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T H E  W H Y
Business Case

Definition
Needs Assessment
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T H E  H O W
Priorities hierarchy (WBS)

Strategies
Specifications

Scope and Requirements
Resources 

Risks

T H E  D A T A
Visualizing Data/Information

Document Management
Forecasting

Schedule and Risk Management
Change and Contingency

Earned Value
Analysis of Variance

T H E  R E S U L T S
Commissioning
Conformance


