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Put the Fantastic Back in 
Facilitation - 11 Techniques 
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Build Trust & Safety

When Harvard Business School 
professor Amy Edmondson originally 

coined the term “psychological safety,” 
she used the following set of questions 

to measure it:

1. If you make a mistake on your team, is it held against 
you?

2. Are you able to bring up problems and tough issues?
3. Do people on the team sometimes reject others for 

being different?
4. Is it safe to take a risk?
5. Is it difficult to ask other team members for help?
6. Do people on the team deliberately act to undermine 

your efforts?
7. Are your unique skills and talents valued and utilized?

Mentimeter 
Exercise
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EngagingActivities
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Consistent Agenda

Do people need time to think ahead or add data to the board (MURAL)

Do we need an appreciation tree

1
5

Different 
Activities
• Scoring

• Matching

• Words & Images 
Exercises

• Fill-in the blanks quiz

• Create Acronyms e.g. 
BE Fantastic!
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Table Talk

What does a 
facilitator need to 
do to keep their 
event outcome 
focused?
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Begin with a POWER start, helping to set the 
scene for your meeting:

Purpose: 
define why 
you’re all 

here

PP
Outcome: 

explain what 
you want to 
get out of 

the meeting

OO
What’s in it 

for me: help 
people to 

understand 
what they’ll 
get from the 

meeting

WW
Expectations: 
define how 
everyone 

should 
engage 

during the 
session

EE
Roles: be 

clear as to 
who does 

what in the 
meeting

RR

Created by Agile Coaching Institute

Keeping 
events 

outcome 
orientated…..

ELMO &
Rabbit Hole
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Neutral

• Recognizing Conscious 
Bias

• Find ways to identify 
your Unconscious Bias
oHow do you identify your 

bias & what do you do 
with it?

Conscious & 
Unconscious Bias

If you recognize your bias, 
you can be judgement free!
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7-38-55 Rule

• 7% Verbal 

communication

• 38% Voice Tonality & 

Facial Expressions

• 55% Body Language
Dr. Albert Mehrabian

Timebox
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30

Make sure it’s 
timeboxed & you 

have regular 
breaks

Pair or Triad
People from a 
different table.

Share what you’ve 
added to your 

graphic organizer 
so far.

Build Trust

Agenda

Focus

Engaging Activities

Neutral

Timebox
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Actionable

Table Talk:
Why is it 

important to 
have Action 

Items?
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Action Plan
1. What did you learn that you did not know 
before from this section?

2. Identify two things you will do differently?

Facilitation 
Techniques

Section Closeout

SMART Goals
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Ticket Out!

• Grab a post it note

• What was your 

biggest AHA today?



Page 18

© Copyright 2023 Capala Consulting Group & ARCLight Agile. All rights reserved. No part of this publication may be reproduced
or transmitted in any form or for any purpose without the express permission of Capala Consulting Group & ARCLight Agile. 
Images copyright of their respective artist, used under license from Shutterstock.com.

Spur Participation

Popcorn
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Talking Stick 
& Sand Timer

Dot 
Voting
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https://wheelofnames.com/

Wheel of 
names….

Tools
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4
4

Introduce the Tools

45Explore The Tools

• Zoom
• Chat storm for Segue Questions
• Emotions
• Hands up
• Webcams on / off
• Apps in Zoom e.g. Timer / 

Kahoot etc.
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Impediment Remover
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What impediments have you had to clear as a facilitator?
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Conductor
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Table Talk: When should 
you not to act as a 

facilitator?

You cannot 
participate & 

facilitate at the 
same time!
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Q&A 

Biggest AHA / 
Takeaway from this 

session?

 Grab a post it note
 Add it to the flipchart at 

the front
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Connect with Us 
on LinkedIn & 

share your 
BEFANTASTIC !

anu@katanu.com kate@katanu.com

Reference Links from Class
Ted Talk 

http://www.ted.com/talks/itay_talgam_lead_like_the_great_conductors

Agile Coaching Competency – white paper 
https://www.agil8.com/wp-content/uploads/2018/09/Agile-
Coaching-Competencies-whitepaper-part-one.pdf

https://agilecoachcompetencyframework.com
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2 Trainers – 2 Days – 2 Certifications
https://katanu.com/upcoming-classes
Enter code: GSG-AMS23-100 for $100 discount


