing and Snow RFP
b. Grants
i. Community Foundation (January 2024 — weather station, weather radios)
ii. EMPG 2024 —In Process
iii. Theisens — Weather Focus/Animal Focus (June 2024)
iv. WalMart Foundation — Animal Rescue
Special Needs Registry with Public Health
NVOAD Conference — May 5 — 10, 2024
IEMA Conference — November 15 — 21, 2024
FEMA NQS
Cedar County EMS
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6. Planning, Training, Exercises —
a. Planning
i. ESF 10 (In Progress)
ii. ESF Basic, 5 for adoption
iii. RSF Basic for adoption



iv. Supplemental Plans — Debris Management, Sheltering, Mass Casualty
v. Hazard Mitigation Plan Annual Update — Report sent
b. Training
i. CEM
ii. Training Schedule
iii. Ingestion Pathway Training
iv. ICS Training
1. First Thursdays
v. Cyber Training from SIP
c. Exercises
i. Completed
1. February 21, 2024 — Bennett School Active Shooter Tabletop
2. March 28, 2024 — Durant School Active Shooter Tabletop
ii. Scheduled

7. New Business
a. 29CUpdates
b. Updated Contact Information
Hazard Mitigation Plan
i. Five Year Update —

d. Outreach

i. Kirkwood Job Fair
e. Bird Flu—H5N1
f. Snow Disaster of January
g. Drought

8. Personnel/Office Updates

9. Issues from Public or Emergency Responders

10. Next regular meeting — July 18, 2024 at 7:00pm at 1410 Cedar Street, Tipton

11. Adjournment



