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WORSHIP CENTER
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BIBLE STUDY
EVERY THURSDAY @ 7:00PM
ONLINE PRAYER MEETING
EVERY FRIDAY @ 8:00PM
SUNDAY SCHOOL
EVERY SUNDAY @ 10:00AM
WORSHIP SERVICE
EVERY SUNDAY @ 11:00AM
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“By this all will know that you

are My disciples, if you have
love for one another.”
(John 13:35, NKJV)
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Focus: This initiative is aimed at helping our churches develop strategies and
skills that will help them retain new members and improve attendance.

STRATEGIES

Mentorship Program: Develop a mentorship pro-
gram whereby established members will be paired
with new members for mentoring and support.
Cultural Inclusive Activities: Seminars and
events put together to help members have a better
understanding of cultural differences in our society
and how to handle the challenges.

Meet the Pastor: Set aside a time in the week when
new members get to meet the church pastor for re-
freshments and information on the church.
Operation Meet and Greet - (OMG): Members
should be encouraged to meet and greet new mem-
bers and visitors immediately after service on Sun-
day and during the week. Greet, interact, exchange
numbers and pray with them.

Suggestion Box: Have a suggestion box where
members can make recommendations based on
their observations in the church.

Membership Support Survey/Questionnaire:
Develop a survey that will inform the church lead-
ership on career, education, demographic, spiritual
gifts, etc. of all members, especially new members
and come up with strategies on how to effectively

"& support them through seminars, counseling etc. This

il

vy " needs of members physically, spiritually, emotional-
8 ly, financially, career etc.

will allow leadership to know and be able to meet the

‘GAME’ Time (Give A Minute Everyday): Give
at least a minute of your time to call a member of the
church everyday.

Give A Ride: Volunteer to give a ride to anyone
who might need it either to or from church.

You Are Special: A reserved parking and seats for

first time guests or visitors.

No Idle Hands: Encourage members especial-
ly new ones to join departments and groups in the
church and be active (youth, children, men, women,
ushers, security, cleaning etc.)

Seating Arrangement: Sitting arrangement should
allow for easy access to empty seats.

Welfare Task Force: This is a unit or group of peo-
ple in the church devoted to identifying the needs of
members of the church and communicate with the
church leadership on how to meet those needs.

We Celebrate You: The church should call mem-
bers whose birthday or wedding anniversary fall on
that Sunday or the week ahead and celebrate with
them.

Mingle for Christ: The church leadership as well
as leaders of the departments should seek opportu-
nities to organize spiritually motivated social events
that will enable members to mingle with one another
e.g. cookout, cruise, movie night etc.

Feel At Home: There should be ongoing teaching
to encourage members to be welcoming to guests
and visitors by creating an atmosphere that makes
them feel at home.

Chew and Chat: Make provision for snacks after
services especially for children whose parents might
be involved in after church activities. Adults can also
be provided with coffee, tea and the likes.

Unity in Diversity: Set aside time to celebrate cul-
tural diversity in the church. Members should dress
in their cultural attires; invite friends, family and fel-
low nationals in the community. You can also take
advantage of Black History Month and other Month-
ly Awareness Events throughout the yearly calendar.



