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Accompaniment
The Missing Piece

of the Funding Puzzle



“Of all the forms of inequality,
injustice in health

is the most shocking
and the most inhumane.”

Dr. Martin Luther King, Jr. 



Lamptey 2002

Life expectancy in some countries in sub-
Saharan Africa with a high prevalence of HIV



Meanwhile, in the United States…



Recent sound bites
from the published literature 

Two 2002 papers from The Lancet:

• “Data on the cost-effectiveness of HIV prevention in sub-
Saharan Africa and on highly active antiretroviral therapy 
indicate that prevention is at least 28 times more cost 
effective than HAART.”

• “The most cost-effective interventions are for prevention 
of HIV/AIDS and treatment of tuberculosis, whereas 
HAART for adults, and home based care organised from 
health facilities, are the least cost effective.”





The HIV Equity Initiative

• Provides directly observed 
antiretroviral therapy and social 
support free of charge to >2,030 
HIV-infected patients in the 
Zanmi Lasante catchment area

• Programmatic approach based 
on successful TB control efforts

• Funding from Global Fund, 
PEPFAR, AFD, foundations, 
private donors, etc.



March 2003



September 2003, 
six months later





Annual per-patient ART cost, 2002
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del Rio C, Green S, Abrams C, Lennox J. From diagnosis to undetectable: the reality of HIV/AIDS care in the inner city.
In: Program and abstracts of the 8th annual Conference on Retroviruses and Opportunistic Infections (Chicago), 2001.

del Rio et al, 2001

• Retrospective chart review of 61 newly diagnosed 
AIDS patients (as defined by CD4 count and HPI) at 
an urban hospital in Atlanta

• Only 8 (13%) of the original cohort had an 
undetectable viral load at one year after the diagnosis

• Fewer than 1 in 7 newly diagnosed patients had a 
successful ART outcome

• Most patients dropped out of care within a few 
months of diagnosis





















Report on HIV patient enrollment generated 
by IMB staff from EMR data







Thank you




