coaching project managers in

MEASURING TIME & MONEY

INITIATION | PLANNING EXECUTION | MONITORING | ANALYTICS DELIVERY | CLOSING
THE WHY THEDATA THE RESULTS
Business Case Visualizing Data/Information Commissioning

Definition Document Management Conformance
Needs Assessment Forecasting
Schedule and Risk Management
THE HOW Change and Contingency
Priorities hierarchy (WBS) Earned Value
Strategies Analysis of Variance

Specifications
Scope and Requirements
Resources
Risks



