
1364 Tavern Road      Alpine, Ca. 91901-3831        Business: (619) 445-2635        Fax: (619) 445- 2634 
 

We are a public safety organization of dedicated professionals whose mission it is to: 
Save Lives, Protect Property and the Environment, Serve the Community. 

www.alpinefire.org 

 

 

 

 FIRE SAFE COUNCIL AGENDA 

 
I. Welcome 

 
II. Introductions  

 
III. Why a Fire Safe Council?  

a. Why is it important?  
b. How will this benefit your community?  

 
IV. Community Fire Hazards  

a. Brainstorm possible fire prevention projects to address community fire hazards. Start with 
projects that are easy to implement that will bring you high exposure and create interest in your 
organization.  

1. Education and Outreach! 
2. Chipping program. Partner with a local fire agency to hold a community chipping day.  
3. Host a community clean up event. Focus on defensible space and home hardening and 
provide dumpsters in prime locations for green waste collection.  

 
V. Process  

a. Identifying leaders – HOA Advisory Members, Stakeholders. 
b. Initiating Partnerships  
c. First Community Meeting  
 

VI. Non-profit vs Fiscal Sponsor (or N/A) – Use Alpine Fire Protection Foundation as non-profit. 
 

VII. Q & A  
 

VIII. Next Steps  
a. Set a date, time and location for your first community meeting.  
b. First meeting June 14th 10:00 – 11:00 
c. Create calendar for future meetings. Locations, different times.  
d. Begin Action Plans. 
e. Future Public Outreach Events – June 24th JMMS 10:00 – 2:00 SDGE Wildfire Fair 
 

IX. Adjourn 
 

 

 

 


