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PMP Certification Course Information  

Course Title PMP Training 

Course 
Description 

This course is meant to prepare students for PMP certification.  Aside from the PMP 
certification it would provide and empower the students with tools to understand and 
improve Project Management. 

Course Duration: 10 Wednesdays   Start Date :  January 15, 2020 
End Date :   March 18, 2020 

Timings:  7:00pm – 10:00pm CST 

Location:                Online Class Fees : $500 

HW Pre-
Requisites 

None 
 

Student Pre-
Requisites 

Some Project Management experience is helpful, but not a pre-requisite 
 

About Instructor Instructor Mairaj Ahmed has multiple years of project and program management 
experience including creating PMOs at different corporations.  Holds MBA in Project 
Management and PMP, Six Sigma Black Belt, PMI Agile Certified Professional certifications.  
Experienced in teaching PMP Certification and Agile (Scrum) Management Courses 

Tools Needed Recommended Text book: 
PMP Exam Prep (9th Edition) 
Author: Rita Mulcahy, PMP, et al 
ISBN: 978-1-943704-04-0 

 

 

Week by week Course outline 

Week-1 Course Overview, Eligibility, About PMP Exam 

Week-2 Framework, Integration 

Week-3 Scope 

Week-4 Schedule 

Week-5 Schedule & Cost 

Week-6 Cost 

Week-7 Quality 

Week-8 Human Resources & Communications 

Week-9 Risk & Procurement 

Week-10 Stakeholder Management & Review 

 

 


