GLUDES

GLOBAL LEADERSHIP UNIVERSITY

FRIDAY, FEBRUARY 22, 2019
7:00 PM | MIXER & COCKTAIL RECEPTION

7:30 PM | GLUDES LAUNCH & DINNER

*BUSINESS ATTIRE*

SATURDAY, FEBRUARY 23, 2019
7:30 AM | BREAKFAST

8:00 AM - 5:00 PM | LEADERSHIP SYMPOSIUM

*CASUAL BUSINESS ATTIRE*

SWEETWATER COUNTRY CLUB

4400 PALM ROYALE BLVD, SUGARLAND, TX 77479

EVENT SPONSOR
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GLUDES

GLOBAL LEADERSHIP UNIVERSITY

DEVELOPING LEADERS ... nof followers

GLUDES | Global Leadership University ... a Nozer Buchia Initiative

GLUDES, a Global Leadership University for Development Entrepreneurship and Strategy is the
dream-child and vision of internationally acclaimed Speaker, Author, Entrepreneur and
Transformational Business & Life Coach... Nozer Buchia.

GLUDES has been founded with a unified conviction to leverage the knowledge and best
practices of today’s thought leaders with the intent to council and prepare the next generation.

Our aim is to provide an ethical leadership education experience that coerces behavioral change
to revolutionize results. It is our observation and belief that long-term success is directly
proportional to the quality of the leadership.

We pride ourselves as being the vanguard; the educator and thought leader for leadership,
development, strategy & entrepreneurship... thanks to our decades of industry best practices
and established track record of successes and failures.

We develop and shape the much-needed leaders of tomorrow, those with robust functional
knowledge, attained talent and the vision to navigate change.

We nurture leaders that will anticipate uncertainty, overcome complexity, and motivate teams
for a shared single-minded purpose of creating a stellar organization with a commitment to value
and success.

GLUDES is a dynamic learning facility where individual students, entrepreneurs and corporations
work together to address and continually advance the evolving challenges faced by our business
and our society. We achieve this through the development of one of the greatest dominant
qualities required today ... LEADERSHIP.
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GLOBAL LEADERSHIP UNIVERSITY

DEVELOPING LEADERS ... not followers

GLUDES | Global Leadership University ... a Nozer Buchia Initiative

VISION | MISSION

Our Vision... to eliminate “Educational Leadership Poverty” across the globe.

Our Mission... to eradicate the notion of creating followers... our undertaking is to develop
Leaders.

PURPOSE

Through the promotion of solid business & leadership practices and an advocacy of ethics in
every aspect of the business, our purpose is...

To develop the aspiring individual and entrepreneurial & business community and enable them
to emerge as leaders in their endeavors

To recognize and build effective leadership and promote its impact by diligent personnel selection
and the importance of recognition as prime motivators of people

APPROACH

At GLUDES we understand that the demands of being a successful leader in today’s complex
business environment, requires more than just a set of prescribed traits and talents. It requires a
constant thirst for betterment and advancement based on an open mindset for progressive
learning through successes and failures. Our extensive and industry proven best practices
curriculum for successful leadership, addresses the needs of those that are preparing to take the
next step in their careers.

Our initial program is also a result of the selfless contributions of some of the best industry
frontrunners; twenty-five plus entrepreneurs, successful professional leaders and CEOs who
enlightened us with their successes & failures and their thoughts & ideas on building leadership
skills.

Leveraging the insight of these leaders our courses are facilitated by some of the best business
minds in the industry, those with a passion for teaching the business skills that they’ve learned
through experience in their respective field.

These same contributors have since become our most enthusiastic supporters and we thank
them for their time, their efforts and their contributions in our success. They have since enabled
us to provide quality education and pursue the quest for knowledge.
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NOZER BUCHIA | FOUNDER

Nozer Buchia is often referred to as “Mr. Motivator” and
“The Motivational Entertainer”.

He is an internationally-acclaimed motivational,
inspirational & keynote speaker. He has been called a
“speaker’s speaker” due to his dynamic inimitable style of
humor & delivery, as well as his practical approach to any
situation.

Nozer’s straight-from-the-heart, energy and passionate message has motivated audiences
worldwide, moving people from their comfort zone to success. Nozer’s determination,
persistence and never-give-up attitude have enabled him to be successful in life and in the world
of business.

Nozer is an author of 2 business books... WHY ENTREPRENEURS REALLY FAIL (published in the
USA & in India) and ROADMAP TO SUCCESS (co-authored with Dr. Ken Blanchard and Dr. Deepak
Chopra).

As a successful turn-around entrepreneur and a transformational business and life coach, Nozer
has been teaching and mentoring corporations, executives, high profile managers, non-
preforming and under-performing teams and individuals who have the potential to excel and
want to expand their influence repertoire.

Nozer’s executive coaching and leadership training programs have been created to maximize your
success by enhancing your natural talents and future capabilities. His approach to coaching has
been developed and strengthened by his decades of experience through personalized individual
and group events that motivate and empower each participant to advance leadership and
managerial capabilities to produce desired results.
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GLUDES TEAM

DAVID JONES

With 17 years of business development and sales
leadership, David is a powerhouse of experience
in developing channel partnerships, and has
successfully partnered with American Airlines,
Geico, Hilton and Xerox, to name a few. His
passion is coaching individuals and small
businesses to reach their full potential, while
anticipating and navigating leadership pitfalls.

PATRICIA BERMUDEZ

A bilingual real estate professional, entrepreneur
and small business owner, Patricia, with 13 years
of experience is a highly sought-after mentor and
career advisor to several small startup
companies, and individuals that aim to have a
career inreal estate in the Houston and Louisiana
markets.

lllg EVENT SPONSORED BY CUBIX COMMERCIAL SOLUTIONS l]lg

commMEREIAL SOLUTIONS commerciaL soLuTioNs



GLUDES

GLOBAL LEADERSHIP UNIVERSITY

DEVELOPING LEADERS ... nof followers

GLUDES TEAM

TARA BUSH

Over her 18-year extensive career, Tara is known
as the quarterback that facilitates the conversion
of a vision into reality. A global manager that
never takes “no” for an answer, she has worked
to conceptualize and solidify start up phases of
small and medium size corporations from
conceptual design to logistics and successful
implementation of their entrepreneurial and
corporate visions.

CASEY SALGE

Casey is a servant leader whose mission is to
influence 200,000 lives through systems,
processes and leading individuals & corporations
towards positive action. A veteran entrepreneur
with 20 years of extensive experience in crafting
building-blocks for success, Casey believes in
impacting lives of people through training,
guidance & governance.
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EVENT SPONSOR

= Acknowledged as Event Sponsor

20 VIP tickets to Launch & Dinner Event - Feb 22, 2019

= 10 VIP tickets to Peak Performance Leadership Symposium - Feb 23, 2019
= Corporate name in press releases, marketing and promotional material

= One (1) full-page advertisement in the program book in prime spot

= QOpportunity to showcase corporate literature / marketing material

= Letter from company’s Founder/CEO in the program book

= QOpportunity to have company executive address the audience on stage

= Company name recognition announced on stage as the Event Sponsor

= VIP Consulting / Mentoring Session with key decision makers

PROGRAM SPONSOR ADDITIONAL SPONSOR
(Available Upon Request)

OUTSIDE BACK COVER | $200
* Food / Beverage

INSIDE BACK COVER | $150
= Production / Media

FULL PAGE | $125
= Educational Scholarship

HALF PAGE | $75
= Promotional Material

= |n support of...
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SPONSORSHIP AGREEMENT

SPONSORSHIP TYPE

TOTAL AMOUNT ENCLOSED S

Check #

Kindly address check to GLUDES, LLC and remit this agreement (w payment) to:
C/o: TARA BUSH | 4515 YALE STREET | HOUSTON, TX 77018

COMPANY | INDIVIDUAL:

CONTACT PERSON:

EMAIL ADDRESS:

CONTACT PHONE #:

ADDRESS:

PLEASE INDICATE YOUR ACCEPTANCE OF THIS AGREEMENT BY SIGNING BELOW:

AUTHORIZED SIGNATURE AUTHORIZED SIGNATURE
PRINTED NAME & COMPANY GLUDES, LLC
DATE DATE
li [
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Strengthen Your Leadership Skills &
Performance in a Challenging Economy

Leadership Self Discovery (do you really know yourself)

Identify your personal Leadership style
Are you reaching the people that count
Seven (7) essentials you must master before you can lead

Leadership Development Model (personal vs. organizational leadership)

The top ten (10) traits of aspired leadership
Amazing facts about successful leaders
Do you have the power to influence... top-down & bottom-up

Leadership Mistakes to Avoid (road blocks to success)

Confronting people and problems
The law of connection... more speaking than doing
Attitudes of leaders that can turn into real traps

What Teams are looking for in a Leader (are the needs of your team met)

Motivation... inspiration... success... or is it something else
How to fulfill your teams desire for direction and vision
When to PROD, when to COAX, when to do NOTHING at all

For Attending & Sponsorship Opportunities
Contact Tara Bush at tarabush@live.com or call (713) 553-4844
www.gludes.com
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GLUDES

SYMPOSIUM ENROLLMENT [$299 PER PERSONT  “eimne momnr

DEVELOPING LEADERS ... nof followers

NAME:

GUEST NAME[S] FOR FRIDAY LAUNCH & DINNER:

COMPANY NAME:

CONTACT PHONE #:

EMAIL ADDRESS:

MAILING ADDRESS:

ENROLLMENT INCLUDES
e 2 tickets to the launch & dinner on Friday, February 22, 2019
e 1 seat for the symposium on Saturday, February 23, 2019
e Symposium Workbook (Leadership material/reference-script/games, guidance exercises)

*ADDITIONAL TICKETS TO THE LAUNCH & DINNER AVAILABLE AT $75 PER PERSON

TOTAL ATTENDING ON FRIDAY, FEB 22: # PERSONS

TOTAL AMOUNT ENCLOSED S | Check #

BY SIGNING BELOW, YOU AUTHORIZE GLUDES, LLC & IT’S REPRESENTATIVES TO CONTACT YOU

AUTHORIZED SIGNATURE AUTHORIZED SIGNATURE
PRINTED NAME & COMPANY GLUDES, LLC

DATE DATE
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