
From the owners of:

TRANSFORMATION 
IS NECESSARY.  
IT IS ALSO HARD.
The business landscape is changing rapidly. 
Technology has accelerated customer expectations.  
If organizations want to survive, they keep to be able 
to service that demand, or competitors will. 

AgileSHIFT is an enterprise framework designed to 
drive successful transformation by creating a culture 
of organizational agility. Comprised of guidance, 
training and professional certification; AgileSHIFT 

empowers every single person in the organization 
with the tools and knowledge to work in an agile way. 

Disruptors are sizing up your organization’s share 
of the market. AgileSHIFT creates a company 
culture that fosters fast-paced delivery and 
innovative thinking to help your organization to 
remain competitive in a disruptive and competitive 
marketplace.

Enabling agile culture. Driving successful transformation.                   

AGILE



Why?
Thrive in a competitive marketplace – by fostering 
agility, your organization will innovate more, get to 
market quicker and outpace competitors.

Outpace disruptors – AgileSHIFT introduces the 
concept of the “delta”, which is the gap between your 
organization’s current capabilities and where you 
need to be. Disruptors exploit this by trying to fill the 
gap with their own products or services. To outpace 
them, you need to close the delta.

Deliver quicker and work more effectively – 
delivering products and services using an agile 
workflow that is iterative and incremental.

Customer-orientated delivery – agile working focuses 
on understanding the customer needs.

Unblock siloed working and nurture cross-functional 
collaboration through practical tools and techniques 
to help your team, and the teams you interact with.

Build a culture of acceptance, collaboration, and 
innovation – by empowering every person with the 
AgileSHIFT mindset.

How?
Distil the ethos and behaviours of agile across the 
entire organization 
Until now, Agile methods have focused on the IT 
function and the delivery of software. AgileSHIFT 
revolutionises agile working by sharing the learnings 
with the whole organization - including HR, sales, 
marketing, operations, finance, legal.

A simple, yet effective framework
AgileSHIFT is designed to be completely tailorable 
for each and every organization. There are five core 
principles and practices that create an overarching 
framework to drive the culture of your organization. 

Who?
AgileSHIFT is designed for every team, for every 
organization. It is particularly relevant to industries 
facing disruption – finance, retail, public services, 
telecoms, pharma, media and entertainment. 

AgileSHIFT
practices

Build 
collaborative 

teams

Deliver
iteratively and 
incrementally

Measure 
value

Engage 
stakeholders

Plan to be
flexible and
adaptable

AgileSHIFT
principles

Develop an 
environment 

where 
everybody 
adds value

Tailor your 
approach

Focus on the 
co-creation of 
customer value

Change will 
happen, so 
embrace it

Challenge 
the status 

quo

What next? 
AgileSHIFT is delivered by a global network of 
accredited training organizations. Visit our examination 
provider PeopleCert’s website for more information, 
including how to search for a training provider and 
book an exam. 

To discuss how your team or organization could benefit 
from AgileSHIFT please contact  
agileshift@axelos.com


