
Experience Includes:
 Agile, Hybrid & Waterfall
 Certified ScrumMaster®(CSM®)
 Extreme Prog (XP) Practices
 Certified Business Analysis
   Professional® (CBAP®)
 Product Owner
 Business Consultant / BA
 BlackBerry Tech Team Lead
 BlackBerry Instructor
 Lean Startup/Enterprise
 Management Training
 Databases, Open Source
 5 Whys / KT Resolve RCA

How the Lean Mobile Research Approach Helps to Accelerate Business & Career Outcomes
What I Bring to the Table How LMRA Helps Accelerate Business & Career Outcomes High-Value Outcomes

Deep-Dive Research Tools

Mobile Software & Hardware 

Patenting or 
Open-Sourcing of 
Ideas & Products

Engage Leading 
Influencers to 

Discuss Complex 
Problems & Solutions

Lean Approach to Ideation & 
Product Development

Google Alerts = Free
First Rain = Premium

For more details contact 
Steve Downer, CBAP®, CSM®

via https://ca.linkedin.com/in/stephendowner
NOTE: Experimental @OutPerFormAll Twitter 
account mentioned above, was archived in Dec 

2015 for strategic reasons.
Icons courtesy of www.thenounproject.com 

OutPerFormAll Consulting 2015

Global Work 
Experience

Degree & Pro 
Certifications

Business & Tech 
Training

Self-Funded 
160,000km

Euro-Americas 
Trek ‘97

Volunteer
STEM Coach

Top Biz Intel 
Resources

Free High-Value 
Podcasts

Global 
News Apps

LinkedIn

Smartphone & 
Tablet Text-to-Speech 

Solutions

Google Alerts

Audible 
Business & 

STEM Books 

Local 
News Apps

Aborted Ideas

Advanced Career 
Coaching & Public 
Speaking Services

Real-Time Analysis & 
Idea Pattern Recognition 

High-Value 
Biz & STEM Content 

Posted to Social Media

Invited & Contribute
to Locked LinkedIn

   STEM Groups

Special Areas of Interest Include:
 3D Printing
 AI
 Driverless Cars
 FinTech (e.g bitcoin & blockchain)
 Higher Education Solutions
 Internet of Things
 Nanotechnology (e.g. Graphene)
 Quantum Computing
 Renewable Energy
 Sensors
 Smart Buildings
 STEM Learning Approaches

Effective Silicon Valley 
Product Engagement 

Approach

Development
of Efficient 

Business Processes

Lean Mobile 
Research 
Processes

Potential Outcomes for Business by Applying Approach 

Actual Individual Outcomes of Applying Approach

More Valuable Career 
Opportunities 

Enhanced 
Investment Insights

Enhanced 
Research 

Capabilities

Greater Employee 
Success

Increased  
Innovation Assets

Enhanced UX & 
Knowledge Management

Enhanced DevOps
& Biz Processes

Enhanced Business
 Partnerships

Corporate Financial 
Stability

Future Funding 
Opportunities

Training & 
Conference Savings

Enhanced Socio-Economic 
Insights

1000+ Orgs Followed 
@OutPerFormAll Twitter 

account 
w/ Top 10 worth 

$USD777 Billion Market Cap

Local, Provincial & National
Govt Depts Followed

Enhanced 
Professional
Capabilities

Deep & Broad Legacy 
Network

FirstRain Inc. Business 
Analytics

New Market 
Opportunities

Created iPad App
Business Case Selected 

By Communitech App Factory
for Development in 2011

E.g. Developing Software 
Prototyping Processes

 Lean Startup Approach
   (Steve Blank & Eric Ries)
 Scalable Agile Approaches
   (DAD, Lean Enterprise, SAFe)
  
 NOTE: A Product = Product
   or Service

Lived on 4 Continents

Physical
Global Networks

Twitter

Eg. Combining 
Previously 

Unrelated Ideas 
on Graphene & 

Californian 
Drought

The Graphene Council
Energy Storage World Forum
50+ other Groups

Followers Included:
Cheap Flights
Gartner Inc.
HP Education
IBM Commerce
Microsoft Ignite 
Stratasys (3D Printers) 
Samsung
Telus Health
Tesla Motors Canada
Toshiba Innovation

Guest invites from ‘The Economist’ for:
 Executing Innovation 2013, Toronto, ON
 Innovation Forum 2014, UC Berkeley, CA

http://www.twitter.com/outperformall
http://www.economist.com/events-conferences/americas
http://www.firstrain.com
https://www.youtube.com/watch?v=0FJEkzhgUk4&feature=youtu.be
http://theleanstartup.com/
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