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A phician pament hi� toward outcome and value-aed model, a new tud �nd no correla�on etween qualit and
hopital CO pa.

A tud pulihed online Oct. 14  JAMA Internal Medicine examined hopital CO pa and it correla�on to variou hopital
characteri�c including technolog adop�on, qualit metric, �nancial performance and communit ene�t.

It found a direct correla�on etween advanced technolog, a well a high pa�ent a�fac�on core, and high CO pa. There
wa no correla�on etween CO pa and qualit metric, uch a mortalit rate and readmiion rate.
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tud co-author Dr. Ahih K. Jha, a profeor of health polic at Harvard chool of Pulic Health in oton, aid it wa
“diappoin�ng” to learn CO at hopital with high mortalit rate were eing paid jut a much, if not more, than thoe at
hopital with good outcome.

“We ee phician alarie increaingl eing �ed to qualit meaure, and I would argue that the CO ha profound in�uence on
the qualit of care that i delivered at a hopital,” Jha aid. “A CO priori�ze where to make invetment, et the tone and et
the goal and target for the organiza�on. o the CO i ver in�uen�al.”

The tud found that the mean compena�on for the 1,877 CO examined wa $595,781 in 2009. Hopital with high level of
advanced technological capaili�e compenated their CO $135,862 more than thoe with low level of technolog.

And hopital with high pa�ent a�fac�on core compenated their CO $51,706 more than thoe with low performance on
pa�ent a�fac�on. Pa�ent outcome had no aocia�on to CO pa.

The tud alo found that CO pa at mall, rural hopital i igni�cantl lower than pa at larger in�tu�on and teaching
hopital. The mean alar for the lowet-paid CO wa $117,993 compared with a median of $1.66 million for execu�ve paid
the highet.

Jha aid that if more rout pa-for-performance healthcare program are introduced at the hopital level — and thoe program
have the poten�al to reall a�ect a hopital’ o�om line — oard will e forced to hold CO accountale. He aid it’ not a cae
of hopital oard not having good inten�on, man impl don’t know how to focu on qualit and don’t have the exper�e to
know what good qualit meaure look like.

An anali of CO pa  Kaier Health New pulihed in June found man hopital CO are paid onue. It wa more
common for the onu to e �ed to oo�ng volume rather than increaing qualit.

A lot ha een wri�en aout how to implement pa-for-performance healthcare program for phician, ut li�le informa�on i
availale on implemen�ng imilar program for CO. According to an Octoer 2012 Health A�air report, 40 private-ector, pa-
for-performance program are in exitence. The Center for Medicare & Medicaid ervice alo ha performance-aed pament
program in place. Mot, if not all, program focu on phician accountailit, not top management.

The American College of Healthcare xecu�ve ha a polic that tate hopital or health-tem CO hould e evaluated on a
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erie of organiza�onal ojec�ve including “a range of qualit, pa�ent afet, opera�onal e�ec�vene, emploee engagement,
marketplace performance, �nancial and a�fac�on indicator.”

On the individual level, “ojec�ve might include etalihing e�ec�ve oard, medical ta� and communit rela�onhip,
promo�ng ethical ehavior, and con�nuing profeional development  par�cipa�ng in appropriate learning and creden�aling
ac�vi�e,” according to the ACH document. A repreenta�ve for the ACH aid no one wa availale to comment for thi tor.

Jha aid the tud �nding were not a cae of good new or ad new.

“Thi i meant to e an opportunit tor,” Jha aid. “For oard, for organiza�on leader to a ‘we reall want to improve pa�ent
outcome and deliver e�er care, and there’ an opportunit.’ Take our enior management, create ome incen�ve for them o
the, too, can have ome kin in the game.”

Pamela Lewi Dolan i a Chicago-aed journalit with more than 15 ear of experience wri�ng for print pulica�on, weite and trade
aocia�on. For nearl a decade he ha covered the uine of healthcare and health informa�on technolog iue for oth conumer
and medical profeional.

aeo    

aeo Management Corpora�on (aeo) erve a a leading ource of revenue ccle management and prac�ce
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