
Strategic Guidance to Achieve High Performing  Banking, Insurance and Consulting Organizations in an Age of AI Disruption

Business Policies

Business Rules

P.E.S.T.L.E. 
Factors

Business 
Strategy

Customer 
Feedback

Core Values and 
Principles

Be Proactive

Begin with the End in Mind

Prioritize; Put First Things First

Think Win-Win

Seek to Understand as 1st Step

Balance Agility & Compliance

Simplify Complexity if Possible

Confidentiality (i.e. Security)

Integrity (i.e. Security)

High Availability/Performance

Digitize Trust If Possible

Automate If Possible

Continuous Delivery

Continuous Improvement

Built-In Quality

Collaborate & Align

Synergize
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Transparency

Exceptional Execution

Lean-Agile Mindset 

Lean-Agile Leadership

SAFe® Lean-Agile Principles

Manage Risk

Product Management

The Rule of Law

Technology Processes
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Key Products and Services By In-Scope Industry

Fortune 500 ConsultingInsurance Banking

• Banking 
     - Commercial
     - Personal
• Wealth Management
• Insurance
• Investor Services
• Capital Markets

• Insurance
     - Life
     - Health
• Investments 
• Financial Advice
• Asset Management

• Audit & Assurance
• Consulting
• Financial Advisory
• Risk and Financial Advisory
• Tax
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Common Opportunities 2020 – 2030

NOTE: Consulting firms will have the 
opportunity to provide advisory services to both 
banks and insurance companies for all 

opportunities AND threats. 

            Common Threats 2020 – 2030Maslow’s 
Hierarchy of 

Needs

Author’s Note: This infographic is a work example only, and not intended to be an exhaustive list of items or steps.  
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Macro-Economic Steps to Combat Inflation 2020 - 2025

NOTE: These steps may have trade-offs, and the best course of action may 
depend on the specific circumstances of the government or business and 

the country and industry in question.

                  Governments
• Increasing interest rates to  

slow down inflation

• Intro fiscal policies to reduce
     demand and curb inflation    
     (e.g. cut spending, tax rises)

• Intro policies to stimulate 
investment in economy, thus

    boost productivity & growth

• Manage money supply with 
tools like Treasury bonds

• Targeted stimulus measures

• Training & education > prod

• Encourage older workers to 
stay beyond retirement age.

• Limiting / avoiding Armed 
conflict <-> lives, energy cost

                  Business 
• Increase productivity

•  Digitization (e.g. AI)

•  Automation

•  Outsource lower value tasks

•  Increase prices

• Better manage labour costs

•  Recruitment & Retention 

•  Collaboration / Partnerships

•  Supply Chain Optimization

•  Product Diversification

•  Product Innovation / R&D

•  Market Expansion

•  Embrace Remote Working

Macro-Economic Steps to Combat Inflation 2020 - 2025

NOTE: These steps may have trade-offs, and the best course of action may 
depend on the specific circumstances of the government or business and 

the country and industry in question.

                  Governments
• Increasing interest rates to  

slow down inflation

• Intro fiscal policies to reduce
     demand and curb inflation    
     (e.g. cut spending, tax rises)

• Intro policies to stimulate 
investment in economy, thus

    boost productivity & growth

• Manage money supply with 
tools like Treasury bonds

• Targeted stimulus measures

• Training & education > prod

• Encourage older workers to 
stay beyond retirement age.

• Limiting / avoiding Armed 
conflict <-> lives, energy cost

                  Business 
• Increase productivity

•  Digitization (e.g. AI)

•  Automation

•  Outsource lower value tasks

•  Increase prices

• Better manage labour costs

•  Recruitment & Retention 

•  Collaboration / Partnerships

•  Supply Chain Optimization

•  Product Diversification

•  Product Innovation / R&D

•  Market Expansion

•  Embrace Remote Working

• Political
• Economic
• Social
• Technological
• Legal
• Environmental
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All Other 
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      Existing Tools for Individuals and High-Performing Teams
• Socratic Questioning: What? Why? Who? How? Where? When? (Socrates)
• 8 Habits of Highly Effective People (Habit 8 = Good to Great) (S. Covey)
• 21 Irrefutable Laws of Leadership (John C. Maxwell)
• Influence: The Psychology of Persuasion (Robert Cialdini, PhD)
• How to Win Friends and Influence People (Dale Carnegie)
• Coach Wooden’s Pyramid of Success (John Wooden and Jay Carty)
• The Lean Startup (Eric Ries)
• The Personal MBA (Josh Kaufman)
• Scaled Agile Framework® (SAFe®) https://scaledagileframework.com 
• Scrum Alliance® https://www.scrumalliance.org
• What Got You There Won’t Get You There (Marshall Goldsmith)
• Leadership and Self-Deception (Arbinger Institute)
• Scrum: The Art of Doing Twice the Work in Half the Time (Jeff Sutherland)
• The Phoenix Project: About DevOps and Your Biz Winning (Gene Kim et al)
• The DevOps Handbook (Gene Kim et al)
• Storytelling with Data (Cole Nussbaumer Knaflic)
• Root Cause Analysis: 5 Whys, Ishikawa / Fishbone Diagram, KT-Resolve

New Tools to Consider for the Age of AI
• 23 Asilomar AI Principles @ futureoflife.org (Based on Asimov’s 4 Laws)
• 29 Strategies for Success in the Age of AI and Automation (Bill Bishop)
• Pro Rules and Power Tips for Engaging with Generative AI (e.g. ChatGPT)
• An Agile Approach to Big Data in SAFe® @ scaledagileframework.com
• Succeeding with AI in SAFe® @ scaledagileframework.com  
• Yet-to-be discovered and emergent, fit-to-purpose tools and techniques
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