
How to Identify and Develop Valuable Business Rules for Advanced Products
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Example: Each customer is 
allowed 10 credits per month

Example: The widget application number is a global 
unique identifier for the widget applicant process

Note: Constraints which are not 
imbedded in rules 
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Be Proactive

Begin with the End in Mind

Prioritize; Put First Things First

Think Win-Win

Seek to Understand as 1st Step

Collaborate & Calibrate

Balance Agility & Compliance

Simplify Complexity if Possible

Confidentiality (i.e. Security)

Integrity (i.e. Security)

High Availability/Performance

Digitize Trust If Possible

Automate If Possible

Continuous Delivery

Continuous Improvement

High Quality

• Political
• Economic
• Social
• Technological
• Legal
• Environmental

• a.k.a. Operative Business Rules
• Enforced as a matter of policy
• Govern behaviour
• Must be possible to violate

• Help determine when something is true or not
• Govern organizational knowledge
• Describe how information may be interpreted or 

calculated based on other available data
• A calculation = a transactional rule

Limited to rules that make up 
foundational data structure
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