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Values

12 Agile 
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Be Proactive

Begin with the End in Mind

Prioritize; Put First Things First

Think Win-Win

Seek to Understand as 1st Step

Collaborate & Calibrate

Balance Agility & Compliance

Simplify Complexity if Possible

Confidentiality (i.e. Security)

Integrity (i.e. Security)

High Availability/Performance

Digitize Trust If Possible

Automate If Possible

Continuous Delivery

Continuous Improvement

High Quality
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• Political
• Economic
• Social
• Technological
• Legal
• Environmental

• External Customers
• Internal Customers
• Integrators / Vendors

Driven by Federal, Provincial/State and 
Municipal Policies in PESTLE Factors

Business Policies

Business Rules

Business Policies

Business Rules

Examples include:
• Scrum
• Kanban
• Extreme Programming (XP)
• Scaled Scrum e.g. SAFe
• Hybrid Agile e.g. For vendors,  compliance, mission-critical 

NOTE: May need reviewing due to COVID-19, 
e.g. 6th Agile Principle “Enable face-to-face 
interactions” may need to be updated to say 
“...where possible” or capture need for high 
quality communication for remote teams, 
leading to entire team with fastest internet 
connections and high definition voice and 
audio capabilities.
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