
 

 

 

 

 

  

 

GREATER TEXOMA UTILITY AUTHORITY 
BOARD MEETING 

FEBRUARY 19, 2024 
 

GTUA BOARD ROOM 
5100 AIRPORT DRIVE 

DENISON, TEXAS 75020 



 
 

AGENDA 
GREATER TEXOMA UTILITY AUTHORITY 

BOARD OF DIRECTORS MEETING 
GTUA BOARD ROOM 
5100 AIRPORT DRIVE 

DENISON, TEXAS 75020 
Monday, February 19, 2024, 12:00 p.m. 

 
 

Notice is hereby given that a meeting of the Board of Directors of the Greater Texoma Utility Authority 
will be held on the 19th day of February 2024, at 12:00 p.m. in the Administrative Offices of the Greater 
Texoma Utility Authority, 5100 Airport Drive, Denison TX, 75020, at which time the following items may 
be discussed, considered and acted upon, including the expenditure of funds. 
 
Agenda: 
 

I. Call to Order. 
 

II. Pledge of Allegiance. 
 

III. Administer Oath of Office. 
 

IV. Consent Agenda 
* Items marked with an asterisk (*) are considered routine by the Board of Directors and will be 
enacted in one motion without discussion unless a Board Member or a Citizen requests a specific 
item to be discussed and voted on separately. 

 
V. * Consider and act upon approval of Minutes February 5, 2024, Meeting. 
 

VI. * Consider and act upon approval of accrued liabilities for January 2024. 
 

VII. Citizens to be Heard. 
 

VIII. Consider and act upon the Guaranteed Maximum Price Six (GMP 6.00) for Garney Companies, Inc. 
for the City of Sherman 36-inch West Sherman Water Main Project and Water Treatment Plant 
Concentrate Discharge System Project. 

 
IX. Consider and act upon Kiewit Water Facilities South Company’s Guaranteed Maximum Price H2 – 

Aboveground Electrical for City of Sherman’s South Wastewater Treatment Plant – MBR Project. 
 

X. Consider and act upon the award of contract for the City of Sherman’s Lake Texoma Pump Station 
Expansion – Valve Procurement. 

 
XI. Consider and act upon the award of contract for the City of Sherman 1st Street to Rosedale Sewer 

Replacement. 



 
XII. Consider and act upon Change Order No. 1 on A&B Construction contract for Lake Kiowa SUD’s 

Water Line Improvements Project – Phase 4. 
 

XIII. Consider and act upon a Memorandum of Understanding between Greater Texoma Utility Authority, 
Upper Trinity Regional Water District, and the North Texas Municipal Water District regarding 
proposed GTUA Regional Water System to serve Grayson, Cooke, and Collin Counties. 

 
XIV. Receive General Manager’s Report: The General Manager will update the Board on operational and 

other activities of the Authority. 
 

XV. Adjourn. 
__________________________________________________________________________________ 

1The Board may vote and/or act upon each of the items listed in this agenda. 
2At any time during the meeting or work session and in compliance with the Texas Open Meetings Act, 
Chapter 551, Government Code, Vernon’s Texas Codes, Annotated, the Greater Texoma Utility Authority 
Board may meet in executive session on any of the above agenda items or other lawful items for 
consultation concerning attorney-client matters (§551.071); deliberation regarding real property 
(§551.072); deliberation regarding prospective gifts (§551.073); personnel matters (§551.074); and 
deliberation regarding security devices (§551.076). Any subject discussed in executive session may be 
subject to action during an open meeting.  
3PERSONS WITH DISABILITIES WHO PLAN TO ATTEND THIS MEETING, AND WHO MAY 
NEED ASSISTANCE, ARE REQUESTED TO CONTACT VELMA STARKS AT (903) 786-4433 
TWO (2) WORKING DAYS PRIOR TO THE MEETING, SO THAT APPROPRIATE 
ARRANGEMENTS CAN BE MADE.  



  

AGENDA ITEM V 



MINUTES OF THE BOARD OF DIRECTORS’ SPECIAL MEETING 
GREATER TEXOMA UTILITY AUTHORITY 

 
MONDAY, FEBRUARY 5, 2024 

 
AT THE ADMINISTRATIVE OFFICES 

5100 AIRPORT DRIVE 
DENISON TX 75020  

 
 

Members Present: Brad Morgan, Scott Blackerby, Henry Koehler, Stanley Thomas, Ken Brawley, 
Robert Hallberg, and Matt Brown  

 
Members Absent:  Kristofor Speigel and Donald Johnston 
 
Staff: Paul Sigle, Stacy Patrick, Nichole Murphy, and Velma Starks 
 
General Counsel: Mike Wynne, Wynne and Smith 
 
Bond Counsel:   
  
Visitors:   
 
 
I. Call to Order 
 
 Board President Brad Morgan called the meeting to order at 12:00 p.m. 
 
II. Pledge of Allegiance 
 
 Board President Brad Morgan led the group in the Pledge of Allegiance. 
 
III. Administer Oath of Office. 
 
 Item was tabled. 
 
IV. Consent Agenda 

*Items marked with an asterisk (*) are considered routine by the Board of Directors and are 
enacted in one motion without discussion unless a Board Member or a Citizen requests a specific 
item to be discussed and voted on separately. 
 

V. * Consider and act upon approval of Minutes of January 22, 2024, Meeting. 
 
VI. * Consider and act upon Change Order No. 4 on Landmark Structures contract for City of 

Princeton Project.  
 
VII. * Consider and act upon Change Order No. 5 on Underwood, Inc. contract for City of 

Whitewright Project.  
 
 Board Member Ken Brawley made the motion to approve the Consent Agenda.  Board Member 

Scott Blackerby seconded the motion.  Motion passed unanimously. 
 
VIII. Citizens to be Heard.  
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 No citizens wished to be heard. 
 
IX. Consider and act upon Kiewit Water Facilities South Company’s Guaranteed Maximum F2 – 

Underground Piping & Appurtenances, and I – Process Mechanical for City of Sherman’s South 
Wastewater Treatment Plant – MBR Project.  

 
 General Manager Paul Sigle provided background information for the Board.  Only one bid was 

received for the two bid packages from Kiewit.  Kiewit is proposing GMP F2 and I in the amount 
of $89,990,731.46 for a total contract price of $224,165,908.83.  Board Member Henry Koehler 
made the motion to approve the GMP F2 and I for Kiewit Water Facilities South Co for the South 
Wastewater Treatment Plant – MBR Project, increasing the contract amount to $224,165,908.83 
contingent upon the City of Sherman’s approval.  Board Member Stanley Thomas seconded the 
motion.  Motion passed unanimously. 

 
X. Consider and act upon the award of contract for the City of Sherman’s Westside Sewer 

Replacement Project.  
 
 General Manager Paul Sigle provided background information for the Board.  Five bids were 

received with W. Brown Enterprises, Inc. being the lowest bid in the amount of $757,807.91.  
Board Member Stanley Thomas made the motion to award the contract to W. Brown Enterprises, 
Inc. contingent upon the City of Sherman’s approval.  Board Member Matt Brown seconded the 
motion.  Motion passed unanimously. 

 
XI.. Receive General Manager’s Report: The General Manager will update the Board on operational 

and other activities of the Authority.  
 
 General Manager Paul Sigle updated the Board on various activities of the Authority. 

• CGMA Pump Station had technical issues on Sunday. Those issues were resolved by 
Sunday afternoon. 

• AT&T contractor was discovered excavating on top of the CGMA Water Line. The 
work was to be performed in TXDOT Right of Way but the contractor had the 
incorrect location. 

• The consultants for Oklahoma’s review of the state boundary issues at the Lake 
Texoma Pump Station visited the site. 

 
XII Adjourn 
 
 Board Member Ken Brawley made the motion to adjourn.  Board Member Robert Hallberg 

seconded the motion.  Board President Brad Morgan declared the meeting adjourned at 12:24 
p.m. 

 
############################################################################## 

  
 
__________________________________  ____________________________ 
Recording Secretary     Secretary-Treasurer 



  

AGENDA ITEM VI 



The following liabilities are hereby presented for payment:

CURRENT PRIOR MONTH PRIOR YEAR

GENERAL:

Auditor

Pattillo, Brown, & Hill 44,400.00

Dues and Subscriptions

Texas Rural Water Assoc (2024 Renewal) 1,325.00

Fuel and Reimbursements for Mileage

Eric Kuykendall (Fuel) 64.85                  

Nichole Sims (Reimbursement for mileage) 61.57                  

Richard McCool (Fuel) 57.10                  

Stacy Pactrick (Reimbursement for mileage) 21.71                  

Velma Starks (Reimbursement for mileage) 80.40                  

Valero Fleet Plus (Fuel - operations vehicles) 1,410.39              

Leases/Rental Fees

Pitney-Bowes (Mailing system) 105.00                 

North Texas Regional Airport (Lease - administrative offices) 2,494.64              

Legal Fees

Wynne & Smith, LLC (Agenda, Board Meeting) 557.50                 

Maintenance Agreements

Novatech (Konika-Minolta copier) 890.63                 

Meetings and Conferences

Feast on This (BOD Lunches) 259.00                 

Postage

Federal Express (Postage) 2.11                    

United States Postal Service (Meter Refill) 500.00                 

Professional Services

Final Details (Cleaning Service) 585.00                 

Gonzalez Landscape (Lawn Care, Aug -Dec 2023) 437.49                 

Repair & Maintenance - Building & Equipment

Orkin Franchise 926 (Pest Control) 154.80                 

Repair & Maintenance - Administrative and Operations Vehicles

Diamond Computers (computer repairs) 127.50                 

Flores Heating & Air (AC check up) 385.00                 

JCMC Enterprises (Battery and repairs) 1,598.39              

Neal Plumbing (fix wtr leak in women's bathroom) 166.03                 

Whistlestop Car Spa - (Oil Changes for 2016 & 2022 trucks) 201.66                 

Supplies

Advantage Office Supplies (General Office Supplies) 350.62                 

American Express (General Office Supplies,Zoom) 16.79                  

Bank of Texas Visa (General Office Supplies, Adobe, Office chair) 495.11                 

Office Depot (General Office Supplies & Field Supplies) 1,085.54              

Training

American Express (Elliott Training) 113.75                 

Utilities

Bank of Texas (Oct-Nov Trash) 179.75                 

Dave Tomlinson (Reimbursement for cell phone expenses) 25.00                  

Nichole Sims (Reimbursement for cell phone expences) 25.00                  

Paul Sigle (Reimbursment for cell phone expense & internet change) 8.34                    

RESOLUTION NO. __1492______

A RESOLUTION BY THE BOARD OF DIRECTORS OF THE
GREATER TEXOMA UTILITY AUTHORITY AUTHORIZING

PAYMENT OF ACCRUED LIABILITIES FOR THE MONTH OF JANUARY
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CURRENT PRIOR MONTH PRIOR YEAR
Richard McCool (Reimbursement for cell phone expense) 25.00                  

Steve White (Reimbursement for cell phone expenses) 25.00                  

Wayne Eller (Reimbursement for cell phone expenses) 25.00                  

Eric Kuykendall (Reimbursement for cell phone expenses) 25.00                  

Sparklight  (Internet) 150.94                 

AT&T Mobility (Cell Phones) 85.79                  

City of Denison (Water) 261.00                 

Zulty Inc.(phone lines - local & long distance) 169.67                 

Shell Energy (Electric) 378.11                 

ATMOS Energy (Gas) 215.37                 

TOTAL: 59,546.55$          39,385.99$        50,651.98$            

SOLID WASTE:

Fuel 

Valero Fleet Plus (Fuel - operations vehicles) 145.94                 

Supplies

Bank of Texas (Truck Battery) 166.38                 

National Wholsale (parts for diesel tank) 17.43                  

Utilities

Grayson-Collin Electric (Dec & Jan) 164.00                 

TOTAL: 493.75$               761.25$             131.51$                 

WASTEWATER:

Advertising

American Express (Sherman 2023A WWTP MRB piping) 355.28                 

Column Software (Sherman 2023A WWTP MRB Piping) 295.49                 

Construction Contracts

Archer Western (Pottsboro 19 WWTP #8) 399,238.81          

Archer Western (Pottsboro 19 WWTP #9) 230,964.00          

Belt Construction (Sherman 23 S side Industrial Sewer #4) 823,049.13          

Kiewit Water Facilities (Sherman S WWTP MBR #2, #3 & #4) 13,054,795.95     

Lynn Vessels Construction (Sherman 2023 Hickory Hill #5) 290,751.19          

Lynn Vessels Construction (Sherman 2021 NW Lift Station #14 & #15) 81,036.02            

Lynn Vessels Construction (Sherman 2021 NW Sewer #16 & #17) 97,447.60            

Red River (Sherman 20 Post Oak Equil Basin #9) 87,958.13            

Red River (Sherman 20 Post Oak Primary Clarifier #9) 91,407.10            

Engineering Fees

Antero (Bells WWTP) 487.50                 

Huitt-Zollars (Sherman 2021 - Post Oak Sanitary Sewer Improv. services through 12/3/23) 3,782.00              

Mead & Hunt (Sherman 2017- Post Oak WWTP Aeration & Secondary Treatment services through Dec 2023) 1,326.25              

Mead & Hunt (Sherman 2020 Post Oak Equil Basin through December 2023) 8,052.96              

Plummer (Pottsboro 19 WWTP RPR Svc for Nov & Dec) 12,075.00            

Plummer (Pottsboro 19 WWTP Eng Svc for Nov & Dec) 17,227.50            

Plummer (Sherman 2023 WW & Wtr reuse master plan for Nov & Dec) 2,173,754.55       

Spiars Eng (Sherman 2023 Hickory Hill 30% complete) 960.00                 

Miscellaneous

BLX (Arbitrage Interim calculations) 14,000.00            

Paying Agent Fees

Bank of Texas Trust (Mustang,Kaufman,Anna/Melissa, Pottsboro) 2,550.00              

Postage

Federal Express (Bells WWTP) 26.32$                 

TOTAL: 17,391,540.78$   3,493,652.04$   762,202.02$          
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CURRENT PRIOR MONTH PRIOR YEAR
WATER:

Advertising

American Express (Sherman 2023A Lk Tx Pump Station) 3,599.48

Construction Costs

Archer Western (Sherman 22 WTP #10) 663,775.44          

Archer Western (Sherman 22 WTP #11) 1,515,964.74       

Bel Air Village (Sherman 21 Hickory Hill,PH2,London Ln, Beach Blvd) 331,991.59          

Geotex Engineering (Sherman 2023 concrete lab tests) 3,938.88              

Phil Visconti (Lk Kiowa 21 Inspection Svc for Nov) 14,740.00            

Red River Const. (CGMA Bloomdale #2) 35,906.51            

THI (Whitewright 19 #5) 203,094.81          

Winsupply Cooke County Tx (Bells 2022 Meter hardware) 5,000.00              

Engineering Fees

Cobb Fendley (Lk Kiowa Ph 4) 884.00                 

Freese & Nichols (Sherman 2022 - LT Pump Station Exp Design 45% complete) 119,528.36          

Freese & Nichols (Sherman 2022 - NW & SW pipelane Design 75% complete) 82,286.53            

Freese & Nichols (Sherman 2023 - Lead & Copper 50% complete) 115,746.15          

City of Gainesville (Gainesville 22 reimb wtr line inspection & observation) 52,225.00            

Garver (Sherman 2023 - WTP Exp 71% Complete) 2,056,595.22       

Hayter Engineering (Sherman 2021 S Surface Wtr Line for Legacy) 2,859.60              

Pape-Dawson Engineers (Sherman 2023 WTP Discharge & Outfall through 12-23) 182,234.37          

Pape-Dawson Engineers (Sherman 2022 Program Management Srv Nov & Dec)) 662,384.23          

Parkhill, Smith, & Cooper (Sherman 2021 Emergency Power Generation for Nov) 1,851.18              

Groundwater

American Express (NTGCD - TAGD, BOD meeting) 320.96                 

American Express (RRGCD - TAGD ) 105.00                 

AT & T Mobility (NTGCD - W. Parkman - cell phone) 74.98                  

Allen Burks (NTGCD - cell phone reimbursement) 12.50                  

Allen Burks (RRGCD - cell phone reimbursement) 12.50                  

Bank of Texas Visa (NTGCD - Zulty ) 169.68                 

Bank of Texas Visa (RRGCD - Grayson Cty posting for BOD, Zulty) 173.68                 

Kenneth Elliott (NTGCD - cell phone reimbursement) 12.50                  

Kenneth Elliott (RRGCD - cell phone reimbursement) 12.50                  

Federal Express (NTGCD mail reward) 38.37                  

Paul Sigle (NTGCD - cell phone reimbursement) 8.33                    

Paul Sigle (RRGCD - cell phone reimbursement) 8.33                    

Valero Fleet Plus  (NTGCD - Fuel) 304.85                 

Valero Fleet Plus  (RRGCD - Fuel) 50.10                  

Velma Starks (NTGCD - mileage reimbursement) 22.09                  

Velma Starks (RRGCD - mileage reimbursement) 15.29                  

Land

Chapin Title (Sherman 2023 Easement purchases) 317,513.00          

Connie Purdom (Sherman 2023 Easement purchase) 5,715.50              

Jerry Ray Epting ( Sherman 2023 easement purchase) 5,715.50              

Kathy Epting ( Sherman 2023 easement purchase) 5,715.50              

Larry Epting ( Sherman 2023 easement purchase) 5,715.50              

Legal

Wynne, Smith & Young (Sherman 22 Lk Tx pump procurement) 375.00                 

Miscellaneous

BLX (Arbitrage Interim calculations) 14,250.00            

Gonzalez Landscape (Sherman 2012 Ref - Pump Station, Corp Property - mowing Oct -Dec 2023) 600.00                 

Paying Agent Fees

Bank of Texas Trust (Mustang,Kaufman,Anna/Melissa, Pottsboro, Lk Tex,Henrietta,Bear Creek,Lk Kiowa,NWG, Krum) 3,700.00              

CGMA Equipment

Stewart & Stevenson (CGMA - Bloomdale emergency generator lease for the period of 12/4/23-12/31/23) 6,489.00              

Legal

Wynne & Smith ( review contract documents) 375.00                 

CGMA Repair & Maintenance

Bank of Texas (Water Testing) 363.60                 

Brenntag Southwest (CGMA - Chemicals to disinfect lines at pump station) 2,911.47              

Environmental Monitoring Laboratory (Water Tests) 2,208.00              

Kemp Lawn Maintenance (CGMA - Bloomdale Pump Station, Dec. ) 380.00                 

Offen Petrleum (Propane tank) 514.23                 

Texas Excavation Safety System, Inc. (CGMA - Message Fees) 199.05                 

Waste Connection (3 yd dumpster) 294.58                 

Supplies

Cohn & Gregory Supply ( Sherman 2023A WTP Equip & Material) 278.53$               

Lowe's (CGMA - Misc. materials and parts for repairs) 461.11                 

Tractor Supply (CGMA - misc. parts and materials for minor repairs) 554.15                 

USA Bluebook (CGMA - misc. parts and materials, ball valves, PVC pipe nipples, male connectors.) 26,224.73            

U-line (Reflective tape & supplies) 826.79                 

CGMA Utilities

A1 Little John (CGMA - Bloomdale P.S. - Portable toilet rental for Jan 130.44$               

AT & T Mobility (CGMA emergency back up lines) 112.96                 

AT & T U-Verse (Bloomdale Pump Station, Internet Nov & Dec) 137.64                 

North Texas Municipal Water District (Water Usage) 509,134.00          

Shell Energy (Bloomdale Pump Station) 25,539.33            
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CURRENT PRIOR MONTH PRIOR YEAR
Valero Fleet (2023 F250) 348.41                 

TOTAL: 6,992,730.77$     4,599,186.86$   3,235,165.64$       

GRAND TOTAL: 24,444,311.85$   8,132,986.14$   4,048,151.15$       

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE GREATER TEXOMA UTILITY

AUTHORITY THAT the Secretary-Treasurer is hereby authorized to make payments in the 

amounts listed above.

On motion of _____________________________________________________________________________ and 

seconded by ______________________________________________________________________, the foregoing

Resolution was passed and approved on this, the _________ day of _______________, _____________ by

the following vote:

                                                 AYE:

                                                 NAY:

At a regular meeting of the Board of Directors of the Greater Texoma Utility Authority.

                                                                    

                                                                                                    ______________________________________

                                                                                                                             President

ATTEST:

__________________________________

Secretary/Treasurer
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AGENDA ITEM VIII 



 

GREATER TEXOMA UTILITY AUTHORITY 

AGENDA COMMUNICATION 

 
 
  
DATE: February 14, 2024  
 
SUBJECT: AGENDA ITEM NO. VIII 
 
PREPARED AND SUBMITTED BY: Paul M. Sigle, General Manager 
 

CONSIDER AND ACT UPON THE GUARANTEED MAXIMUM PRICE SIX (GMP 6.00) FOR 
GARNEY COMPANIES, INC. FOR THE CITY OF SHERMAN 36-INCH WEST SHERMAN WATER 

MAIN PROJECT AND WATER TREATMENT PLANT CONCENTRATE DISCHARGE SYSTEM 
PROJECT. 

 
ISSUE 
Consider and act upon the Guaranteed Maximum Price Five (GMP 6.00) for Garney Companies, Inc. for the City 
of Sherman 36-inch West Sherman Water Main Project and Water Treatment Plant Concentrate Discharge System 
Project. 
 
BACKGROUND 
The City of Sherman is executing a major infrastructure improvements program to meet the fast-growing needs of 
the city including industrial, commercial, and residential users. The city needs to complete certain key 
infrastructure projects to meet the planned industrial expansion needs of significant industrial users before 2025.  
At this time, this includes water treatment plant expansion, pump station, transmission pipeline, elevated storage 
tank, and wastewater treatment plant expansion. The City of Sherman selected Garney as Construction Manager 
At Risk (CMAR) for the installation of a new 36-inch diameter water main from the water treatment plant to the 
southern portion of the City and the construction of the concentrate discharge system from the water treatment 
plant to Lake Texoma. Garney has received bids for procurement for pipe, combination air valves, butterfly and 
transfer valves, construction survey, SWPPP, tunnels, clearing and temp gates, and installation of the three 
segments in March, April, July, and January for the 36-inch West Sherman Main and Solicitation Set 1 for the 
Concentrate Discharge System for pre-procurement for pumps and electrical equipment in September. Based on 
the proposal, Garney established a Guaranteed Maximum Price Five (GMP 5.00) and for a total amount of 
$77,653,935.32. 
 
CONSIDERATIONS  
The City of Sherman and Garney Construction received bids for the construction of a pump station for the 
concentrate discharge system on January 30, 2024. Despite Garney effort to promote the project to local 
contractors, the City received one bid from Garney Construction. The bid was evaluated by the City’s Project 
Team on February 8, 2024, and recommended the selection of Garney Construction for the bid package. Based on 
the recommendations, Garney Construction has prepared Guaranteed Maximum Price Six (GMP 6.00) in the 
amount of $10,644,550 for a total contract price of $87,431,887.32. For the total contract price, the 36-inch West 
Sherman Water Main Project is $76,197,002.32 and the Concentrate Discharge Project is $11,234,885.00.  
 
STAFF RECOMMENDATIONS  
The Authority Staff recommends authorizing the General Manager to approve GMP 6.00 for Garney in the 
amount of $10,644,550.00 for a total contract amount of $87,431,887.32. This item is contingent upon the City of 
Sherman approval.  
 
ATTACHMENTS 
Recommendation Letter 



 

 

 
 

 

February 8th, 2024 
 
Tom Pruitt, PE 
City of Sherman  
220 W Mulberry St. 
P.O. Box 1106 
Sherman, TX 75091 
 
Re:  Concentrate Discharge Pump Station- BP 2.0 Pump Station Construction   
 
Mr. Pruitt:  
 
On January 30, 2024, the City of Sherman and Garney Construction received one bid from a prospective 
bidder for the project referenced above. The CMAR conducted sufficient market outreach, but only one 
bid was submitted. A comprehensive review and evaluation was completed by the City of Sherman and 
the Owner’s Project Team (OPT) on February 8th, 2024 to determine best the value. Based on a 
thorough evaluation and discussions with the City of Sherman and the OPT, we recommend awarding 
the contract to Garney Companies as outlined below.  
 

Bidder Score Bid value 
Garney Companies  77.31 $8,945,000.00 

 
Pape- Dawson recommends moving forward with the awarding of the contract as detailed above.  
 
 
Sincerely, 
 
 
 
 
Toby Flinn, PE   
Program Manager. 
 
Attachments:  
Garney’s letter of recommendation and scoring sheet  



Pump Station Construction
Jim 

Cross Tom

Oscar 

Canales

Santosh 

Gunavante

Phillip 

Kao

Hugh 

Brightwell

Monte

Dwayne

Nichole 

Murphy

Paul

Sigle

Garney Construction COS COS COS PD PD PD PD GTUA GTUA COS AVG PD AVG GTUA AVG

Project Approach 15 15 12 15 15 15 13 13 15 14.00 14.00 15.00

Qualifications 10 10 10 10 10 9 9 9 10 10.00 9.25 10.00

Ability to Meet Project Milestones 20 18 16 18 18 18 20 20 18 17.33 19.00 18.00

Similar Project Experience 15 15 15 15 15 15 14 14 15 15.00 14.50 15.00

56.33 56.75 58.00

Jim 

Cross Tom

Oscar 

Canales

Santosh 

Gunavante

Phillip 

Kao

Hugh 

Brightwell

Monte

Dwayne

Nichole 

Murphy

Paul

Sigle

Garney Construction COS COS COS PD PD PD PD GTUA GTUA COS AVG PD AVG GTUA AVG

Cost proposal 40 15 25 15 25 25 20 20 20 18.33 22.50 20.00 20.28



60 Points COS PD GTUA GC

2a. 2a. Project Approach 15.00 14.00 14.00 15.00 14.33

2b. 2b. Qualifications 10.00 10.00 9.25 10.00 9.75

2c. 2c. Ability to Meet Project Milestones 20.00 17.33 19.00 18.00 18.11

2d. 2d. Similar Project Experience 15.00 15.00 14.50 15.00 14.83

57.03                                

20.28                                

57.03                                

PASS

77.31                                

 3. Compliance with Proposal Terms 

and Conditions 

 Total Awarded Points 

 2. Experience / Past Performance  

Scoring Summary

Competitive Sealed Proposal Evaluation Form

Garney Construction

 1. Total Cost 

Review Team

Composite Score
2. Project Approach, Qualifications, Ability to Meet Project Milestones, 

Similar Project Experience/Past Performance

SUBTOTAL:



PROPOSAL DOCUMENT AUDIT - FIRM:

Division / Section Title REQ. MET

- Technical Proposal Submission DOCUMENTS (First sealed envelope)

00 42 23 6.01 B 1 00 42 23 - Bid Proposal Form pass

1 42 23 6.01 B 2 00 42 23.01 - Statement of Qualifications and Project Approach Pass

2 42 23 6.01 B 3 00 42 23.03 - Conflict of Interest Questionnaire Form Pass

4 42 23 6.01 B 5 Electronic version on USB Storage Device Pass

REQ. MET

Submission of Price Proposal DOCUMENTS (Second Sealed Envelope)

00 42 23 A 1 Schedule of Values (SOV) from Section 00 42 23.02 - Scope of Work and Supply Pass

1 42 23 A 1 Bid Bond as Required Pass

2 42 23 A 1 Electronic version on USB Storage Device Pass

PASS

PASS

Garney Construction

PASS

Document Submitted

Document Submitted

PASS



 

 

 

 

Tom Pruitt, P.E. 2/8/2024 
City of Sherman 
220 W. Mulberry St. 
Sherman, TX 75091 

 
RE: GMP 6.00 - Sherman Water Treatment Plant Concentrate Discharge System Solicitation Set 2.00 

 
Mr. Pruitt, 

 
In accordance with the Agreement between Garney Companies, Inc. and Greater Texoma Utility Authority 
(GTUA) on behalf of City of Sherman, Garney is pleased to provide the below information and attached 
documentation to establish the progressive Guaranteed Maximum Price for City of Sherman – Sherman 
Water Treatment Plant Concentrate Discharge System Solicitation Set 2.00 – Work Packages. 

 
Garney proposes to establish the Guaranteed Maximum Price (GMP) for this bid package at 
$10,644,550.00. This GMP Proposal includes the supply of the following scopes to support future GMP 
proposals and the installation of the Concentrate Discharge System.  

 
This GMP proposal is for Bid Package 2.01 – Decant Pump Station Construction in adherence to the bid 
documents. Also included in this proposal is the cost for the CMAR management. 

 
The procurement scope included in this GMP proposal includes the above scope of supply as identified 
in the plans and specifications made available to Garney for the purpose of procurement. These plans 
and specifications are generally referred to as the “Sherman Water Treatment Plant Concentrate 
Discharge System – November 2023 – 100% Plans” and “Contract Documents and Specifications for 
Sherman Water Treatment Plant Concentrate Discharge System – November 28, 2023 – 100% Design 
Construction Plans” and “Greater Texoma Utility Authority on behalf of City of Sherman Bidding 
Documents for Concentrate Discharge System – Solicitation Set 2.00 December 2023.” 

 
Any revisions to these plans and specifications, and cost adjustments associated with those revisions, 
will be captured either in future GMP proposals or as a Change Order to the current GMP proposal, as 
directed by GTUA, City of Sherman, and in accordance with the Agreement. 

 
This GMP includes the Construction Manager at Risk’s Fees and Expenses, the estimated Cost of the 
Work, and expenditures as outlined in the Contract Documents and Agreement

1700 Swift Street, North Kansas City, MO 64116
Phone: 816.741.4600

www.garney.com



 Please contact Garney directly if there are any questions regarding this GMP Proposal. 
 

Sincerely, 
GARNEY COMPANIES, INC. 

 
 

Kyle Puskas  

Project Manager 
 

CC: Toby Flinn – Pape Dawson 
Mark Miner – Garney 
Clint Philpott – City of Sherman 
Paul Sigle – Greater Texoma Utility District 

 
Bidding documents: 

Advertisement for Bids – Sherman Water Treatment Plant Concentrate Discharge System SS#2 
City of Sherman–WTP Concentrate Discharge System SS#2–Bid Documents 
City of Sherman-WTP Concentrate Discharge System SS#2–Plans  
City of Sherman-WTP Concentrate Discharge System SS#2–Technical Specs 
Addendum 01 for Solicitation Set 2.00 
Addendum 02 for Solicitation Set 2.00 



  

Greater Texoma Utility Authority 
on behalf of City of Sherman 

 
Sherman Water Treatment Plant Concentrate Discharge System 
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1700 Swift Street, North Kansas City, MO 64116 
Phone: 816.741.4600 

www.garney.com 

 

 

 

Contract Documents per Solicitation Set 2.00 
 

The Sherman Water Treatment Plant Concentrate Discharge System Solicitation Set 2.00 contract bid documents can 
be accessed via the following link. On this site, we have posted the following documents. 

- Advertisement for Bids – Sherman WTP Concentrate Discharge System Pump Station SS#2 

- City of Sherman – WTP Concentrate Discharge System Pump Station SS#2 – Bid Documents 

- City of Sherman – WTP Concentrate Discharge System Pump Station SS#2 – Plans 

- City of Sherman – WTP Concentrate Discharge System Pump Station SS#2 – Technical Specs 

- City of Sherman – WTP Concentrate Discharge System Pump Station SS#2 - Addendum 01 

- City of Sherman – WTP Concentrate Discharge System Pump Station SS#2 - Addendum 02 
 

 

To access the Solicitation Set 2.00 Contract Documents: 
 

1. Navigate to the following Website: 
https://www.civcastusa.com/project/658366c4c77bfdb50169d6c7/summary  

2. Click “Browse Bids” 
3. In the filters drop down list to the right select “All (Archives)” 
4. In the filters type the project name into the dialogue box 
5. Select the link to the project documents. 



 

 

Greater Texoma Utility Authority 
on behalf of City of Sherman 

 
Sherman Water Treatment Plant Concentrate Discharge System 
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1700 Swift Street, North Kansas City, MO 64116 
Phone: 816.741.4600 

www.garney.com 

 

 

 

Description of Variations, Substitutions Proposed Solicitation Set 2.00 
 

1. Specifications (See hyperlink provided to gain access to the contract documents that accompanied Solicitation 
Set 2.00). Per this Equipment Procurement Package GMP 6.00, submittal is “as per specifications” at time of 
Bid Package 2.01. 

a. Qualifications and Assumptions (See Below) 
b. Exclusions (See Below) 

 

2. Assumptions and Clarifications 
a. Owner and Engineer have reviewed the proposals received on 01/30/2024 and evaluated on 02/08/2024. 
b. GMP pricing exclusive of other Solicitation Sets. 
c. GMP pricing contingent upon GTUA and City of Sherman February 2024 Board Approval, and Garney 

receiving a contract amendment in the amount of $10,644,550.00 by March 4th, 2024.  
d. Permits are to be provided by City of Sherman. 
e. This Proposal includes startup services as outlined in 01 75 00 Starting and Adjusting. It is Garney’s 

understanding that all water required for startup and testing will be provided by the City of Sherman. Garney 
will not be responsible for operation of equipment during discharge of effluent. Operation of equipment 
during discharge of effluent will be performed by City of Sherman operation staff with Garney’s assistance.  

f. This proposal is contingent upon completion of the force main pipeline and earthen channel (by others) by 
May 12th, 2025, to be used for discharge during startup and testing.   

g. During decant structure rehab it is assumed that after work in the first pond is completed the City of 
Sherman will utilize bypass pumping to allow completion of decant structure construction in 2nd pond. 

 
3. Value Analysis 

a. Opportunities for value to the program can be negotiated based on team consensus. Items identified 
specifically with this bid package will be discussed, modified, and tracked through the start of construction. 

 
4. Allowance Schedule (Not applicable) 

 
5. Schedule of Unit Prices 

 
a. As included in the schedule of values provided by the proposers. 

 
6. All other information (Not applicable) 



 

 

Greater Texoma Utility Authority 
on behalf of City of Sherman 

 
Sherman Water Treatment Plant Concentrate Discharge System 
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02/08/2024 
RE: Greater Texoma Utility District on behalf of City of Sherman – Solicitation Set 2.00 

 

In accordance with the Agreement between Garney Companies, Inc. and Greater Texoma Utility District 
on behalf of City of Sherman, Garney is providing the below information for the recommendation of 
award for the City of Sherman 36” West Water Main – Solicitation Set 2.00 – Construction Packages. 
This includes the tabulation of bids received in response to the solicitation and associated scoring for 
each bid package. 

 
Solicitation Set 2.00 included the following procurement items:  
Bid Package 2.01 – Concentrate Discharge Pump Station Construction 

 
The proposals for the above bid packages were received 01/30/2024 for review and evaluation. The City, 
GTUA, Program Manager, and CMAR evaluated the proposals on 02/08/2024. A consensus was made, 
to award the above-mentioned scopes to the respective proposers. 

 
 

 
 

 
Bid Package 

 
Scope 

 
Company 

 
Total Awarded Points 

2.01 CDS Construction Garney Construction  97.03 

 

 



City of Sherman - GMP 6.00 Summary 2/8/24 4:41 PM

BID

PACKAGE

SYSTEM / CONTRACT DESCRIPTION QUANTITY UNIT UNIT PRICE EXTENSION

BP - 2.01 COSD Pump Station Construction Work Package 1.00 Lump Sum 8,945,000.00$               8,945,000.00$                                 

-$                                                  

SUBTOTAL: 8,945,000.00$                                 

-$                                                  

SUBTOTAL: -$                                                  

TOTAL DIRECT COST OF WORK AND ALLOWANCES 8,945,000.00$                     
CMAR Contract Construction Services (CMAR) GC Multiplier 6.50% Percent 8,945,000.00$               581,425.00$                                    

CMAR Contract Construction Services (CMAR) Fee 9.50% Percent 8,945,000.00$               849,775.00$                                    

CMAR Contract CMAR Contingency 3.00% Percent 8,945,000.00$               268,350.00$                                    

GMP 6.00 TOTAL WITH ALLOWABLE FEES 10,644,550.00$         

CMAR Tracking Summary

Preconstruction CMAR COSF - Preconstruction Preconstruction Service Fee: COSF 1.00 Lump Sum 396,248.00$                  396,248.00$                                    

Procurement CMAR COSF - Procurement Procurement Service Fee: COSF 1.00 Lump Sum 192,350.00$                  192,350.00$                                    

Preconstruction CMAR COSD - Preconstruction Preconstruction Service Fee: COSD 1.00 Lump Sum 183,000.00$                  183,000.00$                                    

Procurement CMAR COSD - Procurement Procurement Service Fee: COSD 1.00 Lump Sum 95,000.00$                    95,000.00$                                      

GMP 1 COSF - Cost of Work Direct Cost of Work / Material 1.00 Lump Sum 928,480.00$                  928,480.00$                                    

GMP 2 COSF - Cost of Work Direct Cost of Work / Material 1.00 Lump Sum 7,434,339.00$               7,434,339.00$                                 

GMP 3 COSF - Cost of Work Direct Cost of Work / Material 1.00 Lump Sum 15,621,199.22$             15,621,199.22$                               

GMP 4 COSD - Cost of Work Direct Cost of Work / Material 1.00 Lump Sum 990,700.00$                  990,700.00$                                    

GMP 5 COSF - Cost of Work Direct Cost of Work / Material 1.00 Lump Sum 39,552,456.00$             39,552,456.00$                               

GMP 6 COSD - Cost of Work Direct Cost of Work / Material 1.00 Lump Sum 8,945,000.00$               8,945,000.00$                                 

CMAR CMAR Contract - Construction Construction Services (CMAR) GC Multiplier 1.00 Lump Sum 4,775,691.32$               4,775,691.32$                                 

CMAR CMAR Contract - Construction Construction Services (CMAR) Fee 1.00 Lump Sum 6,979,856.55$               6,979,856.55$                                 

CMAR CMAR Contract - Construction CMAR Contingency 1.00 Lump Sum 2,204,165.23$               2,204,165.23$                                 

 TOTAL CONTRACT AMOUNT TO DATE 88,298,485.32$         

COS - Preconstruction Cost 866,598.00$                        
COS - WWM Construction Cost 87,431,887.32$                  



  

AGENDA ITEM IX 



 

GREATER TEXOMA UTILITY AUTHORITY 

AGENDA COMMUNICATION 

 
 
  
DATE: February 15, 2024 
 
SUBJECT: AGENDA ITEM NO. IX 
 
PREPARED AND SUBMITTED BY: Paul M. Sigle, General Manager 
 

CONSIDER AND ACT UPON KIEWIT WATER FACILITIES SOUTH COMPANY’S GUARANTEED 
MAXIMUM PRICE H2 – ABOVEGROUND ELECTRICAL FOR CITY OF SHERMAN’S SOUTH 

WASTEWATER TREATMENT PLANT – MBR PROJECT. 
 
ISSUE 
Consider and act upon Kiewit Water Facilities South Company’s Guaranteed Maximum Price H2 – Aboveground 
Electrical for City of Sherman’s South Wastewater Treatment Plant – MBR Project. 
 
BACKGROUND 
Due to rapid industrial and municipal growth currently being experienced by the City of Sherman, the Wastewater 
Treatment Plant has to be expanded to meet expected flow and effluent characteristics. Given these 
characteristics, our engineers recommended a Membrane Biological Reactor (MBR) as the treatment method that 
will be required to meet the TCEQ requirements. In order to meet the abbreviated timeline, the method of 
construction delivery chosen was Construction Manager at Risk, or CMAR. Requests for Qualifications (RFQ's) 
were submitted with three construction firms submitting Statement of Qualifications (SOQ's). The contractor 
chosen to undertake the new Wastewater Treatment Plant – MBR was Kiewit Water Facilities South, Co. The 
engineers have undertaken pre-selection of various long lead time equipment to save as much time as possible. 
Further, the contractor, now procured, is also undertaking pre-procurement to expedite time of delivery. 
 
CONSIDERATIONS  
The City of Sherman is requesting the Authority to approve Kiewit Water Facilities South Guaranteed Maximum 
Price H2 for Aboveground Electrical. The City of Sherman accepted bids for the bid package on February 7, 
2024, at City Hall. The City received two bids from Alterman Inc and The Industrial Company. After the bids 
were reviewed by the City’s Project Team, Alterman Inc. was recommended for selection.  
 
Based on the recommendation, Kiewit is proposing GMP H2 in the amount of $20,038,408.59 for a total contract 
price of $244,204,317.42. 
 
STAFF RECOMMENDATIONS  
The Authority Staff recommends approving the GMP H2 for Kiewit Water Facilities South Co for the South 
Wastewater Treatment Plant – MBR Project, increasing the contract amount to $244,204,317.42. This item is 
contingent upon the City’s approval. 
 
ATTACHMENT 
Engineer’s Letter of Recommendation 



 

 

February 13, 2024 

 

GTUA/City of Sherman 

220 W Mulberry St. 

P.O. Box 1106 

Sherman, TX 75091 

(903) 892-7208 

 

Re:   COSK South Wastewater Treatment Plant - MBR Project   

 Amendment 04 Recommendation for GMP H2 

 

Dear GTUA/City of Sherman:  

 

GMP H2 – Above Ground Electrical.  The Program Team has recommended award of a bid to 

partially accomplish GMP H2 and the CMAR has provided a GMP submittal package for this work.  

The bid recommendation is to award the bid to Alterman with a bid amount of $11,373,383.00 

(including bonds).  The GMP H2 package includes this amount as well as General Conditions costs, 

CMAR fee, Contingency, and CMAR staff needed to execute this early works package with a total 

amount of $20,038,408.59. 

 

 

The total project funding request for GMP H2 is $20,038,408.59. By authorizing this 

amendment, the following contract adjustments will be made: 

 

Original Contract Value:  $ 2,865,000.00 

Previous Amendments: $ 221,300,908.83 

Proposed Amendment 05 (GMP H2) $ 20,038,408.59 

Revised Total Contract Value: $ 244,204,317.42 

 

 

Respectfully, 

 

 

 

 

Toby Flinn, PE 

Vice President 

 

Attachments: 
1. GMP H2 Package 















































































  

AGENDA ITEM X 



 

GREATER TEXOMA UTILITY AUTHORITY 

AGENDA COMMUNICATION 

 
 

  
DATE: February 15, 2024  
 
SUBJECT: AGENDA ITEM NO. X 
 
PREPARED AND SUBMITTED BY: Paul M. Sigle, General Manager 
 
CONSIDER AND ACT UPON THE AWARD OF CONTRACT FOR THE CITY OF SHERMAN’S LAKE 

TEXOMA PUMP STATION EXPANSION – VALVE PROCUREMENT. 
 
ISSUE 
Consider and act upon the award of contract for the City of Sherman’s Lake Texoma Pump Station Expansion – 
Valve Procurement. 
 
BACKGROUND 
 The City of Sherman is executing a major infrastructure improvements program to meet the fast-growing needs of 
the city including industrial, commercial and residential users. The city needs to complete certain key infrastructure 
projects to meet the planned industrial expansion needs of significant industrial users before 2025. 
 
One of the projects being undertaking in order to meet the demand of the fast-growing City, the City is in the process 
of increasing the capacity of the Lake Texoma Pump Station (LTPS) from 21 MGD to 46 MGD. 
 
CONSIDERATIONS  
In an effort to get long lead time electrical, valves, and pump equipment as fast as possible, the City have 
preprocured this equipment. The City accepted bids on January 26, 2024 at City Hall for the valve procurement and 
received one bid from Ferguson Waterworks in the amount of $2,595,000.00. The City’s Engineers have reviewed 
the bid and have determined Ferguson Waterworks bid as acceptable.  
 
STAFF RECOMMENDATIONS  
The Authority Staff recommends authorizing the General Manager to award a contract to Ferguson Waterworks for 
Lake Texoma Pump Station Expansion - Valve Procurement in the amount of $2,595,000.00. This item is contingent 
upon the City’s approval. 
 
ATTACHMENT 
Engineer’s Letter of Recommendation 



900 Camp St., Suite 354  +  New Orleans, Louisiana 70130  +  504-603-3525  +  FAX  817-735-7491 
 

 
February 5, 2024 
 
Paul M. Sigle Tom Pruit 
Greater Texoma Utility Authority City of Sherman 
5100 Airport Drive 220 W Mulberry St.  
Denison, TX 75020 Sherman, TX 75091 
 
Re:  Lake Texoma Pump Station Expansion  - Valve Procurement 
 Bid SHM23287.3 
 
Dear Mr. Sigle and Pruit 
 
Bids for the above-mentioned project were opened and read aloud on January 26th, 2024. One bid was 
received, Freese and Nichols Inc (FNI) has tabulated the bid: 
  
 Contractor     Total Base Bid 
 Ferguson Waterworks     $ 2,595,000.00 
  
FNI reviewed the bidding documents and found that the apparent low bidder Ferguson Waterworks did 
not include the contingency allowance in the calculation for the total base bid and thus there is a 
discrepancy between the recommended amount and the amount listed on the bid form. The bid bond 
from Ferguson is in excess of this amount and the submitted documents are in compliance with the 
bidding requirements. 
 
Since it appears to be in order and in accordance with the Agreement with City of Sherman and funding 
through the Greater Texoma Utility Authority we recommend awarding the Total Bid to Ferguson 
Waterworks for $2,595,000.00. 
 
Please call me if you have any questions. We look forward to working with you during the procurement 
and construction of this project. 
 
Sincerely, 
 
 
 
Lewis Bernard, P.E., 
Project Manager 
 
cc:  Puneet Gupta PE, Gupta and Associates 

Toby Flinn, PE, PMP, Pape Dawson 
 Clayton Barnard, PE, Freese and Nichols, Inc. 

 
Attachments:  Bid Opening Record 
  Bid Tabulation 
   
 

www.freese.com 

2-5-24



Date Time

 $  1,500,000.00  $  425,000.00  $  720,000.00  $    100,000.00  $  (150,000.00)  $              24.00 

Notes: 1 Ferguson's bid bond was for $2,645,000, which did not include the allowance or the credit. It is above the total recommended awarded amount. 
2 Ferguson took exception to the seat material for the double offset butterfly valves (group A)

X XFerguson Waterworks

Bid Form 
Executed
00 41 16

Name of Offeror

X

Bid Bond 
Attached
00 43 13

Non Collusion 
Certification

00 45 04

Project Lake Texoma Pump Station MCC Procurement
Owner Greater Texoma Utility Authority/City of Sherman

Base Bid
Group B

Base Bid
Group C

Credit Extra Work

1/26/2024 3:00 PM CDT

Engineering Firm Freese and Nichols, Inc SHM23287.3
Design Professional Lewis Bernard, PE

Sherman Council Chambers:
220 W Mulberry St, Sherman, TX 75090

Compliance 
to State Law 

00 45 01

X

Conflict of 
Interest
00 45 03

X

Compliance 
to Sales Tax

00 45 02

X

Acknowledged 
Addendum

1

Bid Items

Total Bid Cost

X

Base Bid
Group A

Allowance

 $               2,595,024.00 



Bid Tabulation
Lake Texoma Pump Station Valve 
Procurement

Owner: GTUA/City of Sherman
Design 
Professional:

Freese and Nichols

Prepared By: Lewis Bernard, PE

Item No. Unit Estimated Quantity Unit Price Extended Amount Unit Price Extended Amount

BFV-01 84-Inch Double Offset Butterfly Valve EA 4 417,900.00$          1,671,600.00$              375,000.00$           1,500,000.00$              
A -$                        1,671,600.00$              1,500,000.00$              

BFV-02 54-inch Butterfly Valve EA 1 120,600.00$          120,600.00$                 100,000.00$           100,000.00$                 
BFV-03 36-Inch Butterfly Valve EA 4 37,300.00$             149,200.00$                 60,000.00$             240,000.00$                 
BFV-04 30-Inch Motor Operated Butterfly Valve EA 1 28,000.00$             28,000.00$                    85,000.00$             85,000.00$                    

B -$                        297,800.00$                 425,000.00$                 
BV-01 20-Inch Pump Control Ball Valve EA 2 363,800.00$          727,600.00$                 360,000.00$           720,000.00$                 

C 727,600.00$                 720,000.00$                 

D-01 Contingency Allowance LS 1 100,000.00$          100,000.00$                 100,000.00$           100,000.00$                 
D 100,000.00$                 100,000.00$                 

BB 2,797,000.00$              2,745,000.00$              
CR Credit if All Base Items are Selected LS 1 -$                        -$                               (150,000.00)$          (150,000.00)$                

TBBCR -$                               (150,000.00)$                

EW-01 Butterfly Valve Storage Weeks 12 100.00$                  1,200.00$                      1.00$                       12.00$                           
EW-02 Pump Control Ball Valve Storage Weeks 12 100.00$                  1,200.00$                      1.00$                       12.00$                           

EW 2,400.00$                      24.00$                           
TC Total Contract Amount with Extra Work Items (Sum of BC and EW) 2,799,400.00$              2,595,024.00$              

Bid Opening: January 25, 2024

OPINION OF PROBABLE CONSTRUCTION 
COST

Ferguson Waterworks

Freese and Nichols, Inc. 
5805 Main St suite b, Frisco, TX 75034

2650 South Pipeline Road
Euless, TX 76040

Total Amount of Extra Work Items

Allowances in Base Bid Items

Base Bid Items

Total Allowance Amount

Total Amount for Double Offset Butterfly Valves

Total Amount for Standard Offset Butterfly Valves

Total Amount for Pump Control Ball Valve

Total Amount if All Base Bid Items are Selected with Credit

Subtotal Base Contract (Sum of A, B, C and D)

Extra Work Items in Contract



  

AGENDA ITEM XI 



 

 GREATER TEXOMA UTILITY AUTHORITY 

AGENDA COMMUNICATION 

 
 
DATE: February 12, 2024 
 
SUBJECT: AGENDA ITEM NO. XI 
 
PREPARED AND SUBMITTED BY: Paul M. Sigle, General Manager 
 
CONSIDER AND ACT UPON AUTHORIZING AWARD OF CONTRACT FOR THE CONSTRUCTION 

OF THE CITY OF SHERMAN’S 1ST STREET TO ROSEDALE SEWER REPLACEMENT. 
 
ISSUE 
Consider and act upon award of contract for the City of Sherman’s 1st Street to Rosedale Sewer Replacement 
 
BACKGROUND 
In 2019, the City of Sherman staff approached the Authority staff requesting financial assistance for several 
upcoming capital improvement projects.  After several meetings with the City staff, we identified the projects that 
were ideal candidates to take advantage of the below market interest rate savings through the Texas Water 
Development Board’s (“TWDB”) Clean Water State Revolving Fund (“CWSRF”), and projects that were ideal 
for an open market issuance.   
 
In April of 2019, the Board and City of Sherman Council approved resolutions which authorized the issuance of 
debt through the open market to fund $5,815,000 in projects for the City of Sherman. One of the projects 
earmarked for funding through this bond issuance was the 1st Street to Rosedale Sewer Replacement Project.  
 
This portion of the City’s system has a known capacity issue on the existing parallel mains which this project will 
resolve. The existing parallel mains will be removed and replaced with a single 21” PVC main. The City of 
Sherman has engaged Freeman-Millican, Inc. to design the replacement of this sewer line with an estimated cost 
of approximately $1,000,000. 
 
CONSIDERATIONS 
The City of Sherman opened bids for the 1st Street Rosedale Sewer Replacement project on January 31st, 2024.  
There were ten (10) bids received and the lowest, responsive bid in the amount of $657,536.05 was submitted by 
Lynn Vessels Construction, LLC. This amount includes an Owner’s contingency allowance of $100,000 to cover 
unforeseen cost related to the project.  
 
STAFF RECOMMENDATIONS  
The Authority Staff recommends authorizing the General Manager to award the contract to Lynn Vessels 
Construction, LLC in the amount of $657,536.05, contingent upon the City of Sherman’s City Council taking 
similar action. 
 
ATTACHED 
Engineer’s Letter of Recommendation 
Location Map 



 
  
 

9330 LYNDON B. JOHNSON FREEWAY, SUITE 1225            DALLAS, TEXAS, 75243           TELEPHONE: (214) 503-0555             

TEXAS REGISTERED ENGINEERING FIRM F-2827     TEXAS PROFESSIONAL LAND SURVEYING FIRM REGISTRATION NO. 10116400 
TEXAS REGISTERED ARCHITECTURE FIRM NO. BR1360 

 

February 5, 2024 

 
Mr. Travis Overturf, P.E. 
City of Sherman 
220 W. Mulberry Street 
Sherman, Texas 75090 
 
Re: Recommendation of Award 
 1st St. to Rosedale Sanitary Sewer Replacement 
     
Dear Mr. Overturf: 
 
Sealed bids for the above referenced project were received on January 31, 2024, at 2:30 p.m. at 
Sherman City Hall. A total of ten (10) bids were received. A complete bid tabulation is attached.  
 
This project involves the construction of approximately 3,200 linear feet of 21-inch sanitary sewer 
line including abandonment of existing sanitary sewer lines, and other sewer related construction, 
complete in place.  
 
The low bid was submitted by Lynn Vessels Construction, LLC in the base bid amount of 
$657,536.05. 
 
Lynn Vessels Construction, LLC is a reputable contractor with many successfully 
completed projects in the city of Sherman. We recommend awarding the project to Lynn 
Vessels construction, LLC in the base bid amount of $657,536.05.   
 
Sincerely, 
FREEMAN - MILLICAN, INC. 
 

 
 
Victor L. Acuy, P.E. 
Project Engineer 
  
Attachment: Bid Tabulation 



BID TABULATION - GENERAL CONTRACTOR

1 2 3 4 5 6 7 8 9 10

OWNER: Contractor

LYNN VESSELS 

CONSTRUCTION, 

LLC

Contractor

DICKERSON 

CONSTRUCTION 

INC.

Contractor

HAYES 

CONSTRUCTION, 

LLC

Contractor
FM UTILITIES, 

LLC
Contractor

W. BROWN 

ENTERPRISES, 

INC.

Contractor

J&L 

CONSRUCTION, 

LLC

Contractor

WESTERN 

MUNICIPAL 

CONSTRUCTION 

OF TEXAS, LLC

Contractor

CANARY 

CONSTRUCTION, 

INC.

Contractor
ATKINS BROS. 

EQUIP. CO., INC.
Contractor

BELT 

CONSTRUCTION 

OF TEXAS

Address PO BOX 1212 Address PO BOX 181 Address 205 CODY LN. Address
4911 REDBIRD 

TRAIL
Address 2905 N 1ST AVE Address

2220 SAN 

JACINTO BLVD, 

SUITE 320

Address 402 GULF AVE. Address
802 N. KEALY 

AVE., SUITE 101
Address

3516 OLD. FT. 

WORTH RD.
Address PO BOX 867

City SHERMAN City CELINA City SHERMAN City MIDLOTHIAN City DURANT City DENTON City JUSTIN City LEWISVILLE City MIDLOTHIAN City TEXARKANA

ENGINEER: State TEXAS, 75091 State TEXAS, 75009 State TEXAS, 75092 State TEXAS, 76065 State OKLAHOMA,74701 State TEXAS, 76205 State TEXAS, 76247 State TEXAS, 75057 State TEXAS, 76065 State TEXAS, 71854

BID DATE: Phone 903-893-4300 Phone 972-382-2123 Phone 469-512-7290 Phone 469-612-5081 Phone 405-620-2348 Phone 214-491-7444 Phone 940-648-0020 Phone 469-464-3823 Phone 972-775-7955 Phone 870-772-7216

ITEM NO. DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL AMOUNT UNIT PRICE TOTAL AMOUNT UNIT PRICE TOTAL AMOUNT UNIT PRICE TOTAL AMOUNT UNIT PRICE TOTAL AMOUNT UNIT PRICE TOTAL AMOUNT UNIT PRICE TOTAL AMOUNT UNIT PRICE TOTAL AMOUNT UNIT PRICE TOTAL AMOUNT UNIT PRICE TOTAL AMOUNT

P.1 Mobilization 1 LS 28,510.47 $28,510.47 39,750.00 $39,750.00 45,000.00 $45,000.00 30,010.00 $30,010.00 57,948.00 $57,948.00 33,336.00 $33,336.00 116,140.20 $116,140.20 36,000.00 $36,000.00 75,000.00 $75,000.00 70,000.00 $70,000.00

P.2 21" PVC Sewer by Open Cut 3,057 LF 100.03 $305,791.71 145.00 $443,265.00 170.00 $519,690.00 123.00 $376,011.00 171.95 $525,651.15 204.04 $623,750.28 168.32 $514,554.24 172.00 $525,804.00 321.00 $981,297.00 289.00 $883,473.00

P.3 15" PVC Sewer by Open Cut 104 LF 84.44 $8,781.76 150.00 $15,600.00 200.00 $20,800.00 123.00 $12,792.00 145.89 $15,172.56 133.18 $13,850.72 188.99 $19,654.96 300.00 $31,200.00 280.00 $29,120.00 206.00 $21,424.00

P.4 12" PVC Sewer by Open Cut 99 LF 72.59 $7,186.41 140.00 $13,860.00 190.00 $18,810.00 83.00 $8,217.00 135.56 $13,420.44 111.73 $11,061.27 165.95 $16,429.05 260.00 $25,740.00 180.00 $17,820.00 200.00 $19,800.00

P.5 10" PVC Sewer by Open Cut 23 LF 63.99 $1,471.77 135.00 $3,105.00 120.00 $2,760.00 87.00 $2,001.00 277.28 $6,377.44 85.09 $1,957.07 162.00 $3,726.00 170.00 $3,910.00 150.00 $3,450.00 280.00 $6,440.00

P.6 8" PVC Sewer by Open Cut 23 LF 57.33 $1,318.59 130.00 $2,990.00 115.00 $2,645.00 49.00 $1,127.00 232.57 $5,349.11 65.57 $1,508.11 187.90 $4,321.70 160.00 $3,680.00 120.00 $2,760.00 235.00 $5,405.00

P.7 6" PVC Sewer by Open Cut 26 LF 51.81 $1,347.06 120.00 $3,120.00 115.00 $2,990.00 40.00 $1,040.00 196.25 $5,102.50 62.46 $1,623.96 114.17 $2,968.42 155.00 $4,030.00 110.00 $2,860.00 390.00 $10,140.00

P.8
21" PVC Sewer w. 30" Encasement by Open 

Cut
43 LF 291.28 $12,525.04 400.00 $17,200.00 390.00 $16,770.00 498.00 $21,414.00 563.31 $24,222.33 413.23 $17,768.89 898.85 $38,650.55 210.00 $9,030.00 600.00 $25,800.00 450.00 $19,350.00

P.9 Abandon Existing Manhole 20 EA 791.00 $15,820.00 500.00 $10,000.00 1,000.00 $20,000.00 1,702.00 $34,040.00 1,348.45 $26,969.00 287.00 $5,740.00 289.12 $5,782.40 1,500.00 $30,000.00 2,000.00 $40,000.00 3,400.00 $68,000.00

P.10 Remove Exisitng Manhole 2 EA 1,073.50 $2,147.00 1,000.00 $2,000.00 2,000.00 $4,000.00 2,635.00 $5,270.00 1,989.83 $3,979.66 1,047.50 $2,095.00 2,373.71 $4,747.42 2,000.00 $4,000.00 2,000.00 $4,000.00 8,300.00 $16,600.00

P.11 4' Diameter Fiberglass Manhole (0'-10' Depth) 6 EA 8,737.12 $52,422.72 7,000.00 $42,000.00 9,740.00 $58,440.00 12,240.00 $73,440.00 10,529.82 $63,178.92 12,012.67 $72,076.02 10,647.40 $63,884.40 25,000.00 $150,000.00 15,000.00 $90,000.00 24,000.00 $144,000.00

P.12 5' Diamter Fiberglass Manhole (0'-10' Depth) 3 EA 14,974.20 $44,922.60 13,500.00 $40,500.00 17,520.00 $52,560.00 19,636.00 $58,908.00 18,412.26 $55,236.78 18,201.33 $54,603.99 17,968.33 $53,904.99 30,000.00 $90,000.00 17,000.00 $51,000.00 29,000.00 $87,000.00

P.13 PVC Splice Connection 6 EA 1,186.50 $7,119.00 1,000.00 $6,000.00 1,500.00 $9,000.00 1,921.00 $11,526.00 3,340.04 $20,040.24 1,298.00 $7,788.00 10,714.05 $64,284.30 3,500.00 $21,000.00 1,000.00 $6,000.00 400.00 $2,400.00

P.14 4' Dimater Fiberglass Manhole (Extra Depth) 1 VF 645.51 $645.51 1,000.00 $1,000.00 1,000.00 $1,000.00 957.00 $957.00 486.83 $486.83 2,220.00 $2,220.00 582.33 $582.33 500.00 $500.00 400.00 $400.00 427.00 $427.00

P.15 Manhole Vent 2 EA 1,870.72 $3,741.44 2,000.00 $4,000.00 600.00 $1,200.00 3,469.00 $6,938.00 1,999.20 $3,998.40 2,998.00 $5,996.00 2,111.86 $4,223.72 1,900.00 $3,800.00 2,000.00 $4,000.00 4,250.00 $8,500.00

P.16 Vacuum Test Manhole 9 EA 186.45 $1,678.05 150.00 $1,350.00 300.00 $2,700.00 669.00 $6,021.00 540.93 $4,868.37 872.44 $7,851.96 584.45 $5,260.05 300.00 $2,700.00 700.00 $6,300.00 230.00 $2,070.00

P.17 Temporary Bypass (6" or 8" Diameter Sewer) 3 EA 2,066.77 $6,200.31 750.00 $2,250.00 1,200.00 $3,600.00 11,943.00 $35,829.00 4,198.62 $12,595.86 3,118.67 $9,356.01 23,664.64 $70,993.92 15,000.00 $45,000.00 7,000.00 $21,000.00 5,000.00 $15,000.00

P.18 Class G Embedment 195 LF 56.22 $10,962.90 65.00 $12,675.00 110.00 $21,450.00 74.00 $14,430.00 104.23 $20,324.85 91.79 $17,899.05 271.81 $53,002.95 250.00 $48,750.00 150.00 $29,250.00 80.00 $15,600.00

P.19 10' of 10" PVC Sewer Plugged Stubout 5 EA 861.29 $4,306.45 1,000.00 $5,000.00 125.00 $625.00 1,712.00 $8,560.00 1,886.46 $9,432.30 1,451.40 $7,257.00 2,346.56 $11,732.80 1,200.00 $6,000.00 2,000.00 $10,000.00 36,000.00 $180,000.00

P.20 Connect to Existing Sanitary Sewer Lateral 3 EA 378.55 $1,135.65 4,000.00 $12,000.00 1,500.00 $4,500.00 2,155.00 $6,465.00 1,618.29 $4,854.87 5,553.33 $16,659.99 3,956.50 $11,869.50 1,200.00 $3,600.00 1,000.00 $3,000.00 300.00 $900.00

P.21 Revegetate 3,375 LF 4.07 $13,736.25 9.00 $30,375.00 1.50 $5,062.50 28.00 $94,500.00 7.46 $25,177.50 13.18 $44,482.50 15.06 $50,827.50 25.00 $84,375.00 1.00 $3,375.00 6.00 $20,250.00

P.22 Trench Safety 3,375 LF 1.40 $4,725.00 2.00 $6,750.00 1.50 $5,062.50 5.00 $16,875.00 1.45 $4,893.75 3.82 $12,892.50 1.73 $5,838.75 3.00 $10,125.00 1.00 $3,375.00 1.00 $3,375.00

P.23 SW3P 1 LS 6,215.00 $6,215.00 6,750.00 $6,750.00 2,000.00 $2,000.00 5,036.00 $5,036.00 5,379.00 $5,379.00 24,892.00 $24,892.00 12,971.33 $12,971.33 8,500.00 $8,500.00 50,000.00 $50,000.00 8,000.00 $8,000.00

P.24 Asphalt Pavement 136 SY 109.01 $14,825.36 100.00 $13,600.00 140.00 $19,040.00 99.00 $13,464.00 103.98 $14,141.28 88.74 $12,068.64 103.84 $14,122.24 210.00 $28,560.00 200.00 $27,200.00 36.00 $4,896.00

P.25 Contingency Allowance 1 LS 100,000.00 $100,000.00 100,000.00 $100,000.00 100,000.00 $100,000.00 100,000.00 $100,000.00 100,000.00 $100,000.00 100,000.00 $100,000.00 100,000.00 $100,000.00 100,000.00 $100,000.00 100,000.00 $100,000.00 100,000.00 $100,000.00

$657,536.05 $835,140.00 $939,705.00 $944,871.00 $1,025,304.39 $1,108,734.96 $1,250,473.72 $1,276,304.00 $1,587,007.00 $1,713,050.00

AP.2 24" PVC Sewer by Open cut 3,057 LF 119.63 $365,708.91 155 $473,835.00 195 $596,115.00 185 $565,545.00 188.13 $575,113.41 216.7 $662,451.90 170.48 $521,157.36 200 $611,400.00 350 $1,069,950.00 302 $923,214.00

AP.8
24" PVC Sewer w. 36" Encasement by Open 

Cut
43 LF 368.80 $15,858.40 460.00 $19,780.00 400.00 $17,200.00 643.00 $27,649.00 770.84 $33,146.12 450.00 $19,350.00 962.55 $41,389.65 240.00 $10,320.00 7,000.00 $301,000.00 463.00 $19,909.00

$720,786.61 $868,290.00 $1,016,560.00 $1,140,640.00 $1,083,690.44 $1,149,017.69 $562,547.01 $621,720.00 $1,370,950.00 $1,753,350.00

270 270 270 270 270 270 270 270 270 270

- - - - BASE $1,028,801.14 - - - - -

ALT BID $1,087,187.19 ALT BID $1,754,794.04 $1,363,190.00 $1,950,860.00

NOTES:

1. W. BROWN ENTERPRISES, INC. HAS A $3,496.75 DISCREPANCY BETWEEN WRITTEN TOTAL AMOUNTS AND TABULATED AMOUNTS FOR THE BASE BID AND ALTERNATE BIDS DUE TO WRONGLY ENTERED ITEM P19 TOTAL.

2. WESTERN MUNICIPAL CONSTRUCTION ENTERED THE WRONG TOTAL AMOUNT IN THE ALTERNATE BID TOTAL

3. CANARY CONSTRUCTION NC. ENTERED THE WRONG TOTAL AMOUNT IN THE ALTERANTE BID TOTAL

4. ATKINS BROS. EQUIP.  CO. INC. ENTERED THE WRONG TOTAL AMOUNT IN THE ALTERANTE BID TOTAL

RANK

TOTAL AMOUNT OF CORRECTED BID (Bid Items P.1-P.25)

TOTAL AMOUNT OF CORRECTED BID (Bid Items P.1, AP.2, P-3-P7,-AP.8, P.9-P25)

Time of Completion (Days)

TOTAL AMOUNT OF BID (Bid Items P.1-P.25)

TOTAL AMOUNT OF ALTERNATE BID (Bid Items P.1, AP.2, P-3-P7,-AP.8, P.9-P25)

CITY OF SHERMAN

1ST ST TO ROSEDALE SANITARY SEWER REPLACEMENTPROJECT:

Freeman-Millican, Inc.

1/31/2024 @ 2:30 PM

1

2/5/2024
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 GREATER TEXOMA UTILITY AUTHORITY 

AGENDA COMMUNICATION 

 
 
 
DATE: February 15, 2024  
 
SUBJECT: AGENDA ITEM NO. XII 
 
PREPARED AND SUBMITTED BY: Paul M. Sigle, General Manager 
 
CONSIDER AND ACT UPON CHANGE ORDER NO. 1 ON A&B CONSTRUCTION CONTRACT FOR 

LAKE KIOWA SUD’S WATER LINE IMPROVEMENTS PROJECT – PHASE 4. 
 

ISSUE 
Consider and act upon Change Order No. 1 on A&B Construction contract for Lake Kiowa SUD’s Water Line 
Improvements Project – Phase 4. 
 
BACKGROUND 
In 2014 the Lake Kiowa SUD requested the Authority began assisting the Lake Kiowa SUD with the first of five 
proposed phases of water system improvements.  The first phase included an elevated storage tank and the 
replacement of approximately 25,000 linear feet of aged asbestos-cement pipelines in their distribution system.  
The second phase included the replacement of approximately 16,000 linear feet of aged asbestos-cement pipelines 
in their distribution system.   
 
The construction of the most recent project concluded in 2019 and the Lake Kiowa SUD requested that we 
proceed with acquiring funding for the next phase which includes the replacement of approximately 25,000 linear 
feet of aged asbestos-cement pipelines in their distribution system.  The General Manager contacted the Authority 
staff and requested that the next bond issue be pursued from the Texas Water Development Board’s (“TWDB”) 
Drinking Water State Revolving Fund (“DWSRF”) for engineering and construction of these waterlines for the 
next phase.  In April of 2021, the Board of Directors authorized issuance of $5,470,000.  These bonds carried a 
1.86% interest rate for the 30-year term.  The TWDB estimated that Lake Kiowa SUD could save approximately 
$1,273,000 over the life of the loan by using the Drinking Water State Revolving Fund. 
 
In March of 2022, Lake Kiowa SUD received bids and selected A&B Construction LLC with the lowest bid of 
$3,752,165.00.  
 
CONSIDERATIONS  
The project is nearing completion and A&B Construction has submitted Change Order No. 1 to account for 
project overruns in quantities. Change Order No. 1 increases the contract by $379,828.98 for a final contract price 
of $4,131,993.98. Below is a brief explanation for the overruns. 
 

• Item 501 10” Pipe Bursting changed to Horizontal Directional Drilling on Sprint 4 
o Same quantity but increased unit price from $95/LF (for Pipe Bursting) to $110 (for HDD), a 

difference of $15/LF. Due to the shallow existing water line on Sprint 4, it was decided to switch 
the method of installation from PB to HDD to prevent further pavement heaving. 

• Item 510 Additional 1” Short Service 
o Added 3 short service connections (same side of the road as the new main) 

• Item 511 Additional 1” Long Service 
o Added 3 long service connections (opposite side of the road as the new main) 

• Item 512 Additional Pavement Patching 
o Charge for repairing pavement that heaved during pipe bursting operations. 
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• Item 515 Additional 10” Gate Valves 
o Added 4 gate valves; two are new valves, two are ones that LKSUD had in stock. The unit price 

for this item covers labor only. 
• Item 520 Additional Sod 

o This covers additional sod required due to the contractor’s installation methods. 
• Item 526 Additional TDU (reconfiguring water meter arrangements from “T” to “U” standard 

configuration) 
o To cover additional locations where the arrangement of existing meters was modified to match 

current standards for LKSUD. 
• Item 527 (added) Asphalt Subcontractor (for additional paving work) 

o A portion of the paving repairs were accomplished by a different subcontractor for a lower unit 
price. 

 
Lake Kiowa SUD’s Engineer has reviewed the Change Order and is recommending the approval. 
 
STAFF RECOMMENDATIONS  
The Authority Staff recommends approval of Change Order No. 1 to increase the contract by $379,828.98 for a 
final contract price of $4,131,993.98. This item is contingent upon Lake Kiowa SUD’s approval.  
 
ATTACHED 
Change Order No. 1 



Project: Lake Kiowa SUD Water Main Replacement

Phase IV

ITEM DESCRIPTION UNIT TOTAL UNIT PRICE TOTAL

Field Revisions

501

Sprint 4-2023ft -10" Pipe Bursting was changed to Bore-Difference in 

Pricing ($95/ft pipe bursting vs $110/ft boring = $15/ft increase)

FT 2023 15.00$               30,345.00$       

510 Additional 1" Short Service -Sprint 5 EA 3 1,400.00$          4,200.00$         

511 Additional 1" Long Service OTOC Sprint 4-5 EA 3 2,000.00$          6,000.00$         

512 Additional Pavement Patching-Overall SY 733 120.00$             87,960.00$       

515 Additional 10"GV EA 4 2,500.00$          10,000.00$       

520 Additional Sod-Overall SY 10400 10.00$               104,000.00$    

526 Additional TDU EA 72 800.00$             57,600.00$       

527 asphalt sub SY 917 86.94$               79,723.98$       

TOTAL 379,828.98$    

Accepted By:

Date:

A&B Construction LLC 
3001 Sale Street STE 117 
TX ,Dallas 75219 

This Change Order Request has been reviewed by Cobb,
Fendley & Associates, Inc. and is recommended for
approval.

________________________________________________
Michael Duval, P.E.
Cobb, Fendley & Associates, Inc.
Project Manager

2/2/2024

This Change Order Request represents a change
in contract price as follows:

Original Contract Price:             $ 3,752,165.00
Requested Change:                  $    379,828.98
Total Revised Contract Price:   $ 4,131,993.98

Percent Change:         10.1% increase
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GREATER TEXOMA UTILITY AUTHORITY 

AGENDA COMMUNICATION 

 
 
  
DATE: February 15, 2024  
 
SUBJECT: AGENDA ITEM NO. XIII 
 
PREPARED AND SUBMITTED BY: Paul M. Sigle, General Manager 
 

CONSIDER AND ACT UPON A MEMORANDUM OF UNDERSTANDING BETWEEN GREATER 
TEXOMA UTILITY AUTHORITY, UPPER TRINITY REGIONAL WATER DISTRICT, AND THE 
NORTH TEXAS MUNICIPAL WATER DISTRICT REGARDING PROPOSED GTUA REGIONAL 

WATER SYSTEM TO SERVE GRAYSON, COOKE, AND COLLIN COUNTIES. 
 

ISSUE 
Consider and act upon a Memorandum of Understanding between Greater Texoma Utility Authority, Upper 
Trinity Regional Water District, and the North Texas Municipal Water District regarding proposed GTUA 
Regional Water System to serve Grayson, Cooke, and Collin Counties. 
 
BACKGROUND 
City of Celina in northern Collin are experiencing surging populations and have made inquiries related to 
obtaining additional water supplies from North Texas Municipal Water District (NTMWD), Upper Trinity 
Regional Water District (UTRWD), and the Authority.  
 
The Authority commissioned a Regional Water System Study that included the City of Celina and other Water 
Use Groups (WUG) in conjunction with the Authority’s water rights on Lake Texoma in 2019. The study was a 
feasibility study on a regional system to supply those WUGs with water from Lake Texoma. 
 
NTMWD and UTRWD is offering to provide funding and some technical assistance to the Authority for a new 
study to evaluate the possibility of creating a regional water system to supply WUGs in Collin, Grayson, and 
Cooke Counties.  
 
CONSIDERATIONS  
If the MOU is approved, the next step would be an Interlocal Agreement between GTUA, UTRWD and NTMWD 
to outline the funding and technical assistance NTMWD and UTRWD will provide to the Authority.  
 
Additionally, a consultant will need to be engaged to perform the new study with a focus on creating a Raw Water 
Master Plan, evaluating additional water supplies and alternatives, and feasibility of possible delivery was water 
to WUGs.  
 
STAFF RECOMMENDATIONS  
The Authority Staff recommends authorizing the General Manager to approve the MOU with NTMWD and 
UTRWD. 
 
ATTACHMENTS 
Memorandum of Understanding 







 

 

ADJOURN 


	10 - (Sherman Lake Texoma Pump Station Expansion)  SHM23287.3 Bid Recommendation.pdf
	Bid Record and Tab

	11 - (Sherman 1st Street to Rosedale Sewer Replacement)   02-19-2024 agenda item.pdf
	H.4. Awarding a Bid to and Authorizing Execution of a Contract with Lynn Vessels Construction, LLC Based on an Invitation to Bid for the 1st Street to Rosedale Sewer Replacement
	Letter of Recommendation
	Location Map





