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PROPERTY 2022 Budget
ASSOCIATES 01/01/2022
525 S Independence BLVD
Suite 200
Virginia Beach VA 23452-1189
Account Account 2019 Final 2020 Final 2021 Annual 2021 Jan-June 2021 Jan-June 2022 Annual 2022 Monthly
Number Name Totals Actual Totals Actual Budget Budget Actual Budget Budget
Income
41100 Income- Association Fees $ 188,466.98 $ 180,516.84 $ 173,664 $ 86,832 $ 92,700.83 $ 205,824 $ 17,152.00
42000 Income-Advanced Assoc Fees 588.90 1,749.03 0 0 1,045.95 0 0.00
42450 Resale Package Income 0.00 58.69 0 0 58.69 0 0.00
42500 Other Miscellaneous Income 50.00 0.00 0 0 0.00 0 0.00
42530 Interest - Delinquent Fees 478.37 477.35 0 0 103.41 0 0.00
42550 Reserve Interest Income 930.05 1,475.14 0 0 147.66 0 0.00
42630 Late Fee Income 3,726.69 3,199.66 2,400 1,200 3,293.85 3,120 260.00
42640 NSF Fee Income 99.52 230.48 0 0 60.00 0 0.00
42660 Court Costs Collections Income 1,571.03 795.03 0 0 313.72 0 0.00
Total Income $ 19591154 $ 188,502.22 $ 176,064 $ 88,032 $ 97,72411 $ 208,944 $ 17,412.00
Expenses
51300 Community Activities $ 0.00 $ 0.00 $ 500 $ 500 $ 0.00 $ 500 $ 41.67
51400 Audit/Tax Preparation Expense 310.00 315.00 336 336 320.00 325 27.08
51800 Bank Service Charges 381.75 402.15 420 210 216.60 440 36.67
51950 Legal Expense- Collections 1,982.69 2,428.33 3,000 1,500 355.14 3,000 250.00
52200 Property Insurance 8,116.00 8,305.00 8,400 8,400 8,364.00 8,685 723.75
52210 Corporate Fees 134.42 35.00 150 125 115.00 150 12.50
52220 Insurance Deductible 0.00 0.00 1,000 0 0.00 1,000 83.33
52400 Management Fee Expense 44,798.88 46,578.40 48,440 23,906 23,905.60 50,384 4,198.67
52700 Office Expense - Printing 2,650.59 1,387.60 2,400 1,200 390.67 1,800 150.00
52750 Coupon Books 740.00 740.00 805 805 720.00 800 66.67
52820 Website Expenses 135.39 120.00 180 120 119.88 120 10.00
52900 Postage Expense 702.30 877.11 900 450 410.65 900 75.00
53000 Reserve Study Expense 0.00 0.00 0 0 0.00 1,971 164.25
53040 Resale Package Reimbursement 245.95 58.69 0 0 58.69 0 0.00
Total General & Administrative $ 60,197.97 $ 61,247.28 $ 66,531 $ 37,552 $ 34,976.23 $ 70,075 $ 5,839.58
53400 Utilities- Telephone Expense $ 35040 $ 435.59 $ 420 $ 210 $ 217.00 $ 440 $ 36.67
53700 Utilities- Water 3,540.34 9,609.48 3,000 1,500 7,158.46 3,924 327.00
53750 Utilities- Sewer Expense 1,196.55 3,058.92 900 450 2,337.36 1,296 108.00
53760 Utilities- Storm Water Fees 454.32 288.00 600 450 144.00 600 50.00
53800 Utilities- Electric Expense 4,238.56 5,316.13 5,000 2,150 2,306.53 6,000 500.00
Total Utilities $ 9,780.17 $ 18,708.12 $ 9,920 $ 4760 $ 12,163.35 $ 12,260 $ 1,021.67
54180 Maint.-BMP Expenses $ 3,300.00 $ 382200 $ 3,780 $ 1,800 $ 1,836.00 $ 5780 $ 481.67
54290 Maint.-Common Area Grounds Expense 120.00 21.08 2,000 1,000 1,400.00 2,000 166.67
54300 Maint.-Lawn Contract Expense 36,060.00 41,387.74 48,204 24,102 20,084.15 49,649 4,137.42
54310 Maint.-Landscaping Extras/Tree Remo 0.00 1,795.00 3,000 1,500 0.00 3,000 250.00
54320 Maint.-Irrigation System Expenses 5,500.00 5,500.00 5,500 5,500 4,931.00 7,000 583.33
54410 Maint.-Exterminating/Pest Control E 125.00 0.00 180 180 0.00 180 15.00
54550 Maint.-Building/Fence/Grounds Expen 799.54 133.68 5,000 3,000 539.19 4,800 400.00
54630 Maint.-Contract Trash Pickup/Pool 132.86 0.00 225 75 39.20 200 16.67
54660 Maint.-Pool Repairs/Supplies Expens 240.00 1,049.83 3,000 2,000 1,632.24 3,000 250.00
54670 Maint.-Pool Contract Expense 34,584.00 11,750.00 35,600 18,350 17,150.00 38,100 3,175.00
Total Maintenance $ 8086140 $ 65459.33 $ 106,489 $ 57,597 $ 47,611.78 $ 113,709 $ 9,475.75
55160 Replacement Reserve Earned Interest $ 91417 $ 1,459.26 $ 0 $ 0 $ 134.39 $ 0 $ 0.00
55490 Replacement Reserves 9,132.00 10,332.00 10,332 5,166 5,166.00 11,100 925.00
Total Replacement Reserves $ 10,046.17 $ 11,791.26 $ 10,332  $ 5166 $ 5,300.39 $ 11,100 $ 925.00
56550 Operating Reserve Earned Interest $ 1588 $ 15.88 $ 0 $ 0o s 13.27 $ 0 $ 0.00
56580 Operating Reserve Draw 0.00 0.00 (22,200) (11,100) 0.00 0 0.00
56600 Operating Reserves 17,580.00 26,992.00 4,992 2,496 2,496.00 1,800 150.00
Total Operating Reserves $ 17,595.88 $ 27,007.88 $ (17,208) $ (8,604) $ 2,509.27 $ 1,800 $ 150.00
Total Expenses/Reserves $ 178,481.59 $ 184,21387 $ 176,064 $ 96,471 $ 102,561.02 $ 208,944 $ 17,412.00
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ASSOCIATES 01/01/2022
525 S Independence BLVD
Suite 200
Virginia Beach VA 23452-1189
Account Account 2019 Final 2020 Final 2021 Annual 2021 Jan-June 2021 Jan-June 2022 Annual 2022 Monthly
Number Name Totals Actual Totals Actual Budget Budget Actual Budget Budget
Net Income (Loss) $ 17,42995 $ 4,288.35 $ 0o $ (8,439) $ (4,836.91) $ 0 $ 0.00
Net Cash Flow $ 17,429.95 $ 4,288.35 $ 0o $ (8,439) $ (4,836.91) $ 0 $ 0.00
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