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AGENDA 

GREATER TEXOMA UTILITY AUTHORITY 

BOARD OF DIRECTORS MEETING 

GTUA BOARD ROOM 

5100 AIRPORT DRIVE 

DENISON, TEXAS 75020 

Monday, April 15, 2024, 12:00 p.m. 

 
 

Notice is hereby given that a meeting of the Board of Directors of the Greater Texoma Utility Authority 
will be held on the 15th day of April 2024, at 12:00 p.m. in the Administrative Offices of the Greater 
Texoma Utility Authority, 5100 Airport Drive, Denison TX, 75020, at which time the following items may 
be discussed, considered and acted upon, including the expenditure of funds. 
 

Agenda: 

 

I. Call to Order. 

 

II. Pledge of Allegiance. 

 

III. Consent Agenda 

* Items marked with an asterisk (*) are considered routine by the Board of Directors and will be 

enacted in one motion without discussion unless a Board Member or a Citizen requests a specific 

item to be discussed and voted on separately. 

 

IV. * Consider and act upon approval of Minutes March 18, 2024, Meeting. 

 

V. * Consider and act upon approval of accrued liabilities for March 2024. 

 

VI. Citizens to be Heard. 

 

VII. Consider and act upon Kiewit Water Facilities South Company’s Guaranteed Maximum J – 

Architectural and Potential Change Orders Impacting Early Works GMP Packages for City of 

Sherman’s South Wastewater Treatment Plant – MBR Project. 

 

VIII. Consider and act upon Revised CMAR Contingency Language for City of Sherman’s South 

Wastewater Treatment Plant – MBR Project Construction Manager At Risk Agreement with Kiewit 

Water Facilities South Company. 

 

IX. Consider and act upon award of Contract for City of Sherman WTP – LAS and Rapid Mix 

Improvements Project.  

 

X. Consider and act upon award of Contract for City of Sherman Downtown Wastewater Improvements, 

Phase 1. 

 



XI. Consider and act upon a Resolution by the Board of Directors of the Greater Texoma Utility 

Authority accepting the contract with Prater Electric for the CGMA Bloomdale Pump Station 

Emergency Generator Connection Project as complete.       

 

XII. Consider and act upon Resolution by the Board of Directors of the Greater Texoma Utility Authority 

adopting a Water Conservation Plan and a Water Resource and Emergency Management Plan to 

promote the responsible use of water. 

 

XIII. Receive General Manager’s Report: The General Manager will update the Board on operational and 

other activities of the Authority. 

 

XIV. Adjourn. 

__________________________________________________________________________________ 
1The Board may vote and/or act upon each of the items listed in this agenda. 
2At any time during the meeting or work session and in compliance with the Texas Open Meetings Act, 

Chapter 551, Government Code, Vernon’s Texas Codes, Annotated, the Greater Texoma Utility Authority 

Board may meet in executive session on any of the above agenda items or other lawful items for 

consultation concerning attorney-client matters (§551.071); deliberation regarding real property 

(§551.072); deliberation regarding prospective gifts (§551.073); personnel matters (§551.074); and 

deliberation regarding security devices (§551.076). Any subject discussed in executive session may be 

subject to action during an open meeting.  
3PERSONS WITH DISABILITIES WHO PLAN TO ATTEND THIS MEETING, AND WHO MAY 

NEED ASSISTANCE, ARE REQUESTED TO CONTACT VELMA STARKS AT (903) 786-4433 

TWO (2) WORKING DAYS PRIOR TO THE MEETING, SO THAT APPROPRIATE 

ARRANGEMENTS CAN BE MADE.  



  

AGENDA ITEM IV 



MINUTES OF THE BOARD OF DIRECTORS’ SPECIAL MEETING 

GREATER TEXOMA UTILITY AUTHORITY 

 

MONDAY, MARCH 18, 2024 

 

AT THE ADMINISTRATIVE OFFICES 

5100 AIRPORT DRIVE 

DENISON TX 75020  

 

 

Members Present: Scott Blackerby, Henry Koehler, Stanley Thomas, Ken Brawley, Robert 

Hallberg, Kristofor Speigel, and Donald Johnston 

 

Members Absent:  Brad Morgan and Matt Brown  

 

Staff: Paul Sigle, Stacy Patrick, Nichole Murphy, Kristi Krider, Debi Atkins, and 

Velma Starks 

 

General Counsel: Mike Wynne, Wynne and Smith 

 

Bond Counsel:   

  

Visitors:   

 

 

I. Call to Order 

 

 Board Vice President Donald Johnston called the meeting to order at 12:00 p.m. 

 

II. Pledge of Allegiance 

 

 Board Vice President Donald Johnston led the group in the Pledge of Allegiance. 

 

III. Consent Agenda 

*Items marked with an asterisk (*) are considered routine by the Board of Directors and are 

enacted in one motion without discussion unless a Board Member or a Citizen requests a specific 

item to be discussed and voted on separately. 

 

IV. * Consider and act upon approval of Minutes of February 19, 2024, Meeting. 

 

V. * Consider and act upon approval of accrued liabilities for February 2024. 

 

VI. * Consider and act upon Change Order No. 2 on Archer Western contract for City of Sherman 

WTP Expansion Package 1  

 

 Board Member Scott Blackerby made the motion to approve the Consent Agenda.  Board 

Member Ken Brawley seconded the motion.  Motion passed unanimously. 

 

VII.  Citizens to be Heard.  

  

 No citizens wished to be heard. 
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VIII. Receive Quarterly Investment Report. 

 

 Debi Atkins, Financial Officer, reviewed the Quarterly Investment Report with the Board.   

 

IX. Consider all matters incident and related to declaring expectation to reimburse expenditures for 

the Lake Kiowa Special Utility District project with proceeds of future debt, including the 

adoption of a resolution pertaining thereto. 

 

 General Manager Paul Sigle provided background information for the Board.  Lake Kiowa SUD’s 

Board of Directors recently identified the need for an additional water well to allow for 

redundancy in Lake Kiowa water source and meeting the needs of the community.  Lake Kiowa 

SUD is in the planning and preliminary design phase of the project. The reimbursement 

resolution will allow Lake Kiowa SUD to proceed with the engineering and be reimbursed for 

those expenses from a future bond issuance to fund the project.  Board Member Ken Brawley 

made the motion to approve the resolution.  Board Member Roeber Hallberg seconded the 

motion.  Motion passed unanimously.  

 

X. Receive General Manager’s Report: The General Manager will update the Board on operational 

and other activities of the Authority.  

 

• General Manager Paul Sigle updated the Board on various activities of the Authority. 

 

• Introduced new Groundwater District Registration Coordinator, Kristi Krider. 

 

• Seven projects:   

DFund – Valley View and Hickory Creek 

SWIFT – City of Sherman 

DWSRF – Bartley Woods, Arledge Ridge, Hickory Creek Randolph and Ravenna 

 

• Fires in Panhandle close to former GTUA General Manager Drew Satterwhite’s office.  

He and his family are okay. 

 

Board Member Stanley Thomas questioned the project ownership wording on Change Order #2 

documents. Reminder to make sure the document’s language stating project owner as City of 

Sherman/GTUA not GTUA/City of Sherman. GTUA is waiting on Sherman City attorney to 

respond to wording provided by GTUA attorney. Discussion was held.  

 

XV Adjourn 

 

 Board Member Ken Brawley made the motion to adjourn.  Board Member Robert Hallberg 

seconded the motion.  Board Vice President Donald Johnston declared the meeting adjourned at 

12:15 p.m. 

 

############################################################################## 

  

 

__________________________________  ____________________________ 

Recording Secretary     Secretary-Treasurer 



  

AGENDA ITEM V 



The following liabilities are hereby presented for payment:

CURRENT PRIOR MONTH PRIOR YEAR

GENERAL:

Dues and Subscriptions

Sherman Chamber of Commerce (Connect membership - yearly renewal 2024) 400.00

Fuel and Reimbursements for Mileage

Kristi Krider (Reimbursement for mileage) 8.64                       

Velma Starks (Reimbursement for mileage) 25.43                     

Valero Fleet Plus (Fuel - operations vehicles) 1,948.61                

Insurance

TWCA Risk Management (Workers' compensation insurance, February) 449.00                   

Leases/Rental Fees

North Texas Regional Airport (Lease - administrative offices) 2,494.64                

Legal Fees

Wynne & Smith, LLC (Agenda, Board Meeting) 1,511.25                

Meetings and Conferences

Debi Atkins (BOD - Cookies and Teas for meetings) 49.50                     

Feast On This (BOD Lunch) 287.00                   

Miscellaneous

City of Weston (WWTP - 1 lb duct seal, Cylinder Rental for Chlorine Gas, Chlorine wrench twisted) 2,696.67                

City of Weston (WWTP - Marterials and parts to repair WWTP purchased from Lowes) 787.41                   

City of Weston (WWTP - Pliers and parts to repair WWTP purchased from Tractor Supplies) 41.11                     

Nova Medical Centers (New Hire physical for KK) 127.44                   

Postage

United States Postal Service (Meter Refill) 500.00                   

Professional Services

Final Details (Cleaning Service) 585.00                   

Repair & Maintenance - Building & Equipment

Diamond Computers - (Cleaned up server room) 1,621.70                

Repair & Maintenance - Administrative and Operations Vehicles

Bank of Texas Visa - (2019 F150 windshield repair) 583.00                   

Grayson County Tax Assessor - (2012 F150 & 2014 F150 registration renewals) 15.00                     

Pro Auto Glass & Window Tinting (2012 Ford F150  windshield replacement) 341.50                   

Whistlestop (2012, 2014, F150s inspections and 2014 Oil change with truck wash) 127.82                   

Supplies

Bank of Texas Visa (General Office Supplies, Anydesk licenses, efile tax form corrections, Fox it software renewals) 1,718.57                

Office Depot (General Office Supplies - copier papper 8 boxes 10 ream cases) 439.70                   

Utilities

ATMOS Energy (Gas) 242.08                   

City of Denison (Water) 248.78                   

City of Sherman (Trash services) 85.00                     

Shell Energy (Electric) 317.12                   

Zulty Inc.(phone lines - local & long distance) 348.91                   

Dave Tomlinson (Reimbursement for cell phone expenses) 25.00                     

Eric Kyukendall (Reimbursement for cell phone expenses) 25.00                     

Nichole Murphy (Reimbursement for cell phone expenses) 25.00                     

Paul Sigle (Reimbursment for cell phone expense & internet change) 8.34                       

Richard McCool (Reimbursement for cell phone expense) 25.00                     

Stacy Patrick (Reimbursement for cell phone expense) 25.00                     

Steve White (Reimbursement for cell phone expenses) 25.00                     

Wayne Eller (Reimbursement for cell phone expenses) 25.00                     

TOTAL: 18,184.22$            58,631.18$          9,797.29$              

SOLID WASTE:

TOTAL: -$                       920.35$               200.57$                 

RESOLUTION NO. ________

A RESOLUTION BY THE BOARD OF DIRECTORS OF THE

GREATER TEXOMA UTILITY AUTHORITY AUTHORIZING

PAYMENT OF ACCRUED LIABILITIES FOR THE MONTH OF MARCH
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CURRENT PRIOR MONTH PRIOR YEAR

WASTEWATER:

Construction Contracts

Archer Western (Pottsboro 2019 - WWTP Expansion & Rehab for .65 MGD flow rate. 50% complete. Pay App #11) 275,424.00            

BELT Construction (Sherman 2023 - South Side Industrial Sanitary sewer PH1 Pay App #6) 404,763.61            

Cohn & Gregory (Sherman 2023 - WTP equipment & material order # 1411015) 110.60                   

Kiewit Water Facilities (Sherman  2023 - WWTP MBR 1% complete) 9,198,462.94         

Kiewit Water Facilities (Sherman 2024 - South WWTP MBR pay request #5 (Membrane Biological Reactor)) 5,199,934.27         

Engineering Fees

Antero Group (Bell 2022 - Waste Water Engineering) 9,674.40                

Binkley & Barfield (Sherman 2021 - Southside Industrial Sanitary Sewer Replacement for February 2024) 423.35                   

City of Henrietta (Henrietta 2022 - Reimbursement for Biggs & Mathews, Engineering Services for the WWTP dated 11/30/23) 40,000.00              

Hayter Engineering (Sherman 2021 - 1442-U Legacy Surface Water Line & SW Booster Pump Station 92% complete.) 7,189.90                

Huitt-Zollars(Sherman 2021- Post Oak Sanitary sewer Improvements. Engineering services through 2/24/24) 3,800.00                

Mead & Hunt (Sherman 2020 - Post Oak WWTP Equilization Basin Improvement Construction phase support 98% complete) 671.08                   

Plummer (Bells 2022 - WWTP Rehab - RPR WWTP Rehab for March 2024) 1,854.52                

Plummer (Pottsboro 2019 - WWTP PH2 construction phase 2 services through 3/1/24) 6,891.00                

Plummer (Pottsboro 2019 - WWTP PH2 RPR Services through 3/1/24) 4,025.00                

Plummer (Sherman 2023 WWTP Master Plan 37% complete) 1,224,024.30         

Plummer (Sherman 2022 - WWTP Electrical Switchgear Design for electrical generator services through 3/1/24. 90% complete) 26,042.10              

Underwood Drafting & Surveying (Sherman 2023 - Sherman Post Oak Surveying) 1,425.00                

Legal

Wynne & Smith (Sherman 2023 - Post Oak WWTP Emergency Generator) 375.00                   

Miscellaneous

BLX Group (Anna / Melissa -Interim Arbitrage Rebate Report for the period ending 9/30/23) 500.00                   

BLX Group (Ector 2017 - Interim Arbitrage Rebate Report for the period ending 9/30/23) 500.00                   

Paying Agent Fees

Bank of Texas Trust (Sadler 2016 - GTUASADLER16 4/1/24) 300.00                   

Bank of Texas Trust (Sherman 2013 - GTUACRB2013A 4/1/24) 300.00                   

Bank of Texas Trust (Sherman 2014 - GRETXOM14CIB 4/1/24) 300.00                   

Bank of Texas Trust (Sherman 2015 - GTUASHERM15A 4/1/24) 300.00                   

Bank of Texas Trust (Sherman 2019 - GTUASHERM19 4/1/24) 300.00                   

Bank of Texas Trust (Sherman 2020 - GTUASHERM20 4/1/24) 300.00                   

Bank of Texas Trust (Sherman 2021 - GTUASHRMRF21 4/1/24) 300.00                   

Bank of Texas Trust (Sherman 2023A - GTUASHERM23A 4/1/24) 300.00                   

Bank of Texas Trust (Whitewright 2015 - GTUAWHITE15 4/1/24) 300.00                   

TOTAL: 16,408,791.07$     1,690,877.13$     172,956.79$          

WATER:

Construction Costs

Archer Western (Sherman 2022 - WTP Expansion Pkg #1, 78% complete, Pay app #13) 806,482.65            

Cohn & Gregory Supply (Sherman 2023 - WTP equipment & material order # 1411172) 375.10                   

Crescent Constructors (Bearcreek 2019 - Pump Station #2 Improvements #21 Final) 334,283.25            

Garver LLC (Sherman 2023 - WTP Expansion project. Professional Engineering Services through Feb 24, 83% complete) 413,802.41            

H&H Electric (Sherman 2023 - EDR WTP upgrade Lot 6x6 Fiberglass wireways) 15,101.98              

Murley Plumbing (CGMA - Cleaned out mud and over grown foliage from future work sites to prep for Valve installation) 4,750.00                

Prater Electric (CGMA -  Generator Electrical Work, Pay #5) 52,738.77              

Underwood Inc. (Whitewright 2019 - Water line improvement project Pay App #14) 52,872.17              

Winsupply Cooke County (Bells 2022 - Water Meters) 2,336.36                

Engineering Fees

Freese & Nichols (Sherman 2023 - Lead & Copper Rule Revision for PH2 for services through 1/31/24) 55,509.99              

Freese & Nichols (Sherman 2023 - Lake Texoma Pump Station Expansion 53% complete. Period through Feb 24) 40,452.36              

Freese & Nichols (Sherman 2022 - Northwest & Southwest Transmission Pipeline engineering services through Feb 24, 83% complete) 76,466.21              

Geotex Engineering (Sherman 2022 - Materials, Equipment etc for 36" West Sherman Water Main for February 2024) 2,916.38                

M&M Industrial (Sherman 2023 - EDR WTP Upgrade engineering and materials) 41,300.00              

Pape-Dawson (Sherman 2022 - Sherman Program Management services through 1/26/24. TI infrastructure improvements program) 316,773.71            

Parkhill, Smith & Cooper (Sherman 2021 - Emergency power generation for February 2024 engineering services) 3,836.00                

Red River Construction (CGMA - Pump station IMP, Pay App #4)              264,404.00 
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CURRENT PRIOR MONTH PRIOR YEAR

Groundwater

American Express (NTGCD - TAGD/TWCA, GoDaddy GMA8 email essentials renewal 2 years) 505.29                   

American Express (RRGCD - TAGD/TWCA) 300.88                   

AT&T Mobility (NTGCD - W. Parkman - cell phone) 73.53                     

Allen Burks (NTGCD - cell phone reimbursement) 12.50                     

Allen Burks (RRGCD - cell phone reimbursement) 12.50                     

Debi Atkins (RRGCD - reimbursements for cookies and tea at BOD meetings) 38.70                     

Kenneth Elliott (NTGCD - cell phone reimbursement, Atwoods, UPS, Home depot) 81.53                     

Kenneth Elliott (RRGCD - cell phone reimbursement) 12.50                     

Lisa Lee (NTGCD - Filing fee for 1099-NEC corrected) 4.24                       

Paul Sigle (NTGCD - cell phone reimbursement and mileage) 179.18                   

Paul Sigle (RRGCD - cell phone reimbursement and mileage) 219.64                   

Valero Fleet Plus  (NTGCD - Fuel) 237.23                   

Valero Fleet Plus  (RRGCD - Fuel) 112.83                   

Velma Starks (NTGCD - mileage reimbursement) 14.11                     

Velma Starks (RRGCD - mileage reimbursement) 20.40                     

Zulty, Inc. (NTGCD - 800 line, local & long distance) 348.90                   

Zulty, Inc. (RRGCD - 800 line, local & long distance) 348.90                   

Legal

Wynne & Smith (Hickory Creek -  Contract Rvised contract to include hold harmless & Indeminification) 150.00                   

Wynne & Smith (Arledge Ridge - Arledge Ridge - Revised contract for Arledge Ridge Water Supply) 150.00                   

Miscellaneous

BLX Group (Bells 2004 - Interim Arbitrage Rebate Report for the period ending 9/30/23) 1,500.00                

BLX Group (CGMA 2005 - Interim Arbitrage Rebate Report w/ 2 extra periods. For period ending 9/30/23) 1,500.00                

BLX Group (CGMA 2007 - bond series Interim Arbitrage Rebate Report for period ending 9/30/23) 1,000.00                

BLX Group (Dorchester 2002 -  Interim Arbitrage Rebate Report for period ending 9/30/23) 500.00                   

Chapin Title (Sherman 2022 - Young Ent. Off of Heritage PKY) 34,898.00              

Chapin Title (Sherman 2022 - 101 Ranchers - G-02777 Cook A F A -G0277) 111,523.00            

Chapin Title (Sherman 2022 - Carbet Properties LLC, W Moore at Park Ave St.) 994.00                   

Chapin Title (Sherman 2022 - Joseph Spears, Off of Heritage PKY) 14,044.00              

Chapin Title (Sherman 2022 - Joseph Spears, Off of Heritage PKY) 209,832.00            

Chapin Title (Sherman 2022 - Eddie D Young, Old Perrin & Hwy 289) 215,896.00            

Chapin Title (Sherman 2022 - Eddie D Young, Old Perrin & Hwy 289) 74,157.00              

Paying Agent Fees

Bank of Texas Trust (Bells 2004 - BELLS05  4/1/24) 250.00                   

Bank of Texas Trust (Bells 2022 - GTUABELLS22  4/1/24) 300.00                   

Bank of Texas Trust (Bolivar - GRETEUTIL042  4/1/24) 325.00                   

Bank of Texas Trust (CGMA 2005 - GRETEXUTIL05 4/1/24 375.00                   

Bank of Texas Trust (CGMA 2007 - GTUACRB07CWT 4/1/24) 250.00                   

Bank of Texas Trust (CGMA 2022 - GTUACLNGRY22 4/1/24) 300.00                   

Bank of Texas Trust (Gainesville 2011 - GTUACRBGPS11 4/1/24) 300.00                   

Bank of Texas Trust (Gainesville 2011A - GTUACRB2011A 4/1/24) 300.00                   

Bank of Texas Trust (Gainesville 2012 - GTUACRBS2012 4/1/24) 300.00                   

Bank of Texas Trust (Gainesville 2022 - GTUAGAINES22 4/1/24) 300.00                   

Bank of Texas Trust (Paradise 2018 - GTUAPARADI18  4/1/24) 300.00                   

Bank of Texas Trust (Sherman 2015 - GTUASHERMN15 4/1/24) 300.00                   

Bank of Texas Trust (Sherman 2015B - GTUASHERM15B 4/1/24) 300.00                   

Bank of Texas Trust (Sherman 2017 - GTUASHERM17 4/1/24) 300.00                   

Bank of Texas Trust (Sherman 2017A - GTUASHERM17A 4/1/24) 300.00                   

Bank of Texas Trust (Sherman 2019A - GTUASHERM19A 4/1/24) 300.00                   

Bank of Texas Trust (Sherman 2022 - GTUASHERM22 4/1/24) 300.00                   

Bank of Texas Trust (Tom Bean 2015 - GTUATEBEAN15  1/1/24) 300.00                   

Bank of Texas Trust (Tom Bean 2017 - GTUATBEAN17 1/1/24) 300.00                   

Bank of Texas Trust (Whightwright 2004 - GRETEUTIL043  4/1/24) 125.00                   

Bank of Texas Trust (Whightwright 2019 - GTUAWHITE19A 4/1/24) 300.00                   

CGMA Repair & Maintenance

Enviornmental Monitoring Lab (CGMA - Nitrate Nitrogen, Nitrite Nitrogen Water tests, multiple test sites along water lines) 2,124.00                

Kemp Lawn Maintenance (CGMA - Bloomdale Pump Station) 380.00                   

Pump Solutions (CGMA - Service call with crane. Installed new packing for bearings on vertical trubine pumps) 1,025.00                

RLC Controls (CGMA - Siemens Mag 600 flow meter not toalizing) 270.00                   

RLC Controls (CGMA - repaired tank level cable, fixed hmi flow) 700.00                   

RLC Controls (CGMA - spares transmitters delivered to SW) 2,814.59                

Supplies

Bank of Texas Visa - (CGMA - New inkjet printer for Bloomdale Pump Station) 176.98                   

Home Depot Pro (CGMA - bins, totes, degreaser) 123.41                   

Lowes (CGMA - Misc. Materials and supplies for Feb. Closing date 3/2/24) 404.26                   

USA Bluebook (CGMA - Personal lock out kits, 245.80                   

United Ag & Turf (CGMA - Pole saw blade 2 each) 59.54                     

CGMA Utilities

A1 Little John (CGMA - Bloomdale P.S. - Portable toilet rental for February & March) 260.88                   

AT & T Mobility (CGMA - Emergency back up lines) 112.96                   

AT & T U-Verse (CGMA - Bloomdale Pump Station, Internet) 53.76                     

North Texas Municipal Water District (Water Usage, June) 509,134.00            

Waste Connections Lone Star (CGMA - Bloomdale Pump Station trash collection) 97.22                     

TOTAL: 3,677,175.60$       9,189,465.84$     1,805,771.58$       
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CURRENT PRIOR MONTH PRIOR YEAR

GRAND TOTAL: 20,104,150.89$     10,939,894.50$   1,988,726.23$       

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE GREATER TEXOMA UTILITY

AUTHORITY THAT the Secretary-Treasurer is hereby authorized to make payments in the 

amounts listed above.

On motion of _____________________________________________________________________________ and 

seconded by ______________________________________________________________________, the foregoing

Resolution was passed and approved on this, the _________ day of _______________, _____________ by

the following vote:

                                                 AYE:

                                                 NAY:

At a regular meeting of the Board of Directors of the Greater Texoma Utility Authority.

                                                                    

                                                                                                    ______________________________________

                                                                                                                             President

ATTEST:

__________________________________

Secretary/Treasurer
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AGENDA ITEM VII 



 

GREATER TEXOMA UTILITY AUTHORITY 

AGENDA COMMUNICATION 

 

 

  
DATE: April 10, 2024 

 

SUBJECT: AGENDA ITEM NO. VII 

 

PREPARED AND SUBMITTED BY: Paul M. Sigle, General Manager 

 

CONSIDER AND ACT UPON KIEWIT WATER FACILITIES SOUTH COMPANY’S GUARANTEED 

MAXIMUM J – ARCHITECTURAL AND POTENTIAL CHANGE ORDERS IMPACTING EARLY 

WORKS GMP PACKAGES FOR CITY OF SHERMAN’S SOUTH WASTEWATER TREATMENT 

PLANT – MBR PROJECT. 

 

ISSUE 

Consider and act upon Kiewit Water Facilities South Company’s Guaranteed Maximum J – Architectural and 

Potential Change Orders Impacting Early Works GMP Packages for City of Sherman’s South Wastewater 

Treatment Plant – MBR Project. 

 

BACKGROUND 

Due to rapid industrial and municipal growth currently being experienced by the City of Sherman, the Wastewater 

Treatment Plant has to be expanded to meet expected flow and effluent characteristics. Given these 

characteristics, our engineers recommended a Membrane Biological Reactor (MBR) as the treatment method that 

will be required to meet the TCEQ requirements. In order to meet the abbreviated timeline, the method of 

construction delivery chosen was Construction Manager at Risk, or CMAR. Requests for Qualifications (RFQ's) 

were submitted with three construction firms submitting Statement of Qualifications (SOQ's). The contractor 

chosen to undertake the new Wastewater Treatment Plant – MBR was Kiewit Water Facilities South, Co. The 

engineers have undertaken pre-selection of various long lead time equipment to save as much time as possible. 

Further, the contractor, now procured, is also undertaking pre-procurement to expedite the time of delivery. 

 

CONSIDERATIONS  

The City of Sherman is requesting the Authority to approve Kiewit Water Facilities South Guaranteed Maximum 

Price J for Architectural, potential change orders impacting early work packages, and an owner’s contingency 

allowance. The City of Sherman and Kiewit received bids for the Architectural Package on March 25th. The City 

received one responsive bid from Kiewit Water Facilities South Company. The Program Team reviewed the bid 

and has recommended awarding the bid to Kiewit. Based on the bid, Kiewit is proposing GMP J in the amount of 

$10,144,164.15. In addition to the Architectural Package, the CMAR has identified potential change orders 

impacting GMP A and C Packages. These change orders are a result in design changes since the GMP Packages 

has been bided. The contract price could potentially increase by $647,560.50 based on the potential change orders. 

Additionally, the City of Sherman is adding an Owner’s Contingency Allowance in the amount of $3,153,958.93 

to cover any additional changes from scope changes in the project. The total requested increase to the contract is 

$13,945,682.58 for a total contract price of $258,150,000.00.  

 

STAFF RECOMMENDATIONS  

The Authority Staff recommends approving the increase to Kiewit Water Facilities South Co. Contract for the 

South Wastewater Treatment Plant – MBR Project, increasing the contract amount to $258,150,000.00. This item 

is contingent upon the City’s approval. 

 

ATTACHMENT 

Engineer’s Letter of Recommendation 



 

 

 

 

COSK South Wastewater Treatment Plant - MBR PRe: roject   

 Amendment 06 Recommendation 

 

Dear GTUA/City of Sherman:  

 

For the South Wastewater Treatment Plant – MBR Project, Amendment 06 has three 

components.  Each is described herein with detail information attached.  The Program 

Management team has worked closely with the design engineer, construction manager, CMAR 

and city staff to review each component of the proposed amendment listed below and 

recommends approval of this amendment.  A summary table of the proposed amendment cost 

follows the Item descriptions. 

 

Item 1 – Early Works GMP Package J - Architectural 

 

GMP J – Architectural.  This project was formally advertised on Civcast on February 11 and 

newspaper advertisements on February 18 and 25th. Bids were received and opened March 15th 

with one responsive bidder being Kiewit Water Facilities South Co. The Program Team 

recommends award of a bid to partially accomplish GMP J and the CMAR has provided a GMP 

submittal package for this work.  The bid recommendation is to award the bid to Kiewit Water 

Facilities South Co. with a bid amount of $6,560,000.00.  The GMP J package includes this amount 

as well as General Conditions costs, CMAR fee, Contingency, and CMAR staff needed to execute 

this early works package with a total amount of $10,144,164.15. 

 

Item 2 - Potential Change Orders Impacting Early Works GMP Packages 

 

Seven Potential Change Orders (PCO’s) have been reviewed and recommended by the project 

team further described as: 

 

• PCO004 – Xylem SS Piping and RAS PS Mixers (GMP C).  After Equipment Package 04 was 

bid and awarded, it was determined by the design team that two additional submersible 

mixers were needed in the Return Activated Sludge Pump Station and that a change in 

scope of work to shift air piping from a future mechanical package to an equipment 

April 4, 2024

City of Sherman/GTUA
220 W Mulberry St.

P.O. Box 1106
Sherman, TX 75091        
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vendor (Xylem) was needed.  This PCO provides for both of these costs with a total lump 

sum of $77,829.70.   

 

• PCO005 – Rotary Lobe Pump Duty Point Change (GMP C).  After Equipment Package 04 

was bid and awarded, it was determined by the design team that the pump duty point for 

sludge transfer pumps was inadequate to pump sludge to all areas of the plant requiring 

this transfer.  The pump discharge head and flowrate needed to be increased.  The 

equipment vendor of these 2 pumps, Vogelsang, was engaged to provide updated pricing.  

This PCO provides for this additional lump sum cost of $79,699.73. 

 

• PCO006 – Veolia MBR Cover material change (GMP C).  During the submittal review 

process for Equipment Package 01 MBR equipment, it was requested that the fiberglass 

reinforced plastic MBR basin unit covers originally bid be replaced with aluminum.  The 

City operations staff reviewed the proposed changes and requested that for long term 

O&M, the Aluminum covers would provide a better value.  This PCO provides for the 

differential cost addition to change the cover material and totals $127,743.32. 

 

• PCO007 – Submersible pump discharge elbow upsize (GMP C).  Because the South 

WWTP is being designed with multiple expansions planned in the near future, it was 

determined that in the future larger submersible pumps would be required in the influent 

pump station and the return activated sludge pump station.  Since these two pump 

stations will be difficult to impossible to shut down in the future, the design team 

evaluated that it is in the City’s best interest to provide the piping connections that would 

allow future pump changes without the need to change the pump’s discharge elbows.  

This PCO provides the cost of these larger discharge elbows and transition couplings.  

Note that the total cost includes reductions in the original piping costs for these items.  

Also noted that during negotiations of this cost, the pump vendor offered a 15% reduction 

in the cost.  The total cost of this PCO is $192,587.17 

 

• PCO008 – Additional Survey Monuments (GMP A).  During initial project layout, the 

CMAR determined that the survey monuments provided for in the contract would not be 

adequate to provide the appropriate level of survey control for construction.  Additional 

monumentation was requested and the CMAR installed the monuments to design 

specifications.  This PCO provides for the material and labor to install the additional 

monumentation for a total cost of $9,687.91.   
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• PCO009 – Preconstruction Partnering Session (Preconstruction Services).  The original 

proposal request documentation included an item for the CMAR to host a Partnering 

Session with the project team during the preconstruction phase.  This was discussed with 

the CMAR, Program Manager and City and it was determined that the project would 

benefit from a partnering session and the request was approved.  The total cost of this 

PCO is $12,275.85. 

 

• PCO010 – Eaton Electrical Equipment (GMP C).  After Equipment package 02 was bid 

(Issued for Bid or IFB package advertised undertaken to expedite pre-procurement 

efforts) and awarded, the electrical system design was updated (Issued for Construction 

or IFC based on actual completed design) which resulted in the need to make several 

minor modifications to electrical equipment provided.  This change provides the total 

lump sum cost increase for the additional equipment items of $147,743.82. 

 

Item 3 – Owner’s Contingency Allowance 

 

All project components were procured prior to final design completion in order to provide 

completion before the required date.  This means that design development may necessitate 

changes.  In order to address these types of items, the Program Team recommends the 

authorization of adding an Owner’s Contingency Allowance to the contract value in the amount 

of $3,153,958.93.  Note that this is slightly more than 1% of the expected project value, but does 

not increase the estimated budget of $258,150,000.00. 
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Summary of Amendment 06 Costs 

 

Amendment 06 Summary Table 

Item 
No. 

ID Description Net Change in 
Cost 

Net 
Change 
in Time 

1 GMP J Architectural $10,144,164.15 0 

2 

PCO 004 Xylem RAS and Air Piping $ 77,829.70 0 

PCO 005 Rotary Lobe Pumps Duty Point $ 79,699.73 0 

PCO 006 Veolia MBR Aluminum Covers $ 127,743.32 0 

PCO 007 Submersible Pump Dischare Elbows $ 192,587.17 0 

PCO 008 Survey Monumentation Addition $ 9,687.91 0 

PCO 009 Preconstruction Partnering $ 12,275.85 0 

PCO 010 Eaton Electrical Equipment $147,735.82 0 

3 Cntgy. Owner’s Contingency Allowance $3,153,958.93 0 

 Total Net Change to Contract  $13,945,682.58 0 

 

The total project funding request for Amendment 06 is $13,945,682.585. By authorizing this 

amendment amount, the following contract adjustments will be made: 

 

Original Contract Value:  $ 2,865,000.00 

Previous Amendments: $ 241,339,317.42 

Proposed Amendment 06 $ 13,945,682.58 

Revised Total Contract Value: $ 258,150,000.00 

 
 

Respectfully, 

 

 

 

Toby Flinn, PE 

Vice President 

 

Attachments: 
1. GMP H2 Package 

2. PCO004 

3. PCO005 

4. PCO006  

5. PCO007 

6. PCO008 

7. PCO009 

8. PCO010

 



































































































































































































































































































































































































































































  

AGENDA ITEM VIII 



 

GREATER TEXOMA UTILITY AUTHORITY 

AGENDA COMMUNICATION 

 

 

  
DATE: April 10, 2024 

 

SUBJECT: AGENDA ITEM NO. VIII 

 

PREPARED AND SUBMITTED BY: Paul M. Sigle, General Manager 

 

CONSIDER AND ACT UPON REVISED CMAR CONTINGENCY LANGUAGE FOR CITY OF 

SHERMAN’S SOUTH WASTEWATER TREATMENT PLANT – MBR PROJECT CONSTRUCTION 

MANAGER AT RISK AGREEMENT WITH KIEWIT WATER FACILITIES SOUTH COMPANY. 

 

ISSUE 

Consider and act upon Revised CMAR Contingency Language for City of Sherman’s South Wastewater 

Treatment Plant – MBR Project Construction Manager At Risk Agreement with Kiewit Water Facilities South 

Company. 

 

BACKGROUND 

Due to rapid industrial and municipal growth currently being experienced by the City of Sherman, the Wastewater 

Treatment Plant has to be expanded to meet expected flow and effluent characteristics. Given these 

characteristics, our engineers recommended a Membrane Biological Reactor (MBR) as the treatment method that 

will be required to meet the TCEQ requirements. In order to meet the abbreviated timeline, the method of 

construction delivery chosen was Construction Manager at Risk, or CMAR. Requests for Qualifications (RFQ's) 

were submitted with three construction firms submitting Statement of Qualifications (SOQ's). The contractor 

chosen to undertake the new Wastewater Treatment Plant – MBR was Kiewit Water Facilities South, Co. The 

engineers have undertaken pre-selection of various long lead time equipment to save as much time as possible. 

Further, the contractor, now procured, is also undertaking pre-procurement to expedite the time of delivery. 

 

CONSIDERATIONS  

Kiewit Water Facilities South is proposing changes to Article 8: Contingency Fund of the CMAR service 

agreement in order for the project to continue on schedule and under the current budget set by the City of 

Sherman until additional funds can be obtained for the project. Kiewit met with City of Sherman and the 

Authority’s attorneys on March 6, 2024 to discuss the proposed change to Article 8 and attached is the proposed 

language agreed upon by Kiewit and City of Sherman.  

 

STAFF RECOMMENDATIONS  

The Authority Staff recommends approving amendment 06 for Kiewit Water Facilities South Co for the South 

Wastewater Treatment Plant – MBR Project. This item is contingent upon the City’s approval. 

 

ATTACHMENT 

Letter on the Revised CMAR Contingency 



 

 

 
March 27, 2024 
 
GTUA/City of Sherman 
220 W Mulberry St. 
P.O. Box 1106 
Sherman, TX 75091 
(903) 892-7208 
 
Re:   COSK South Wastewater Treatment Plant - MBR Project   
 Revised CMAR Contingency Language 
 
 
Dear GTUA/City of Sherman:  
 
This letter is to recommend acceptance of modified language regarding the definition of CMAR 
Contingency to Document 00 52 23,  Article 8, Contingency Funds. 
 
The revised language is attached in the letter from the CMAR dated March 8, 2024.  The modification 
has been reviewed by GTUA and the City of Sherman staff and counsel. 
 
 
Sincerely, 
 
 

 
Toby Flinn, PE 
Program Manager 
 
 
Attachments: 

1. COSK-KWT-CMS-LTR-0039, dated March 8, 2024 

 

 



COSK-KWT-CMS-LTR-0039 

Project Number: 1513-U 

Construction Manager at Risk (CMAR)   

South WWTP – MBR Project 

KIEWIT WATER FACILITIES SOUTH CO.  

2050 Roanoke Rd, Westlake, TX 76262   Sheet 1 of 2 
 

US Cracker Project 

March 8, 2024 
 
City of Sherman (COS) 
220 W. Mulberry Street 
Sherman, TX 75090 
 
Attn: Alan Davis 
 

Subject: Revised CMAR Contingency 2 

Reference: COSK-KWT-CMS-LTR-0037 Revised CMAR Contingency 

 

Dear Mr. Davis, 

CMAR met with COS attorneys on March 6, 2024, to discuss revisions to contract language to 

allow the Owner to leverage CMAR Contingency amounts to fund additional Owner Contingency 

and GMP’s to progress the schedule until such time that the Owner can obtain additional funding. 

That timeframe for the Owner to obtain additional funding and establish a new budget shall be 

before October 31, 2024. The revised language is attached. If the changes can be ageed upon 

by March 12, 2024 there is a chance they could get approved at the next City Council Meeting 

on March 18, 2024.  

 

CMAR understands that funding for the Change Order for WCD-001 will be delayed until the 

Owner is able to increase the current $258M budget. Deferring execution of the Change Order 

for WCD-001 in no way diminishes the contractual obligation of the Owner to fund and execute 

a Change Order for WCD-001 UG Pipe scope. CMAR has agreed to continue to execute the 

WCD-001 scope of work to avoid delaying the project. Execution of a final GMP prior to executing 

any outstanding WCDs in no way changes the Owner’s obligation to fund and execute any 

outstanding Change Orders. CMAR may not be able to include all outstanding WCDs with a final 

GMP due to a lack of Owner funding. 

 

Sincerely,  

Kiewit Water Facilities South Co. 

 

Kory Kyllo, Project Manager 

South WWTP – MBR 



COSK-KWT-CMS-LTR-0039 

Project Number: 1513-U 

Construction Manager at Risk (CMAR)   

South WWTP – MBR Project 

KIEWIT WATER FACILITIES SOUTH CO.  

2050 Roanoke Rd, Westlake, TX 76262   Sheet 2 of 2 
 

 

CC: GTUA  Paul Sigle, Nichole Murphy 

 COS  Tom Pruitt, Clint Philpott, Wayne Lee 

 Engineer   Sherri van der Wege, David Gudal, Brian Beach, Thomas Young 

Owner’s Rep Ron Mick, Hugh Brightwell  

Kiewit James Goyer, TJ Paul, Kory Kyllo, Colin Bunker, Charles Wampler, John 

Lavelle 

 

Attachment:  Revised Contract Language 

 



Language that will not need revision: 
 

1. Cost Proposal (Proposal Form 2) 
 
2.03  Contingency Funds: Contingency Funds: 3-12 percent of Cost of Work.  
The percentage stated in Article 2.03 above is the maximum amount of Contingency Funds to be 
included in the Guaranteed Maximum Price and the maximum amount of Contingency Funds to be paid 
the CMAR. The Contingency funds will be returned to the Owner (GTUA) if not spent. 

 

2. Construction Management At Risk Services Agreement 

Article 6: CMAR’s Construction Services Fee 
6.02  As funds are utilized for contingency work in accordance with Article 8 of this Agreement, CMAR 

shall be paid nine-point nine five percent (9.95%) of the contingency funds utilized as its fee for 
construction services associated with the contingency work. 

 
Language that will need revision: 

ARTICLE 8: CONTINGENCY FUNDS 
 
8.01 The contingency funds are for the exclusive use of the CMAR while executing the Work to 

reimburse the CMAR for Costs of Work due to unforeseen causes or details not capable of 
reasonable anticipation at the time of the execution of the Agreement; such contingency funds 
are not intended for changes in the scope of the Work or for reimbursement of expenses and 
costs not otherwise recoverable as a Cost of Work under Paragraph 11.01 of the General 
Conditions of the Construction Contract. The contingency funds shall not be allocated to any 
particular line item in the Cost of Work. 

 
8.02  The amount of the contingency funds shall be as agreed between the parties when they develop 

the Guaranteed Maximum Price. Contingency funds will be additive as GMPs are approved and 
can be used in any aspect of the Work. 

 
8.03  Subject to prior written approval by the GTUA/City of Sherman, the contingency funds may be 

used for costs incurred in accordance with this Article by the CMAR. The CMAR shall prepare 
and submit to GTUA/City of Sherman a detailed listing and written justification as to the need to 
use any part of the contingency funds. GTUA/City of Sherman’s approval for such use will not be 
unreasonably withheld. Approval or concise reasons for disapproval will be provided by 
GTUA/City of Sherman within 48 hours of receipt of request. Charges against the contingency 
funds will be tabulated and reported by the CMAR as part of the CMAR's monthly Progress 
Meeting. CMAR will also provide a tracking system for the measurement and transfer of 
contingency accounts. 

 
8.04  It is understood that the amount of any such contingency funds is the maximum amount 

available to the CMAR to cover costs incurred in accordance with this Article and that all cost 
overruns in excess of the contingency funds will be borne by the CMAR. As an incentive, any 
unused CMAR Contingency funds can be shared with 60% retained by the Owner and 40% to the 
contractor at the discretion of GTUA/City of Sherman. 



Suggested Revision to Article 8: 
 

ARTICLE 8: CONTINGENCY FUNDS 
 
8.01 The City will establish a Contingency Account, further described in Paragraph 8.04, from which 

to allocate amounts to the Contingency Fund. The A Contingency Fund will be established at 
$20,000,000. This The cContingency Ffunds is are for the exclusive use of the CMAR while 
executing the Work to reimburse the CMAR for costs  Costs of Work due to unforeseen causes 
or details not capable of reasonable anticipation at the time of the execution of the Agreement. 
; such The cContingency Ffunds may not be used are not intended for changes in the scope of 
the Work or for reimbursement of expenses and costs not otherwise recoverable as a Cost of 
Work under Paragraph 11.01 of the General Conditions of the Construction Contract. The The 
cContingency Ffunds will shall not be allocated to any particular line item in the Cost of Work, 
and CMAR may apply the Contingency Fund to any items of Work performed under the Contract 
Documents. 

 
8.02  The amount of the contingency funds shall be as agreed between the parties when they develop 

the Guaranteed Maximum Price. Contingency funds will be additive as GMPs are approved and 
can be used in any aspect of the Work. NOT USED. 

 
8.023  Costs for discrete items above $10,000 are subject to Subject to prior written approval by the 

GTUA/City of Sherman, the contingency funds may be used for costs incurred in accordance 
with this Article by the CMAR. For such items, The CMAR shall will prepare and submit to 
GTUA/City of Sherman a detailed listing and written justification as to the need to use the any 
part of the cContingency Ffunds. GTUA/City of Sherman’s approval for such use will not be 
unreasonably withheld. Approval or concise reasons for disapproval will be provided by 
GTUA/City of Sherman within 48 hours of receipt of a request.  

 
8.034 It is understood that the entire agreed Contingency Fund is available to CMAR to cover costs 

incurred in accordance with this Article. Any cost overruns in excess of the agreed Contingency 
Fund amount in Paragraph 8.01 will be borne by CMAR.  

 
8.04 The parties acknowledge that while the Contingency Fund is a component of the GMP, Owner 

will maintain a separate Contingency Aaccount in order to distribute amounts to the for the 
Contingency Fund. Notwithstanding other provisions off this article, Owner may utilize this 
Contingency Account at its discretion and as necessary in its allocation of Project funding. As 
such, It it is possible likely that the Contingency Aaccount, at any given time, may not reflect the 
actual amount of the Contingency Fund available for use by CMAR under this Article.  

 
8.05 Charges against the Ccontingency Ffunds will be tabulated and reported by the CMAR as part of 

the CMAR's monthly Progress Meeting. CMAR will also will provide a tracking system for the 
measurement and transfer of contingency amountsaccounts. Owner will provide a periodic 
status of the amount in the Contingency Aaccount that is available for the Contingency Fund. 
Notwithstanding Owner’s accounting, the amount reflected in Paragraph Article 8.01 will be 
made available to CMAR. 

 



8.04  It is understood that the amount of any such contingency funds is the maximum amount 
available to the CMAR to cover costs incurred in accordance with this Article and that all cost 
overruns in excess of the contingency funds will be borne by the CMAR.   

 
8.06 Only if GTUA/City of Sherman chooses, As an incentive, any unused amounts from the CMAR 

initial CMAR Contingency Ffunds identified in Paragraph 8.01 may can will be shared, with 60% 
retained by the Owner and 40% to CMAR the contractor at the discretion of GTUA/City of 
Sherman. 



Language that will not need revision: 
 

1. Cost Proposal (Proposal Form 2) 
 
2.03  Contingency Funds: Contingency Funds: 3-12 percent of Cost of Work.  
The percentage stated in Article 2.03 above is the maximum amount of Contingency Funds to be 
included in the Guaranteed Maximum Price and the maximum amount of Contingency Funds to be paid 
the CMAR. The Contingency funds will be returned to the Owner (GTUA) if not spent. 

 

2. Construction Management At Risk Services Agreement 

Article 6: CMAR’s Construction Services Fee 
6.02  As funds are utilized for contingency work in accordance with Article 8 of this Agreement, CMAR 

shall be paid nine-point nine five percent (9.95%) of the contingency funds utilized as its fee for 
construction services associated with the contingency work. 

 
Language that will need revision: 

ARTICLE 8: CONTINGENCY FUNDS 
 
8.01 The contingency funds are for the exclusive use of the CMAR while executing the Work to 

reimburse the CMAR for Costs of Work due to unforeseen causes or details not capable of 
reasonable anticipation at the time of the execution of the Agreement; such contingency funds 
are not intended for changes in the scope of the Work or for reimbursement of expenses and 
costs not otherwise recoverable as a Cost of Work under Paragraph 11.01 of the General 
Conditions of the Construction Contract. The contingency funds shall not be allocated to any 
particular line item in the Cost of Work. 

 
8.02  The amount of the contingency funds shall be as agreed between the parties when they develop 

the Guaranteed Maximum Price. Contingency funds will be additive as GMPs are approved and 
can be used in any aspect of the Work. 

 
8.03  Subject to prior written approval by the GTUA/City of Sherman, the contingency funds may be 

used for costs incurred in accordance with this Article by the CMAR. The CMAR shall prepare 
and submit to GTUA/City of Sherman a detailed listing and written justification as to the need to 
use any part of the contingency funds. GTUA/City of Sherman’s approval for such use will not be 
unreasonably withheld. Approval or concise reasons for disapproval will be provided by 
GTUA/City of Sherman within 48 hours of receipt of request. Charges against the contingency 
funds will be tabulated and reported by the CMAR as part of the CMAR's monthly Progress 
Meeting. CMAR will also provide a tracking system for the measurement and transfer of 
contingency accounts. 

 
8.04  It is understood that the amount of any such contingency funds is the maximum amount 

available to the CMAR to cover costs incurred in accordance with this Article and that all cost 
overruns in excess of the contingency funds will be borne by the CMAR. As an incentive, any 
unused CMAR Contingency funds can be shared with 60% retained by the Owner and 40% to the 
contractor at the discretion of GTUA/City of Sherman. 



Suggested Revision to Article 8: 
 

ARTICLE 8: CONTINGENCY FUND 
 
8.01 The City will establish a Contingency Account, further described in Paragraph 8.04, from which 

to allocate amounts to the Contingency Fund. The Contingency Fund will be established at 
$20,000,000. This Contingency Fund is for the exclusive use of the CMAR while executing the 
Work to reimburse the CMAR for costs due to unforeseen causes or details not capable of 
reasonable anticipation at the time of the execution of the Agreement. The Contingency Funds 
may not be used for changes in the scope of the Work or for reimbursement of expenses and 
costs not otherwise recoverable as a Cost of Work under Paragraph 11.01 of the General 
Conditions of the Construction Contract. The Contingency Fund will not be allocated to any 
particular line item in the Cost of Work, and CMAR may apply the Contingency Fund to any 
items of Work performed under the Contract Documents. 

 
  
 
8.02  Costs for discrete items above $10,000 are subject to prior written approval by the GTUA/City of 

Sherman. For such items, CMAR will prepare and submit to GTUA/City of Sherman a detailed 
listing and written justification as to the need to use the Contingency Fund. GTUA/City of 
Sherman’s approval for such use will not be unreasonably withheld. Approval or concise reasons 
for disapproval will be provided by GTUA/City of Sherman within 48 hours of receipt of a 
request.  

 
8.03 It is understood that the entire agreed Contingency Fund is available to CMAR to cover costs 

incurred in accordance with this Article. Any cost overruns in excess of the agreed Contingency 
Fund amount in Paragraph 8.01 will be borne by CMAR.  

 
8.04 The parties acknowledge that while the Contingency Fund is a component of the GMP, Owner 

will maintain a separate Contingency Account in order to distribute amounts to the Contingency 
Fund. Notwithstanding other provisions off this article, Owner may utilize this Contingency 
Account at its discretion and as necessary in its allocation of Project funding. As such, it is likely 
that the Contingency Account, at any given time, may not reflect the actual amount of the 
Contingency Fund available for use by CMAR under this Article.  

 
8.05 Charges against the Contingency Fund will be tabulated and reported by the CMAR as part of 

the CMAR's monthly Progress Meeting. CMAR also will provide a tracking system for the 
measurement and transfer of contingency amounts. Owner will provide a periodic status of the 
amount in the Contingency Account that is available for the Contingency Fund. Notwithstanding 
Owner’s accounting, the amount reflected in Paragraph 8.01 will be made available to CMAR. 

 
  
 
8.06 Only if GTUA/City of Sherman chooses, unused amounts from the initial CMAR Contingency 

Fund identified in Paragraph 8.01 may be shared, with 60% retained by Owner and 40% to 
CMAR. 



  

AGENDA ITEM IX 



 

 GREATER TEXOMA UTILITY AUTHORITY 

AGENDA COMMUNICATION 

 

 
DATE: April 11, 2024 

 

SUBJECT: AGENDA ITEM NO. IX 

 

PREPARED AND SUBMITTED BY: Paul M. Sigle, General Manager 

 

CONSIDER AND ACT UPON AWARD OF CONTRACT FOR CITY OF SHERMAN WTP – LAS AND 

RAPID MIX IMPROVEMENTS PROJECT. 

 

ISSUE 

Consider and act upon award of Contract for City of Sherman WTP – LAS and Rapid Mix Improvements Project. 

 

BACKGROUND 

The City of Sherman has requested assistance in obtaining funding for improvements to the City’s water and 

wastewater system. These improvements include engineering, design, and construction of projects including but 

not limited to water treatment plant expansion, water and sewer lines improvements, Lake Texoma Pump Station 

improvements, and wastewater treatment plant expansion. 

 

As part of the rehabilitation of the EDR/conventional treatment side of Sherman’s Water Treatment Plant, the 

City needs to construct a new LAS and rapid mix vaults. The current LAS and rapid mix vaults are in poor 

condition and the location conflicts with a planned major RO/UF expansion.    

 

CONSIDERATIONS 

The City of Sherman accepted three bids for the project on March 27, 2024, at Sherman City Hall. Red River 

Construction Company had the lowest bid at $4,671,700.00. The City’s engineer, Garver, has determined the bid 

represents good value for the City and is recommending awarding the construction contract to Red River 

Construction Company.  

 

STAFF RECOMMENDATIONS  

The Authority Staff recommends authorizing the General Manager to award the contract to Red River 

Construction Company in the amount of $4,671,700.00, contingent upon the City of Sherman’s City Council 

taking similar action. 

 

ATTACHED 

Engineer’s Letter of Recommendation 



 

3000 Internet Blvd 

Suite 400 

Frisco, TX 75034 

TEL 972.377.7480  

FAX 972.377.8380 

www.GarverUSA.com   

  

   

 

April 4, 2024 
 

Tom Pruitt, PE 
220 W Mulberry Street 
Sherman, TX 75090 
 
 
Re: Sherman WTP – LAS and Rapid Mix Improvements 

Recommendation of Award 
 
Mr. Pruitt: 
 
Three bids were received for the City of Sherman WTP LAS and Rapid Mix Improvements Project at 

Sherman City Hall at 2:30 PM on March 27, 2024. A bid tabulation is attached for reference. The bids 

have been checked for accuracy and compliance with the bid documents, and the bidders have 

provided the required documentation. 

 

We consider Red River Construction Company, the low bidder, to be a responsive, responsible bidder. 

We believe that the bid submitted by Red River Construction Company represents good value for the 

City of Sherman, and recommend that the construction contract be awarded to Red River Construction 

Company in the amount of $4,671,700 by accepting the Total Base Bid Price. 

 
Please call if there are any questions.   
 
 
Sincerely, 
 
GARVER, LLC 
 
 
 
 
 
Lance Klement, PE 
Senior Project Manager 
 
Attachments: Bid tabulation 



CITY OF SHERMAN

PROJECT NAME: SHERMAN WTP - LAS AND RAPID MIX IMPROVEMENTS

GARVER PROJECT NO: 21W05325

BID PROPOSAL FORM: ORIGINAL

BIDS RECEIVED: MARCH 27, 2024 2:30 PM

ITEM QTY UNITS DESCRIPTION UNIT PRICE TOTAL AMOUNT UNIT PRICE TOTAL AMOUNT UNIT PRICE TOTAL AMOUNT

1 1 LS All Work as defined in the Contract Documents, except those listed separately below $2,197,500.00 $2,197,500.00 $2,610,000.00 $2,610,000.00 $1,933,200.00 $1,933,200.00

2 1 LS Work identified as "Rapid Mix Vaults", see Sheets 17 - 41, except those listed separately below $2,573,600.00 $2,573,600.00 $1,650,000.00 $1,650,000.00 $1,770,000.00 $1,770,000.00

3 1 LS Work identified as "North Chemical Facility", see Sheets 42 - 52, expcept those listed separately below $550,800.00 $550,800.00 $190,000.00 $190,000.00 $235,000.00 $235,000.00

4 1 LS Spot locate and vertify all existing crossing and tie-in locations $14,700.00 $14,700.00 $40,000.00 $40,000.00 $39,500.00 $39,500.00

5 1 LS All Trench and Excavation Safety Systems $7,500.00 $7,500.00 $5,000.00 $5,000.00 $4,000.00 $4,000.00

6 1 LS All SCADA integration work provided by RLC Automation as specified in Section 40 68 05 $310,000.00 $310,000.00 $340,000.00 $340,000.00 $350,000.00 $350,000.00

7 1 LS Work identified as "Chemical Feed System" as specified in Section 44 44 20  $76,900.00 $76,900.00 $190,000.00 $190,000.00 $190,000.00 $190,000.00

8 1 LS Contingency Allowance 1 - WCDs $100,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00

9 1 LS Contingency Allowance 2 - Additional Independent Testing $50,000.00 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $50,000.00

TOTAL BASE BID AMOUNTS $5,881,000.00 $5,175,000.00 $4,671,700.00

ADDITIVE BID ALTERNATE

ITEM QTY UNITS DESCRIPTION UNIT PRICE TOTAL AMOUNT UNIT PRICE TOTAL AMOUNT UNIT PRICE TOTAL AMOUNT

AB1 1 LS Chemical Feed Additive Bid Alternate $102,600.00 $102,600.00 $15,000.00 $15,000.00 NO BID NO BID

TOTAL BASE BID AMOUNT $5,778,400.00 $5,160,000.00 $4,671,700.00

TOTAL BASE BID AMOUNT WITH AB1 $5,983,600.00 $5,190,000.00 NO BID

Archer Western Construction, LLC Gracon Construction, Inc. Red River Construction Co.



  

AGENDA ITEM X 



 

 GREATER TEXOMA UTILITY AUTHORITY 

AGENDA COMMUNICATION 

 

 
DATE: April 11, 2024 

 

SUBJECT: AGENDA ITEM NO. X 

 

PREPARED AND SUBMITTED BY: Paul M. Sigle, General Manager 

 

CONSIDER AND ACT UPON AWARD OF CONTRACT FOR CITY OF SHERMAN DOWNTOWN 

WASTEWATER IMPROVEMENTS, PHASE 1. 

 

ISSUE 

Consider and act upon award of Contract for City of Sherman Downtown Wastewater Improvements, Phase 1. 

 

BACKGROUND 

The City of Sherman has requested assistance in funding improvements to the City’s downtown wastewater 

system through the 2022 Open Market Bond Issuance.  

 

This project phase was identified during the City’s Downtown Sanitary Sewer Evaluation as the highest priority 

sewer replacement for downtown. This phase will replace approximately 6,400 linear feet of sewer mains that 

were found to be in poor condition during the evaluation performed by the City’s engineer, Burgess & Niple, Inc. 

Portions of this project extend down existing alleys that will be repaved once the mains have been installed.    

 

CONSIDERATIONS 

The City of Sherman accepted eight (8) bids for the project on March 18, 2024, at Sherman City Hall. ANA Site 

Construction had the lowest bid at $2,482,383.00. Burgess & Niple has determined the bid represents good value 

for the City and is recommending awarding the construction contract to ANA Site Construction.  

 

STAFF RECOMMENDATIONS  

The Authority Staff recommends authorizing the General Manager to award the contract to ANA Site 

Construction in the amount of $2,482,383.00, contingent upon the City of Sherman’s City Council taking similar 

action. 

 

ATTACHED 

Engineer’s Letter of Recommendation 



 

 

12750 Merit Drive | Park Central 7 | Suite 425 | Dallas TX 75251 | 972.620.1255 
 

 

burgessniple.com 

March 21, 2024 
 
 
Travis Overturf, P.E. 
City of Sherman 
220 W. Mulberry Street 
Sherman, TX 75091 
 
Re: Sherman Downtown Wastewater Improvements Phase 1 Project – Construction Award 

Recommendation. 
 
Dear Mr. Overturf: 
 
The following bids were received for the above referenced project on March 18, 2024: 
 
           TOTAL BID AMOUNT 

    AMOUNT     BID ALT 1       BID ALT 2 
1.  ANA Site Construction, LLC   $2,482,383.00   $411,600.00   $93,912.00 
2.  Atkins Brothers Equipment Co., Inc.  $2,641,672.00   $462,000.00   $79,120.00 
3.  J&L Construction, LLC    $2,722,319.43   $478,800.00   $92,536.00 
4.  Douglas Dailey Construction, LLC  $3,247,767.00   $201,600.00   $39,216.00 
5.  Hayes Construction, LLC   $3,252,023.25   $241,500.00   $49,880.00 
6.  Dickerson Construction Co., Inc.  $3,357,784.00   $577,500.00   $98,040.00 
7.  Western Municipal Const. of Texas, LLC $3,472,267.79   $357,000.00   $66,736.00 
8.  Western Brown Enterprises, Inc.  $4,198,231.48   $534,618.00   $90,681.00 

 
The Engineer’s Estimate was $2,642,539.00, Bid Alt 1 - $178,500.00 and Bid Alt 2 - $30,960.00 
 
Our office has not worked with ANA Site Construction on past projects nor has the City of 
Sherman.   The references provided by the Contractor said do quality work and are easy to work 
with.  Therefore, we have no objections to awarding the project to ANA Site Construction unless 
the City of Sherman has additional information that Burgess & Niple, Inc. does not have at the 
time of preparing this letter. 
 
If you have any questions concerning the bid tabulation or the recommendation, please call. 
   
 
Sincerely, 
 
BURGESS & NIPLE, INC. 
 
 
 
Lowell D. DeGroot, P.E. 
Senior Project Manager 



CITY OF SHERMAN, TEXAS

2022 DOWNTOWN REHAB PHASE 1

BID TABULATION

DATE:  MARCH 18, 2024
1 2 3 4 5 6 5 6

NO.

UNIT QUANTITY Unit Price Total Price Unit Price Total Price Unit Price Total Price Unit Price Total Price Unit Price Total Price Unit Price Total Price Unit Price Total Price Unit Price Total Price Unit Price Total Price

1 Mobilization & Project Incidentals (Not to Exceed 5% of Bid Total) LS 1 95,000.00$     95,000.00$               78,400.00$              78,400.00$              20,000.00$              20,000.00$              113,798.00$            113,798.00$            56,000.00$              56,000.00$              150,000.00$            150,000.00$            150,000.00$            150,000.00$            160,767.44$            160,767.44$            183,597.50$            183,597.50$            

2 R.O.W. Preparation LS 1 35,000.00$     35,000.00$               13,000.00$              13,000.00$              150,000.00$            150,000.00$            86,595.00$              86,595.00$              6,000.00$                6,000.00$                5,000.00$                5,000.00$                22,000.00$              22,000.00$              46,208.95$              46,208.95$              39,847.50$              39,847.50$              

3 Installation and Maintenance of Barricades and Signs LS 1 15,000.00$     15,000.00$               25,000.00$              25,000.00$              5,000.00$                5,000.00$                18,600.00$              18,600.00$              26,000.00$              26,000.00$              10,000.00$              10,000.00$              60,000.00$              60,000.00$              87,921.84$              87,921.84$              37,714.25$              37,714.25$              

4 SWPPP and Erosion/Sediment Conrol LS 1 5,000.00$       5,000.00$                 14,515.00$              14,515.00$              5,000.00$                5,000.00$                13,291.00$              13,291.00$              4,800.00$                4,800.00$                5,000.00$                5,000.00$                5,000.00$                5,000.00$                51,760.22$              51,760.22$              3,984.75$                3,984.75$                

5 Pre-Construction CCTV Inspection of San. Sewer Lines LF 6387 2.00$              12,774.00$               4.00$                       25,548.00$              3.00$                       19,161.00$              3.00$                       19,161.00$              5.00$                       31,935.00$              1.75$                       11,177.25$              2.00$                       12,774.00$              7.89$                       50,393.43$              10.90$                     69,618.30$              

6 Rehab Ex. 6" San. Sewer with 8" HDPE (DR-21) San Sewer by Pipe Bursting LF 362 85.00$            30,770.00$               251.00$                   90,862.00$              175.00$                   63,350.00$              231.00$                   83,622.00$              96.00$                     34,752.00$              115.00$                   41,630.00$              275.00$                   99,550.00$              209.89$                   75,980.18$              254.63$                   92,176.06$              

7 Rehab Ex. 8" San. Sewer with 8" HDPE (DR-13.5) San Sewer by Pipe Bursting LF 296 95.00$            28,120.00$               276.00$                   81,696.00$              181.00$                   53,576.00$              267.00$                   79,032.00$              104.00$                   30,784.00$              120.00$                   35,520.00$              285.00$                   84,360.00$              181.81$                   53,815.76$              254.61$                   75,364.56$              

8 Furnish & Install 12" DR-35 PVC San. Sewer Pipe LF 344 120.00$          41,280.00$               100.00$                   34,400.00$              195.00$                   67,080.00$              144.00$                   49,536.00$              186.00$                   63,984.00$              206.00$                   70,864.00$              240.00$                   82,560.00$              173.06$                   59,532.64$              231.40$                   79,601.60$              

9 Furnish & Install  8" ASTM D-2241, DR-26 PVC San. Sewer Pipe LF 949 95.00$            90,155.00$               75.00$                     71,175.00$              191.00$                   181,259.00$            98.00$                     93,002.00$              194.00$                   184,106.00$            196.00$                   186,004.00$            235.00$                   223,015.00$            157.31$                   149,287.19$            194.78$                   184,846.22$            

10 Furnish & Install 8" DR-26 PVC (Certalok) San. Sewer Pipe LF 391 150.00$          58,650.00$               77.00$                     30,107.00$              199.00$                   77,809.00$              101.00$                   39,491.00$              212.00$                   82,892.00$              204.00$                   79,764.00$              240.00$                   93,840.00$              152.25$                   59,529.75$              226.13$                   88,416.83$              

11 Furnish & Install  8" DR-35 PVC San. Sewer Pipe LF 4041 90.00$            363,690.00$             62.00$                     250,542.00$            130.00$                   525,330.00$            94.23$                     380,783.43$            170.00$                   686,970.00$            192.00$                   775,872.00$            230.00$                   929,430.00$            130.85$                   528,764.85$            213.91$                   864,410.31$            

12 Furnish & Install 20" Dia., 1/4" Thick Steel Casing LF 15 300.00$          4,500.00$                 274.00$                   4,110.00$                230.00$                   3,450.00$                400.00$                   6,000.00$                621.00$                   9,315.00$                170.00$                   2,550.00$                400.00$                   6,000.00$                815.24$                   12,228.60$              609.28$                   9,139.20$                

13 Furnish & Install 16" Dia., 1/4" Thick Steel Casing By Other Than Open Cut LF 142 550.00$          78,100.00$               432.00$                   61,344.00$              345.00$                   48,990.00$              411.00$                   58,362.00$              711.00$                   100,962.00$            420.00$                   59,640.00$              720.00$                   102,240.00$            563.67$                   80,041.14$              664.06$                   94,296.52$              

14 Trench Safety Design & Implementation LF 5628 2.00$              11,256.00$               4.00$                       22,512.00$              1.00$                       5,628.00$                4.00$                       22,512.00$              1.00$                       5,628.00$                2.00$                       11,256.00$              5.00$                       28,140.00$              10.24$                     57,630.72$              16.68$                     93,875.04$              

15 Flowable Backfill CY 194 250.00$          48,500.00$               243.00$                   47,142.00$              120.00$                   23,280.00$              353.00$                   68,482.00$              200.00$                   38,800.00$              200.00$                   38,800.00$              225.00$                   43,650.00$              252.24$                   48,934.56$              419.11$                   81,307.34$              

16 Const. 4.0' Dia. Sanitary Sewer MH EA 32 7,500.00$       240,000.00$             6,000.00$                192,000.00$            8,900.00$                284,800.00$            6,728.00$                215,296.00$            11,000.00$              352,000.00$            11,400.00$              364,800.00$            6,000.00$                192,000.00$            5,206.94$                166,622.08$            8,170.37$                261,451.84$            

17 Abandon Ex. San. Sewer Manhole EA 6 1,000.00$       6,000.00$                 3,100.00$                18,600.00$              1,000.00$                6,000.00$                1,603.00$                9,618.00$                3,800.00$                22,800.00$              1,200.00$                7,200.00$                1,000.00$                6,000.00$                3,242.27$                19,453.62$              894.30$                   5,365.80$                

18 Remove Ex. San. Sewer Manhole EA 24 1,200.00$       28,800.00$               1,300.00$                31,200.00$              2,000.00$                48,000.00$              236.00$                   5,664.00$                1,500.00$                36,000.00$              1,250.00$                30,000.00$              1,500.00$                36,000.00$              2,047.60$                49,142.40$              894.30$                   21,463.20$              

19 Short Side San. Sewer Services with cleanout (DR-35 PVC) EA 58 1,250.00$       72,500.00$               1,300.00$                75,400.00$              500.00$                   29,000.00$              577.00$                   33,466.00$              2,600.00$                150,800.00$            2,300.00$                133,400.00$            1,350.00$                78,300.00$              1,335.67$                77,468.86$              2,064.76$                119,756.08$            

20 Long Side San. Sewer Services with cleanout (DR-35 PVC) EA 38 1,850.00$       70,300.00$               1,600.00$                60,800.00$              1,500.00$                57,000.00$              793.00$                   30,134.00$              3,100.00$                117,800.00$            2,750.00$                104,500.00$            2,200.00$                83,600.00$              3,772.49$                143,354.62$            2,916.87$                110,841.06$            

21 Short Side San. Sewer Services with cleanout (ASTM D2241, DR-26 PVC) EA 47 1,250.00$       58,750.00$               2,100.00$                98,700.00$              700.00$                   32,900.00$              1,856.00$                87,232.00$              2,720.00$                127,840.00$            2,750.00$                129,250.00$            2,100.00$                98,700.00$              2,639.47$                124,055.09$            2,148.18$                100,964.46$            

22 Additional 4" PVC San. Sewer (SDR-35) Service Line Beyond R.O.W. Line. LF 200 50.00$            10,000.00$               415.00$                   83,000.00$              150.00$                   30,000.00$              80.00$                     16,000.00$              68.00$                     13,600.00$              40.00$                     8,000.00$                150.00$                   30,000.00$              1,125.93$                225,186.00$            97.30$                     19,460.00$              

23 Remove and Replace 6" Thick Concrete Pavement SY 27 110.00$          2,970.00$                 162.00$                   4,374.00$                200.00$                   5,400.00$                429.00$                   11,583.00$              174.00$                   4,698.00$                238.00$                   6,426.00$                200.00$                   5,400.00$                457.19$                   12,344.13$              430.61$                   11,626.47$              

24 Remove and Replace 6" Asphalt Pavement SY 3910 85.00$            332,350.00$             151.00$                   590,410.00$            92.00$                     359,720.00$            149.00$                   582,590.00$            120.00$                   469,200.00$            95.00$                     371,450.00$            95.00$                     371,450.00$            85.92$                     335,947.20$            131.33$                   513,500.30$            

25 Unclassified Alley Excavation LF 775 100.00$          77,500.00$               18.00$                     13,950.00$              10.00$                     7,750.00$                36.00$                     27,900.00$              40.00$                     31,000.00$              50.00$                     38,750.00$              35.00$                     27,125.00$              63.00$                     48,825.00$              119.82$                   92,860.50$              

26 Construct 6" Thick Conc. Alley Pavement SY 970 70.00$            67,900.00$               46.00$                     44,620.00$              145.00$                   140,650.00$            145.00$                   140,650.00$            174.00$                   168,780.00$            180.00$                   174,600.00$            90.00$                     87,300.00$              221.91$                   215,252.70$            432.54$                   419,563.80$            

27 Separate Concrete Curb and Gutter LF 287 45.00$            12,915.00$               37.00$                     10,619.00$              70.00$                     20,090.00$              45.00$                     12,915.00$              58.00$                     16,646.00$              70.00$                     20,090.00$              30.00$                     8,610.00$                196.44$                   56,378.28$              149.32$                   42,854.84$              

28 Remove and Replace Concrete Sidewalk/Leadwalk SY 134 70.00$            9,380.00$                 33.00$                     4,422.00$                11.00$                     1,474.00$                107.00$                   14,338.00$              20.00$                     2,680.00$                20.00$                     2,680.00$                10.00$                     1,340.00$                94.39$                     12,648.26$              97.90$                     13,118.60$              

29 Solid Sodding with 2" Top Soil SY 175 6.00$              1,050.00$                 13.00$                     2,275.00$                14.00$                     2,450.00$                40.00$                     7,000.00$                18.00$                     3,150.00$                40.00$                     7,000.00$                25.00$                     4,375.00$                85.54$                     14,969.50$              268.29$                   46,950.75$              

30 Obstruction Removal EA 5 1,500.00$       7,500.00$                 4,100.00$                20,500.00$              1,100.00$                5,500.00$                1,980.00$                9,900.00$                1.00$                       5.00$                       1,200.00$                6,000.00$                1,500.00$                7,500.00$                7,719.31$                38,596.55$              2,347.54$                11,737.70$              

31 Post Construction San. Sewer Point Repairs LF 100 300.00$          30,000.00$               232.00$                   23,200.00$              75.00$                     7,500.00$                99.00$                     9,900.00$                80.00$                     8,000.00$                120.00$                   12,000.00$              50.00$                     5,000.00$                187.47$                   18,747.00$              234.76$                   23,476.00$              

32 Cut & Plug Ex. Water Line (regardless of size) EA 6 1,250.00$       7,500.00$                 1,700.00$                10,200.00$              2,000.00$                12,000.00$              784.00$                   4,704.00$                625.00$                   3,750.00$                800.00$                   4,800.00$                750.00$                   4,500.00$                2,080.26$                12,481.56$              2,542.91$                15,257.46$              

33 3/4" Water Service EA 5 1,500.00$       7,500.00$                 2,100.00$                10,500.00$              1,500.00$                7,500.00$                3,347.00$                16,735.00$              2,850.00$                14,250.00$              750.00$                   3,750.00$                2,000.00$                10,000.00$              3,070.19$                15,350.95$              658.61$                   3,293.05$                

34 Furnish & Install Std Fire Hydrant Assembly EA 1 5,500.00$       5,500.00$                 12,000.00$              12,000.00$              8,000.00$                8,000.00$                13,743.00$              13,743.00$              6,400.00$                6,400.00$                9,500.00$                9,500.00$                9,000.00$                9,000.00$                8,916.09$                8,916.09$                11,387.00$              11,387.00$              

35 Remove and Salvage Existing Fire Hydrant EA 1 750.00$          750.00$                    1,000.00$                1,000.00$                400.00$                   400.00$                   3,404.00$                3,404.00$                1,200.00$                1,200.00$                700.00$                   700.00$                   1,000.00$                1,000.00$                662.90$                   662.90$                   2,347.54$                2,347.54$                

36 Furnish & Install 4" C-900 DR-18 PVC Water Pipe LF 50 125.00$          6,250.00$                 70.00$                     3,500.00$                70.00$                     3,500.00$                77.00$                     3,850.00$                125.00$                   6,250.00$                60.00$                     3,000.00$                260.00$                   13,000.00$              141.18$                   7,059.00$                105.50$                   5,275.00$                

37 Furnish & Install 4" Gate Valve EA 1 2,500.00$       2,500.00$                 2,400.00$                2,400.00$                1,200.00$                1,200.00$                3,571.00$                3,571.00$                1,100.00$                1,100.00$                1,350.00$                1,350.00$                2,000.00$                2,000.00$                1,545.63$                1,545.63$                2,446.85$                2,446.85$                

38 Ductile Iron Fittings LB 1000 8.00$              8,000.00$                 4.00$                       4,000.00$                3.00$                       3,000.00$                7.00$                       7,000.00$                1.00$                       1,000.00$                8.50$                       8,500.00$                12.50$                     12,500.00$              1.64$                       1,640.00$                9.79$                       9,790.00$                

39 Connect to Existing Waterlines EA 3 1,100.00$       3,300.00$                 2,100.00$                6,300.00$                4,500.00$                13,500.00$              2,453.00$                7,359.00$                4,600.00$                13,800.00$              1,900.00$                5,700.00$                4,000.00$                12,000.00$              6,869.19$                20,607.57$              4,072.95$                12,218.85$              

40 Grouting and Abandonment of Pipe CY 31 350.00$          10,850.00$               260.00$                   8,060.00$                175.00$                   5,425.00$                500.00$                   15,500.00$              390.00$                   12,090.00$              500.00$                   15,500.00$              275.00$                   8,525.00$                716.63$                   22,215.53$              742.85$                   23,028.35$              

41 Construction Contingency Allowance LS 1 300,000.00$   300,000.00$             300,000.00$            300,000.00$            300,000.00$            300,000.00$            300,000.00$            300,000.00$            300,000.00$            300,000.00$            300,000.00$            300,000.00$            300,000.00$            300,000.00$            300,000.00$            300,000.00$            300,000.00$            300,000.00$            

Engineer's Est. with 15% Contingency: 2,642,539.00$          Total: 2,482,383.00$         Total: 2,641,672.00$         Total: 2,722,319.43$         Total: 3,247,767.00$         Total: 3,252,023.25$         Total: 3,357,784.00$         Total: 3,472,267.79$         Total: 4,198,231.48$         

NO. UNIT TOTAL

UNIT QUANTITY PRICE COST Unit Price Total Price Unit Price Total Price Unit Price Total Price Unit Price Total Price Unit Price Total Price Unit Price Total Price Unit Price Total Price Unit Price Total Price

Bid 

Alt 
Rehab Ex. 6" San. Sewer with 8" HDPE (DR-21) San Sewer by Pipe Bursting LF 2100 85.00$            178,500.00$             196.00$                   411,600.00$            220.00$                   462,000.00$            228.00$                   478,800.00$            96.00$                     201,600.00$            115.00$                   241,500.00$            275.00$                   577,500.00$            170.00$                   357,000.00$            254.58$                   534,618.00$            

Bid 

Alt 
Rehab Ex. 10" San. Sewer with 10" HDPE (DR-21) San Sewer by Pipe Bursting LF 344 90.00$            30,960.00$               273.00$                   93,912.00$              230.00$                   79,120.00$              269.00$                   92,536.00$              114.00$                   39,216.00$              145.00$                   49,880.00$              285.00$                   98,040.00$              194.00$                   66,736.00$              263.61$                   90,681.84$              

Highlighted cells indicate location of error within the particular bid schedule

Engineer's EstimateITEM
DESCRIPTION OF UNIT

ITEM
DESCRIPTION OF UNIT

ANA Site Construction Atkins Brothers Equipment Co., Inc.

Western Municipal Const. of Texas, 

LLC
Western Brown Enterprises, Inc.

J&L Construction, LLC Douglas Dailey Construction, LLC Hayes Construction, LLC Dickerson Construction Co., Inc.
Western Municipal Const. of Texas, 

LLC
Western Brown Enterprises, Inc.

Dickerson Construction Co., Inc.ANA Site Construction Atkins Brothers Equipment Co., Inc. J&L Construction, LLC Douglas Dailey Construction, LLC Hayes Construction, LLC
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AGENDA ITEM XI 



 

GREATER TEXOMA UTILITY AUTHORITY 
AGENDA COMMUNICATION 

 

 

 
DATE: April 12, 2022  

 

SUBJECT: AGENDA ITEM NO. XI  

 

PREPARED AND SUBMITTED BY: Paul M. Sigle, General Manager 

 

CONSIDER AND ACT UPON A RESOLUTION BY THE BOARD OF DIRECTORS OF THE 

GREATER TEXOMA UTILITY AUTHORITY ACCEPTING THE CONTRACT WITH PRATER 

ELECTRIC FOR THE CGMA BLOOMDALE PUMP STATION EMERGENCY GENERATOR 

CONNECTION PROJECT AS COMPLETE. 

 

ISSUE 

Consider and act upon a Resolution by the Board of Directors of the Greater Texoma Utility Authority accepting 

the contract with Prater Electric for the CGMA Bloomdale Pump Station Emergency Generator Connection 

Project as complete. 

 

BACKGROUND 

The CGMA system was constructed in 2007 to provide water to the cities of Melissa, Anna, Van Alstyne and 

Howe.  The growth in these cities necessitated a study to determine what/when improvements need to be made in 

order to keep up with the growing demand for water.  Following this study in late 2021, we presented the findings 

to the CGMA Board which consists of the mayors of all 4 cities.  In addition to the study, the Engineering 

Services Agreement (“ESA”) was also presented and approved by the CGMA Board with a recommendation to 

the GTUA Board to approve the ESA.  The scope of the ESA included rehabbing and upgrading existing 3 pumps 

and motors, adding a 4th pump and motor, replacing all 3 existing variable frequency drives, adding a standby 

generator, and updating the SCADA system to a more modern software and HMI.   

 

At the November 2021 Authority Board meeting, the ESA was approved which authorized the design of the 

projects. The Board also authorized separating the generator quick-connect infrastructure into a separate 

engineering and construction project. This will allow us to build this portion of the project with cash-on-hand 

ahead of the bond issuance and be able to plug in our rental generator to power any of the existing pumps.  

 

The Authority awarded the contract to Prater Electric in the amount of $135,000 in April 2022.  

 

CONSIDERATIONS  

Prater Electric has completed the CGMA Bloomdale Pump Station Emergency Generator Connection Project. 

Accepting the project as complete will allow the Authority to process the final payment and release the retainage 

to Prater Electric. 

 

STAFF RECOMMENDATIONS  

The Authority Staff recommend approving the project as complete. 

 

ATTACHED 

Closeout Resolution 
 



 RESOLUTION NO.  _____ 

 

 

A RESOLUTION BY THE BOARD OF DIRECTORS OF THE GREATER TEXOMA UTILITY AUTHORITY 

ACCEPTING THE CONTRACT WITH PRATER ELECTRIC AS COMPLETE FOR CGMA BLOOMDALE 

PUMP STATION EMERGENCY GENERATOR CONNECTION PROJECT. 

   

 WHEREAS, the Greater Texoma Utility Authority has entered into a Contract for Water Supply and Sewer 

Service with the CGMA Bloomdale Pump Station Emergency Generator Connection Project; and 

 

 WHEREAS, the Greater Texoma Utility Authority has entered into a contract with Prater Electric for the 

CGMA Bloomdale Pump Station Emergency Generator Connection Project; and 

 

 WHEREAS, representatives of the Texas Water Development Board, the CGMA and the project engineer 

have inspected the Bloomdale Pump Station Emergency Generator Connection Project and found it to be 

complete; 

 

 NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE GREATER 

TEXOMA UTILITY AUTHORITY that the Authority hereby formally accepts the contract with Prater Electric as 

complete. 

 

 Upon motion by ________________________, seconded by _________________________, the foregoing 

Resolution was passed and approved on this _______ day of _________________ 2024 by the following vote: 

 

 AYE:    NAY:    ABSTAIN: 

 

 At a meeting of the Board of Directors of the Greater Texoma Utility Authority. 

 

 

 

      __________________________________ 

      President 

 

 

ATTEST: 

 

 

 

________________________________ 

Secretary-Treasurer 

 
  



  

AGENDA ITEM XII 



 

 GREATER TEXOMA UTILITY AUTHORITY 

AGENDA COMMUNICATION 

 

 

 

DATE: April 11, 2024 

 

SUBJECT: AGENDA ITEM NO. XII 

 

PREPARED BY: Nichole Murphy, Sr. Project Manager 

SUBMITTED BY: Paul M. Sigle, General Manager 

 

CONSIDER AND ACT UPON A RESOLUTION APPROVING THE GREATER TEXOMA UTILITY 

AUTHORITY WATER CONSERVATION PLAN AND WATER RESOURCE AND EMERGENCY 

MANAGEMENT PLAN  

ISSUE 

Consider and act upon a resolution approving the Greater Texoma Utility Authority’s Water Conservation Plan, 

Water Resource, and Emergency Management Plan. 

 

BACKGROUND 

The Texas Commission on Environmental Quality and the Texas Water Development Board require that the 

Greater Texoma Utility Authority (“Authority”) update the Water Conservation Plan and Drought Contingency 

Plan by May 1, 2024. The contract between the North Texas Municipal Water District (“NTMWD”) and the 

Authority requires that the Authority adopt a Water Conservation Plan and a Water Resource and Emergency 

Management Plan meeting criteria set out by the NTMWD. 

 

CONSIDERATIONS  

The Authority staff has drafted a Water Conservation Plan, Water Resource, and Emergency Management Plan 

for consideration by the Board of Directors.  This Plan was drafted utilizing the model plans provided by the 

NTMWD, and will replace the Water Conservation, Drought Contingency, and Emergency Water Response Plan 

adopted April 2019. 

 

STAFF RECOMMENDATIONS  

Staff recommends the Board’s adoption of the resolution approving the Greater Texoma Utility Authority Water 

Conservation Plan, Water Resource, and Emergency Management Plan 

 

ATTACHMENTS  

Resolution approving plan 

Draft Water Conservation Plan, Water Resource, and Emergency Management Plan are posted on the GTUA 

Website under the “Agenda” tab.  Hard copies will be available at the Board Meeting. 
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1.INTRODUCTION AND OBJECTIVES 

Water supply has always been a key issue in the development of Texas.  In recent years, the 

increasing population and economic development of North Central Texas have led to 

growing demands for water supplies.  At the same time, local and less expensive sources of 

water supply are largely developed.  Additional supplies to meet higher demands will be 

expensive and difficult to develop.  It is therefore important that we make efficient use of 

our existing supplies and make them last as long as possible.  This will delay the need for 

new supplies, minimize the environmental impacts associated with developing new supplies, 

and delay the high cost of additional water supply development. 

Recognizing the need for efficient use of existing water supplies, the Texas Commission on 

Environmental Quality (“TCEQ”) has developed guidelines and requirements governing the 

development of water conservation and drought contingency plans for wholesale water 

suppliers 1.  The TCEQ guidelines and requirements for wholesale suppliers are included in 

Appendix B.  Greater Texoma Utility Authority (“GTUA”) has developed this water 

conservation and drought contingency plan and water emergency response plan pursuant to 

TCEQ guidelines and requirements, as well as the North Texas Municipal Water District 

(“NTMWD”) model plan2.  This plan replaces the GTUA plan dated April 2019. 

GTUA is a wholesale water supplier, and currently provides wholesale water to the City of 

Sherman and the NTMWD.  GTUA is also a treated water supplier, currently providing 

treated water to the Collin-Grayson Municipal Alliance (“CGMA”), which is comprised of 

the cities of Anna, Howe, Melissa, and Van Alstyne.  Treated water for CGMA is obtained 

from the NTMWD. 

The water conservation sections of this plan include measures that are intended to result in 

ongoing, long-term water savings.  The drought contingency and water emergency response 

sections of this plan address strategies designed to temporarily reduce water use in response 

to specific conditions. 

The objectives of this water conservation and drought contingency and emergency 

management plan are as follows: 

 

▪ To reduce water consumption from the levels that would prevail without 

conservation efforts. 

▪ To reduce the loss and waste of water 
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__________________ 

1
Superscripted numbers match references listed in Appendix A. 

▪ To improve efficiency in the use of water 

▪ To document the level of recycling and reuse in the water supply 

▪ To extend the life of current water supplies by reducing the rate of growth in 

demand 

▪ To preserve supplies for essential uses under drought or water emergency 

conditions 

 

2. TEXAS COMMISSION ON ENVIRONMENTAL QUALITY RULES 

2.1 Conservation Plans 

The TCEQ rules governing development of water conservation plans for wholesale water 

suppliers are contained in Title 30, Part 1, Chapter 288, Subchapter A, Rule 288.5 of the 

Texas Administrative Code, which is included in Appendix B.  For the purpose of these 

rules, a water conservation plan is defined as “A strategy or combination of strategies for 

reducing the volume of water withdrawn from a water supply source, for reducing the loss 

or waste of water, for maintaining or improving the efficiency in the use of water, for 

increasing the recycling and reuse of water, and for preventing the pollution of water.  A 

water conservation plan may be a separate document identified as such or may be contained 

within another water management document(s).”1 The elements in the TCEQ water 

conservation rules covered in this water conservation and drought contingency plan are 

listed below.  The TCEQ water conservation and drought contingency rules for public water 

providers are addressed in Section 12 of this plan. 

Minimum Conservation Plan Requirements for Wholesale Water Suppliers 

GTUA is a wholesale water supplier to customers in North Central Texas.  GTUA’s 

customers include cities and municipal utility districts.  The minimum requirements in the 

Texas Administrative Code for water conservation plans for wholesale water suppliers are 

covered in this report as follows: 

▪ 288.5(1)(A) – Description of Service Area – Section 3 and Appendix C 

▪ 288.5(1)(B) – Specification of Goals – Section 4 

▪ 288.5(1)(C) – Specific, Quantified Goals – Section 4 

▪ 288.5(1)(D) – Measure and Account Water Diverted – Section 5.1 

▪ 288.5(1)(E) – Monitoring and Record Management System – Section 5.2 and 7.2 

▪ 288.5(1)(F) – Program of Metering and Leak Detection and Repair – Section 5.3 
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▪ 288.5(1)(G) – Requirement for Water Conservation Plans by Wholesale Customers 

– Section 6.1 

▪ 288.5(1)(H) – Reservoir System Operation Plan – Section 6.2 

▪ 288.5(1)(I) – Means of Implementation and Enforcement – Section 9  

▪ 288.5(1)(J) – Documentation of Coordination with Regional Water Planning Group 

– Section 6.4 

▪ 288.5(3) – Review and Update of Plan – Section 10 

Additional Conservation Strategies  

The Texas Administrative Code lists additional water conservation strategies that can be 

adopted by a wholesale supplier but are not required.  Additional strategies adopted by 

GTUA include the following: 

▪ 288.5(2)(D) – Other Measures  

o Section 7.1 (model water conservation and drought contingency and water 

emergency response plans) 

o Section 8.1 (public education program) 

o Section 8.2 (in-house conservation measures) 

o Section 8.3 (landscape water management measures)  

2.2 Drought Contingency Plans 

 

The TCEQ rules governing development of drought contingency plans for wholesale water 

suppliers are contained in Title 30, Part 1, Chapter 288, Subchapter B, Rule 288.22 of the 

Texas Administrative Code, which is included in Appendix B.  GTUA also serves as a 

public water supplier.  Thus, Title 30, Part 1, Chapter 288, Subchapter B, Rule 288.20 

applies to GTUA and is also included in Appendix B.   

 

For the purpose of these rules, a drought contingency plan is defined as “a strategy or 

combination of strategies for temporary supply and demand management responses to 

temporary and potentially recurring water supply shortages and other water supply 

emergencies.  A drought contingency and water emergency response plan may be a separate 

document identified as such or may be contained within another water management 

documents(s).”1 The drought contingency and water emergency response plan for GTUA, as 

a wholesale water provider, is contained in Section 11 of this water conservation and 

drought contingency and water emergency response plan.  The drought contingency and 

water emergency response plan for GTUA as a public water supplier is addressed in Section 

12 of this plan. 
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3. DESCRIPTION OF THE GTUA SERVICE AREA 
 

GTUA’s service area is located in Collin and Grayson Counties.  GTUA provides 

wholesale water to the city of Sherman and the NTMWD.  Sherman’s Certificate of 

Convenience and Necessity covers approximately 70 square miles and is estimated to 

serve a population of 43,745. This area includes two rural water supply corporations, 

which are outside the city limits and the city of Knollwood as well as the town of 

Dorchester.  GTUA also provides wholesale water to NTMWD, a regional wholesale 

supplier for thirteen member cities and numerous other customers in Collin, Dallas, 

Denton, Rockwall, Kaufman, Hunt, Hopkins and Rains Counties.  NTMWD currently 

provides water for over 1.3 million people.  GTUA provides treated water obtained from 

NTMWD to the Collin-Grayson Municipal Alliance, which presently includes the cities 

of Anna, Howe, Melissa, and Van Alstyne.   

GTUA obtains its raw water supplies from Lake Texoma.  GTUA purchases treated water 

supplies from NTMWD. 

Appendix C to this water conservation and drought contingency plan and water emergency 

response plan is the water utility profile for GTUA, based on the format recommended by 

the TCEQ.   

4.  SPECIFICATION OF WATER CONSERVATION GOALS 

As a wholesale water supplier, GTUA does not control the water use of its customers and 

does not have a direct relationship with the retail customers who are the ultimate consumers 

of the water. Some GTUA customers could be expected to have increasing municipal per 

capita demands in the future.  The reasons for these projected increases could include the 

following: 

• Some GTUA customers have a trend of increasing historical per capita use which is 

projected to continue for a time in the future, as the GTUA service area continues to 

transform from a historically rural to a primarily suburban population. 

• Some GTUA customers are expected to see rapid population growth, which 

historically has been associated with increasing municipal per capita water use in 

this part of Texas. 

• Some GTUA customers currently have very low municipal per capita water use, 

which is projected to increase over time, as development continues. 

The municipal per capita use for GTUA’s system can be affected by changes in per capita 

use for its customers.  It can also be affected by how much water GTUA is asked to supply 

to high per capita use customers or low per capita use customers.  These factors cannot be 

controlled by GTUA. 
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A commonly accepted definition of residential per capita water use has yet to be defined in 

the Texas Administrative Code.  For the purposes of this plan, residential per capita water 

use is the total residential water use divided by the population. Residential water use 

includes single and multi-family housing.  Hotels and motels are considered establishments 

and should not be included as residential water use. 

GTUA does control the operation of its water supply and delivery system and can take direct 

action to maximize the efficiency of that system.  In areas under its direct control, GTUA 

adopts the following goals for water conservation and efficiency: 

• Maintain the level of unaccounted water in the system below 5 percent in 2024 and 

subsequent years, as discussed in Section 5.2 

• Maintain universal metering of customers, meter calibrations and meter replacement 

and repair as described in Section 5.2 

• Maintain a program of leak detection and repair, as discussed in Section 5.3 

• Continue to implement other in-house water conservation efforts, as discussed in 

Section 8.2 

• Raise public awareness of water conservation and encourage responsible public 

behavior by a public education program, as discussed in Section 8.1 

As a wholesale provider, GTUA will continue to assist its customers in the development of 

water conservation programs.  GTUA has developed Model Water Conservation and 

Drought Contingency and Water Emergency Response Plans for GTUA Customers3, which 

its customers can use to develop their own water conservation and drought contingency and 

water emergency response plans.  As part of the model water conservation plan, GTUA 

requires customers to provide annual water conservation reports.  GTUA will review these 

reports and compile the information as part of its own annual conservation report, which 

will be used to manage GTUA’s water conservation program. 

As previously mentioned, GTUA is a wholesale water provider, does not control the water 

use of its customers, and does not have a direct relationship with the retail customers who 

are the ultimate consumers of the water.  Municipal per capita water use goals for GTUA: 
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5. METERING, WATER USE RECORDS, CONTROL OF UNACCOUNTED 

WATER, AND LEAK DETECTION AND REPAIR 

One of the key elements in water conservation is careful tracking of water use and control of 

losses.  Accurate metering of water deliveries, detection, and repair of leaks in the raw water 

delivery and treated water distribution systems and regular monitoring of unaccounted water 

are important elements of GTUA’s program to control losses.   

5.1 Practices to Measure and Account for the Amount of Water Diverted 

Raw water diversions from Lake Texoma are metered by GTUA using meters with accuracy 

of ±2%.  These meters are calibrated on an annual basis and are repaired and/or replaced as 

needed. 

5.2 Monitoring and Record Management Program for Determining Deliveries, 

Sales, and Losses  

As a wholesale water supplier, GTUA has instituted a program of careful monitoring and 

record management to assure that its customers are charged appropriately for their water 

use.  The program includes the following elements:   

• Deliveries to wholesale customers are metered by meters with accuracy of ±2%, 

which are read monthly.  These readings are used to bill customers. 

• Meters used to measure deliveries to wholesale customers are calibrated annually, 

and tested, as necessary. 

• Treated drinking water is metered at the point of delivery from NTMWD and at 

each customer’s delivery vault, metered by meters with accuracy of ±2%.   

• Treated water meters are calibrated at least annually, and more frequently, if 

necessary. 

• All meter readings are shared with customers so they can compare the readings 

against the operations of their system. 

• GTUA monitors unaccounted water in its delivery system.  (For GTUA, 

unaccounted water is defined as raw water diverted from Lake Texoma less 

metered sales to customers, or treated water received from NTMWD less metered 

sales to customers.)   

One of the goals of GTUA’s water conservation program is to maintain unaccounted 

water below 5% every year. 



 
Water Conservation Plan Goals Table 

TWDB Form No.1964 

Revised 12/14/2012 1:53 PM 

 

WATER CONSERVATION PLAN 
5- AND 10-YR GOALS FOR WATER SAVINGS 

Facility Name: GTUA 
 

Water Conservation Plan Year: 2024 
 

 
 
 
 

 
Historic 5yr 

Average 

 
Baseline 

5-yr Goal for 
year 2029 

10-yr Goal for 
year 2034 

Total GPCD1 55 55 53 53 

Residential GPCD2 0 0 0 0 

Water Loss (GPCD)3 .10 .10 1 1 

Water Loss (Percentage)4 0% 0% 2% 2% 

 
 

 

1. Total GPCD = (Total Gallons in System ÷ Permanent Population) ÷ 365 

2. Residential GPCD = (Gallons Used for Residential Use ÷ Residential Population) ÷ 365 

3. Water Loss GPCD = (Total Water Loss ÷ Permanent Population) ÷ 365 

4. Water Loss Percentage = (Total Water Loss ÷ Total Gallons in System) x 100; or (Water Loss GPCD ÷ Total GPCD) x 100 
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5.3 Metering and Leak Detection and Repair 

GTUA’s metering program for raw water is described in Sections 5.1 and 5.2.   
 

• All GTUA water transmission pipelines are reinforced concrete cylinder pipe or 

ductile iron pipe with an internal protective liner and external protective coating. 

Because of the multiple layers of material, these pipelines have very long service 

lives and are not subject to frequent development of leaks. 

• Most joints in GTUA’s pipeline are designed with bell and spigot joint 

construction including a rubber gasket.  Some joints are welded.  For larger lines, 

each joint is also sealed with concrete. 

• All GTUA water pipelines are constructed in legally defined and identified rights-

of-way, properly registered with authorities in each county. 

• GTUA personnel routinely inspect GTUA facilities and pipelines for leaks or 

mechanical problems.  Repairs are undertaken as soon as practicable in order to 

minimize waste. 

• GTUA operates a program for right-of-way identification for construction 

projects adjacent to GTUA facilities and pipelines in order to minimize leaks 

caused by pipeline damage during construction. 

• GTUA’s metering program allows comparison of measured flows in the system 

and metered deliveries to customers, which can be used to identify leaks. 

• GTUA’s regular monitoring of unaccounted water (monthly basis) provides a 

further check for problems in the distribution system. 

• GTUA personnel make regular inspections of its system to detect unauthorized 

connections.  

6. OTHER REQUIRED MEASURES 

6.1 Requirement for Water Conservation Plans by Wholesale Customers 

Every contract for the wholesale sale of water by GTUA entered into, renewed, or extended 

after the adoption of this water conservation and drought contingency and water emergency 

response plan will include a requirement that the wholesale customer and any wholesale 

customers of that wholesale customer develop and implement a water conservation plan 

meeting the requirements of Title 30, Part 1, Chapter 288, Subchapter A, Rule 288.2 of the 

Texas Administrative Code.  This requirement will extend to each successive customer in 

the resale of the water.  GTUA will provide the model water conservation and drought 

contingency and water emergency response plans described in Section 7.1 to all customers 

to assist them in developing their own water conservation and drought contingency and 

water emergency response plans. 
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6.2 Reservoir System Operating Plan 

GTUA currently has a total permitted water supply of about 22,600 acre-feet per year from 

Lake Texoma 

6.3 Water Conservation Implementation Report 

Appendix E includes the TCEQ-required water conservation implementation report.  The 

report is due to the TCEQ by May 1 of every year, starting in the year 2025.  This report 

lists the various water conservation strategies that have been implemented, including the 

date the strategy was implemented.  The report also calls for the five-year and ten-year per 

capita water use goals from the previous water conservation plan.  The reporting entity must 

answer whether or not these goals have been met, and if not, why not.  The amount of water 

saved is also reported. 

6.4 Coordination with Regional Water Planning Groups 

Appendix F includes a copy of a letter sent to the Chair of the Region C Water Planning 

Group with this water conservation and drought contingency and water emergency response 

plan. 

7. ADDITIONAL GTUA WATER CONSERVATION MEASURES TO ASSIST 

CUSTOMERS 

GTUA has implemented water conservation measures intended to help customers with their 

water conservation planning, including: 

▪ Providing model water conservation and drought contingency plans for use by 

customers in developing their own plans. 

▪ Requiring an annual report on water conservation efforts from customers and 

developing a water conservation report for all GTUA customers 

7.1 GTUA Model Water Conservation Plan for GTUA Customers and Model 

Drought Contingency and Water Emergency Response Plan for GTUA Customers 

In order to assist its customers in the development of their own water conservation and 

drought contingency and water emergency response plans, GTUA has developed a Model 

Water Conservation and Drought Contingency and Water Emergency Response Plans for 

GTUA Water Customers3.  The model water conservation plans address the TCEQ 

requirements for water conservation plans for municipal use by public water suppliers 1 and 

includes several provisions that go beyond TCEQ requirements.  GTUA will work with its 

customers to develop water conservation and drought contingency and water emergency 

response plans using the model plan as a guide. 
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The model water conservation plan includes the following elements addressing TCEQ 

requirements for water conservation plans for public water suppliers: 

▪ 288.2(a)(1)(A) – Utility Profile  

▪ 288.2(a)(1)(B) – Specification of Goals 

▪ 288.2(a)(1)(C) – Specific, Quantified Goals 

▪ 288.2(a)(1)(D) – Accurate Metering 

▪ 288.2(a)(1)(E) – Universal Metering 

▪ 288.2(a)(1)(F) – Determination and Control of Unaccounted Water 

▪ 288.2(a)(1)(G) – Public Education and Information Program 

▪ 288.2(a)(1)(H) – Non-Promotional Water Rate Structure 

▪ 288.2(a)(1)(I) – Reservoir System Operation Plan 

▪ 288.2(a)(1)(J) – Means of Implementation and Enforcement  

▪ 288.2(a)(1)(K) – Coordination with Regional Water Planning Group 

▪ 288.2(a)(2)(A) – Leak Detection, Repair and Water Loss Accounting 

▪ 288.2(a)(2)(B) – Record Management System 

▪ 288.2(a)(2)(C) – Requirement for Water Conservation Plans by Wholesale 

Customers 

▪ 288.2(c) – Review and Update of Plan 

▪ The TCEQ requires a water utility profile to be completed and submitted with the 

update to the water conservation plan. This is included as Appendix C in the model 

plan. 

▪ The TCEQ requires that a water conservation implementation report be completed 

and submitted to them on an annual basis.  This is included in Appendix I of the 

model plan. 

In addition to the TCEQ requirements, the GTUA model plan for customers receiving 

treated water from NTMWD also requires the following strategy be included in the 

customer plans, pursuant to the NTMWD requirements: 

• 288.2(a)(3)(F) – Considerations for Landscape Water Management Regulations  

GTUA requires a water usage report to be submitted to the GTUA on an annual basis.  This 

report is included as Appendix D in the model water conservation plan. 

GTUA recommends the following strategies be included in customer plans: 

▪ 288.2(a)(3)(A) – Conservation Oriented Water Rates 
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▪ 288.2(a)(3)(B) – Ordinances, Plumbing Codes or Rules on Water-Conserving 

Fixtures 

▪ 288.2(a)(3)(D) – Reuse and Recycling of Wastewater 

▪ 288.2(a)(3)(F) – Additional Considerations for Landscape Water Management 

Regulations  

▪ 288.2(a)(3)(G) – Monitoring Method 

▪ 288.2(a)(3)(H) – Additional Conservation Ordinance Provisions 

 

The TCEQ lists the following optional strategy that GTUA also suggests as an optional 

strategy in the model water conservation plan: 

 

• 288.2(a)(3)(C) – Replacement or Retrofit of Water-Conserving Plumbing Fixtures 

 

GTUA’s model drought contingency and water emergency response plan is consistent with 

Texas Commission on Environmental Quality (“TCEQ”) guidelines and requirements for 

development of drought contingency and water emergency response plans by public drinking 

water suppliers, contained in Title 30, Part 1, Chapter 288, Subchapter B, Rule 288.20 of the 

Texas Administrative Code1.  The model plan includes the following elements addressing 

TCEQ requirements for drought contingency plans for public water suppliers: 
 

• 288.20(a)(1)(A) – Provisions to Inform the Public and Provide Opportunity for 

Public Input   

• 288.20(a)(1)(B) – Provisions for Continuing Public Education and Information  

• 288.20(a)(1)(C) – Coordination with Regional Water Planning Group  

• 288.20(a)(1)(D) – Criteria for Initiation and Termination of Drought Stages  

• 288.20(a)(1)(E) – Drought and Emergency Response Stages  

• 288.20(a)(1)(F) – Specific, Quantified Targets for Water Use Reductions  

• 288.20(a)(1)(G) – Water Supply and Demand Management Measures for Each 

Stage  

• 288.20(a)(1)(H) – Procedures for Initiation and Termination of Drought Stages  

• 288.20(a)(1)(I) – Procedures for Granting Variances 

• 288.20(a)(1)(J) – Procedures for Enforcement of Mandatory Restrictions 

• 288.20(a)(3) – Consultation with Wholesale Supplier 

• 288.20(b) – Notification of Implementation of Mandatory Measures 

• 288.20(c) – Review and Update of Plan 

7.2 Annual Reports 

One element of the GTUA Model Water Conservation and Drought Contingency and 

Water Emergency Response Plans for GTUA Customers 3 is a requirement that customers 
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complete the TCEQ Utility Profile and Water Conservation Plan Requirements for 

Municipal Water Use by Public Water Suppliers (Appendix D) by March 1 of the 

following year and submit them to GTUA.  GTUA will use these to help generate its own 

annual water conservation report.  GTUA’s report will be used to review the 

effectiveness of its water conservation program. 

8. ADDITIONAL GTUA WATER CONSERVATION MEASURES 

8.1 Public Education Program 

As a regional wholesale water supplier, GTUA does not interact directly with the retail 

customers at whom public education is aimed.  GTUA’s public education program is 

intended to assist and supplement the public education efforts of its customers.  GTUA’s 

public education efforts include the following elements: 

▪ Since 2004, GTUA has provided the “Learning to Be Water Wise” curriculum to 

area school districts at no cost.  The “Learning to Be Water Wise” curriculum 

includes individual kits and activities to educate 5th grade students on the importance 

of water and the need for water conservation in their homes and communities. 

▪ GTUA provides conservation brochures and information to interested civic groups 

and schools.  Information includes brochures on water-saving measures and 

xeriscape landscaping. 

▪ GTUA promotes the Texas Smartscape website (www.txsmartscape.com) 

8.2 In-House Water Conservation Efforts 

GTUA has implemented an in-house water conservation program, including the following 

elements: 

• Wherever possible, landscapes will use native or adapted drought tolerant plants, 

trees and shrubs. 

• Irrigation at GTUA facilities will occur between 8:00PM and 10:00AM in the peak 

consumption months (April 1 through October 31) to lower evaporation losses. 

• Irrigation will be limited to the amount needed to promote survival and health of 

plants and lawns. 

• Irrigation will be avoided Saturday and Sunday, if possible, since these are periods 

of high water use by the public. 

8.3 Landscape Water Management Measures 

 

The following landscape management measures are included in the GTUA model water 

conservation plan for treated water customers.  The minimum measures for treated water 

http://www.txsmartscape.com/
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customers that should be implemented and enforced to irrigate the landscape appropriately 

are as follows: 

• Time of day restrictions prohibiting lawn irrigation watering from 10:00AM to 

6:00PM beginning April 1 and ending October 31 of each year 

• Prohibition of watering impervious surfaces (wind driven water drift will be taken 

into consideration) 

• Prohibition of outdoor watering during precipitation or freeze events. 

• Lawn and landscape irrigation is limited to twice per week. 

• Prohibiting the use of treated water to fill or refill residential amenity, or any other 

natural or manmade ponds.  A pond is considered to be a still body of water with a 

surface area of 500 square feet or more. 

• Rain and freeze sensors and/or ET or Smart controllers required on all new irrigation 

systems.  Rain and freeze sensors and/or ET or Smart controllers must be maintained 

to function properly. 

• “At home” car washing may be done only when using a water hose with a shut-off 

nozzle. 

• GTUA customers are responsible for developing regulations, ordinances, policies or 

procedures for enforcement of water conservation guidelines. 

8.4 Additional Water Conservation Measures (Not Required in Model Water 

Conservation Plan) 

The following water conservation measures are included in the model water conservation 

plan as options to be considered by GTUA customers: 

• Consideration for additional landscape water management regulations 

• Water audits 

• Rebates 

Appendix E of the model water conservation plan for treated water customers is a summary 

of considerations for landscape water management regulations adopted as part of the 

development of this water conservation and drought contingency and water emergency 

response plan.  These regulations are intended to minimize waste in landscape irrigation.  

Appendix E of the model plan includes the required landscape water measures mentioned 

above, as well as the ones discussed below.  GTUA recommends the following measures be 

included in customer water conservation plans, but they are not required: 

• Requirement that all existing irrigation systems be retrofitted with rain and freeze 

sensors and/or ET or Smart controllers capable of multiple programming.  Rain and 
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freeze sensors and/or ET or Smart controllers must be maintained to function 

properly. 

• Prohibition of use of poorly maintained sprinkler systems that waste water. 

• Prohibition of planting cool season grasses (such as rye grass or other similar 

grasses) that intensify cool season water requirements, exception allowed for golf 

courses or public athletic fields. 

• Requirement that all new athletic fields be irrigated by a separate irrigation system 

from surrounding areas. 

• Implementation of other measures to encourage off-peak water use. 

Landscape ordinances are developed by customers to guide developers in landscaping 

requirements for the customer.  GTUA recommends that the following measures be 

included in the entity’s landscape ordinance: 

• Requirement that all new irrigation systems be in compliance with state design and 

installation regulations (TAC Title 30, Part 1, Chapter 344) 

• Native, drought tolerant, or adaptive plants should be encouraged. 

• Drip irrigation systems should be promoted. 

• ET/Smart controllers that only allow sprinkler systems to irrigate, when necessary, 

should be promoted. 

Water audits are useful in finding ways in which water can be used more efficiently at a 

specific location.  GTUA recommends customers offer water audits to customers.  This 

measure is recommended but not required.   

In addition to the conservation measures described above, GTUA considers the following 

water conservation incentive programs as options to consider: 

• Low-flow toilet replacement and rebate programs, 

• Rebates for rain/freeze sensors and/or ET or Smart controllers, 

• Low-flow showerhead and sink aerators replacement programs or rebates, 

• ET/Smart irrigation controller rebates, 

• Water efficient clothes washer rebates, 

• Pressure reducing valve installation programs or rebates, 

• Rain barrel rebates, 

• On-demand hot water heater rebates, or 

• Other water conservation incentive programs. 
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9. IMPLEMENTATION AND ENFORCEMENT OF THE WATER 

CONSERVATION AND DROUGHT CONTINGENCY AND WATER 

EMERGENCY RESPONSE PLAN 

Appendix G contains a copy the Resolution approved by the GTUA Board of Directors at 

the meeting at which this water conservation and drought contingency and water emergency 

response plan was adopted.  The President of the Board of Directors of GTUA is authorized 

to implement and enforce the water conservation and drought contingency and water 

emergency response plan.  A water conservation report will be prepared by GTUA staff 

every year, incorporating reports required from customers, with results reported to the Board 

of Directors. 

9.1 Schedule for Implementing the Plan to Achieve Targets and Goals  

Following is a schedule, to achieve the targets and goals for water conservation: 

 

• Calibrations of meters for all water deliveries are conducted annually. 

• Meter replacement program: 

▪ Meters will continue to be monitored for accuracy annually and replaced on a 

fifteen-year cycle if necessary. 

• Water audits are conducted annually. 

▪ Real water losses are identified and corrected. 

▪ Real water losses are minimized by replacement of deteriorating water mains and 

appurtenances, conducted on an on-going basis. 

• Materials developed to encourage water conservation measures, materials obtained from 

the Texas Water Development Board, Texas Commission on Environmental Quality or 

other sources will be mailed out semi-annually (once in the spring and once in the 

summer) to all customers.  

• Leak detection program to reduce real water losses. 

▪ Inspections of water main fittings and connections to be conducted monthly. 

▪ System is continuously monitored by SCADA for flow abnormalities. 

▪ Pressure controlled to provide service by use of SCADA system. 

▪ Pressure zones operated based on the topography. 

▪ Surges in pressure limited by control valves. 

9.2 Tracking of Targets and Goals 

GTUA staff shall track targets and goals by utilizing the following procedures: 

• Records shall be maintained for meter calibration, meter testing, and meter replacement 

programs. 

• Annual water audits shall be documented and kept in the files. 

• Staff shall keep a record of the number of mail-outs distributed semi-annually. 

• Records shall be maintained for the GTUA Leak Detection Program, including but not 
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limited to the following: 

o Annual inspections of water main fittings and connections 

o SCADA system is used to monitor water systems. 

o Records shall be kept on the amount of water used for line flushing. 

10. REVIEW AND UPDATE OF WATER CONSERVATION PLAN 

TCEQ requires that water conservation plans be updated prior to May 1, 2029.  Water 

conservation plans will be required to be updated every five years thereafter.  The GTUA 

Water Conservation and Drought Contingency and Water Emergency Response Plan will be 

updated as required and as appropriate based on new or updated information. 

11. DROUGHT CONTINGENCY AND WATER EMERGENCY RESPONSE 

PLAN 

11.1 Introduction 

The purpose of this drought contingency and water emergency response plan is as follows: 

▪ To conserve the available water supply in times of drought and emergency 

▪ To maintain supplies for domestic water use, sanitation, and fire protection 

▪ To protect and preserve public health, welfare, and safety. 

▪ To minimize the adverse impacts of water supply shortages 

▪ To minimize the adverse impacts of emergency water supply conditions 

A drought is defined as an extended period of time when an area receives insufficient 

amounts of rainfall to replenish the water supply, causing water supply sources to be 

depleted. In the absence of drought response measures, demand tends to increase during a 

drought due to the need for additional lawn irrigation.  The severity of a drought depends on 

the degree of depletion of supplies and on the relationship of demand to available supplies.  

GTUA considers a drought to end for raw water customers when the supply reservoir in 

Lake Texoma refills to its conservation pool.  GTUA considers a drought to end for treated 

water customers when the North Texas Municipal Water District has determined water 

supplies are sufficient. 

11.2 State Requirements for Drought Contingency Plans 

This drought contingency and water emergency response plan is consistent with Texas 

Commission on Environmental Quality (TCEQ) guidelines and requirements for the 

development of drought contingency plans by wholesale water suppliers, contained in Title 

30, Part 1, Chapter 288, Subchapter B, Rule 288.22 of the Texas Administrative Code.  This 

rule is included in Appendix B. 
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Minimum Requirements 

TCEQ’s minimum requirements for drought contingency plans are addressed in the 

following subsections of this report: 

▪ 288.22(a)(1) – Provisions to Inform the Public and Provide Opportunity for Public 

Input – Section 11.3 

▪ 288.22(a)(2) – Coordination with the Regional Water Planning Group – Section 11.9 

▪ 288.22(a)(3) – Criteria for Initiation and Termination of Drought Stages – Section 

11.4 

▪ 288.22(a)(4) – Drought and Emergency Response Stages – Section 11.5 

▪ 288.22(a)(5) – Procedures for Initiation and Termination of Drought Stages – 

Section 11.5 

▪ 288.22(a)(6) – Specific, Quantifiable Targets for Water Use Reduction – Section 

11.5 

▪ 288.22(a)(7) – Specific Measures to Be Implemented during Each Drought Stage – 

Section 11.5 

▪ 288.22(a)(8) – Provision for Wholesale Contracts to Require Water Distribution 

According to Texas Water Code §11.039 – Sections 11.5 and 11.6 

▪ 288.22(a)(9) – Provision for Granting Variances to the Plan - Section 11.7 

▪ 288.22(a)(10) - Procedures for Enforcement of Mandatory Restrictions – Section 

11.8 

▪ 288.22(b) – Notification of Implementation of Mandatory Measures – Section 11.4 

▪ 288.22(c) – Review and Update of Plan – Section 11.10 

 

11.3 Provisions to Inform the Public and Opportunity for Public Input 

GTUA provided opportunity for public input in the development of this drought 

contingency plan by the following means: 

▪ Providing written notice of the proposed plan and the opportunity to comment on the 

plan by newspaper and posted notice. 

▪ Meeting with GTUA customers to discuss the plan. 

▪ Providing the draft plan to anyone requesting a copy 

▪ Holding a public meeting at the Greater Texoma Utility Authority offices in Denison 

at 12:00 p.m., on Monday, April 15, 2024 (Appendix I) 
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11.4 Initiation and Termination of Drought or Water Emergency Response Stages 

Initiation of a Drought or Water Emergency Response Stage 

The President may order the implementation of a drought or water emergency response 

stage when one or more of the trigger conditions for that stage is met.  The following actions 

will be taken when a drought stage is initiated: 

▪ The public will be notified through local media. 

▪ GTUA customers will be notified by e-mail with a follow-up letter or fax that 

provides the details of the reasons for initiation of the drought contingency and water 

emergency response stage. 

▪ If any mandatory provisions of the drought contingency and water emergency 

response plan are activated, GTUA will notify the Executive Director of the TCEQ 

within 5 business days. 

The President may decide not to order the implementation of a drought contingency and 

water emergency response stage even though one or more of the trigger criteria for the stage 

are met.  Factors that could influence such a decision include, but are not limited to, the time 

of the year, weather conditions, the anticipation of replenished water supplies, or the 

anticipation that additional facilities will become available to meet needs.   

Termination of a Drought Contingency or Water Emergency Response Stage 

The President may order the termination of a drought contingency and water emergency 

response stage when the conditions for termination are met or at his/her discretion.  The 

following actions will be taken when a drought contingency and water emergency response 

stage is terminated: 

▪ The public will be notified through local media. 

▪ Customers will be notified by e-mail with a follow-up letter or fax. 

▪ When any mandatory provisions of the drought contingency and water emergency 

response plan that have been activated are terminated, GTUA will notify the 

Executive Director of the TCEQ within 5 business days. 

The President may decide not to order the termination of a drought contingency and water 

emergency response stage even though the conditions for termination of the stage are met.  

Factors which could influence such a decision include, but are not limited to, the time of the 

year, weather conditions, or the anticipation of potential changed conditions that warrant the 

continuation of the drought contingency and water emergency response stage.   
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11.5 Drought Contingency and Water Emergency Response Stages and Measures 

Stage 1 

Initiation and Termination Conditions for Stage 1 
 

▪ The President finds that conditions warrant the declaration of Stage 1 

▪ Water demand is projected to approach the limit of the permitted supply. 

▪ The water storage level in Lake Texoma is less than 95 percent of the total 

conservation pool capacity (applies to raw water customers only) 

▪ Water demand exceeds 90 percent of the amount that can be delivered to customers 

for three consecutive days. 

▪ Water demand for all or part of the delivery system approaches delivery capacity 

because delivery capacity is inadequate. 

▪ Supply source becomes contaminated. 

▪ Water supply system is unable to deliver water due to the failure or damage of major 

water system components. 

Stage 1 may terminate when the circumstances that caused the initiation of Stage 1 no 

longer prevail. 
 

Goal for Use Reduction and Actions Available under Stage 1 

Stage 1 is intended to raise public awareness of potential drought and water emergency 

problems.  The goal for water use reduction under Stage 1 is a two percent reduction of the 

use that would have occurred in the absence of drought contingency and water emergence 

response measures.  The President may order the implementation of any of the actions listed 

below, as deemed necessary: 

▪ Require customers (including indirect customers) to initiate Stage 1 in their drought 

contingency and water emergency response plans. 

▪ Request voluntary reductions in water use by the public and by customers. 

▪ Increase public education efforts on ways to reduce water use. 

▪ Review the problems that caused the initiation of Stage 1. 

▪ Intensify efforts on leak detection and repair. 

▪ Reduce non-essential GTUA water use. 

Stage 2 
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Initiation and Termination Conditions for Stage 2 

▪ The President finds that conditions warrant the declaration of Stage 2 

▪ Water demand is projected to approach the limit of the permitted supply 

▪ The water storage in Lake Texoma is less than 55 percent of the total conservation 

pool capacity (applies to raw water customers only) 

▪ Water demand exceeds 95 percent of the amount that can be delivered to customers 

for three consecutive days.  

▪ Water demand for all or part of the delivery system equals delivery capacity because 

delivery capacity is inadequate. 

▪ Supply source becomes contaminated. 

▪ Water supply system is unable to deliver water due to the failure or damage of major 

water system components. 

Stage 2 may terminate when the circumstances that caused the initiation of Stage 2 no 

longer prevail. 

Goal for Use Reduction and Actions Available under Stage 2, Moderate 
 

The goal for water use reduction under Stage 2 is a five percent reduction of the use that 

would have occurred in the absence of drought contingency and water emergency response 

measures.  If circumstances warrant, the President may set a goal for greater water use 

reduction. 

 

The President may order the implementation of any of the actions listed below, as deemed 

necessary.  Measures described as “requires notification to TCEQ” impose mandatory 

requirements on customers.  GTUA must notify TCEQ within five business days if these 

measures are implemented. 

▪ Continue or initiate any actions available under Stage 1. 

▪ Require customers (including indirect customers) to initiate Stage 2 in their drought 

contingency and water emergency response plans. 

▪ Initiate engineering studies to evaluate alternative actions if conditions worsen. 

▪ Further accelerate public education efforts on ways to reduce water use. 

▪ Halt non-essential GTUA water use. 

▪ Encourage the public to wait until the current drought or water emergency situation 

has passed before establishing new landscaping. 
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▪ Requires Notification to TCEQ – Limit landscape watering with sprinklers or 

irrigation systems to no more than two days per week.  An exception is allowed for 

landscape associated with new construction that may be watered as necessary for 30 

days from the date of the certificate of occupancy.  An exemption is also allowed for 

registered and properly functioning ET/Smart irrigation systems and drip irrigation 

systems, which do not have restrictions on the number of days per week of 

operation. 

▪ Requires Notification to TCEQ – Restrict landscape and lawn irrigation from 

10:00AM to 6:00PM beginning April 1 and ending October 31 of each year. 

Stage 3 

Initiation and Termination Conditions for Stage 3 

▪ The President finds that conditions warrant the declaration of Stage 3 

▪ Water demand is projected to approach or exceed the limit of the permitted supply. 

▪ The water storage in Lake Texoma is less than 45 percent of the total conservation 

pool capacity (applies to raw water customers only) 

▪ Water demand exceeds 98 percent of the amount that can be delivered to customers 

for three consecutive days.  

▪ Water demand for all or part of the delivery system exceeds delivery capacity 

because delivery capacity is inadequate. 

▪ Supply source becomes contaminated. 

▪ Water supply system is unable to deliver water due to the failure or damage of major 

water system components. 

Stage 3 may terminate when the circumstances that caused the initiation of Stage 3 no 

longer prevail. 

 

Goal for Use Reduction and Actions Available under Stage 3 

The goal for water use reduction under Stage 3 is a reduction of ten percent in the use that 

would have occurred in the absence of drought contingency and water emergency response 

measures.  If circumstances warrant, the President may set a goal for greater water use 

reduction.  

The President may order the implementation of any of the actions listed below, as deemed 

necessary.  Measures described as “requires notification to TCEQ” impose mandatory 

requirements on customers.  GTUA must notify TCEQ within five business days if these 

measures are implemented. 
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▪ Continue or initiate any actions available under Stages 1 and 2. 

▪ Require customers (including indirect customers) to initiate Stage 3 in their drought 

contingency plans. 

▪ Implement viable alternative water supply strategies. 

▪ Requires Notification to TCEQ – Require customers (including indirect 

customers) to initiate mandatory water use restrictions as follows: 

o Prohibit hosing of paved areas, buildings, or windows.  (Pressure washing of 

impervious surfaces is allowed.) 

o Prohibit operation of ornamental fountains if they use treated water. 

o Prohibit washing or rinsing of vehicles by hose, except with a hose end 

cutoff nozzle. 

o Prohibit using water in such a manner as to allow runoff or other waste. 

▪ Requires Notification to TCEQ – Require customers (including indirect 

customers) to limit landscape watering with sprinklers or irrigation systems at 

each service address to once every seven days.  Exceptions are as follows: 

o Foundations, new landscaping, new plantings (first year) of shrubs, and 

trees may be watered for up to 2 hours on any day by a hand-held hose, a 

soaker hose, or a dedicated zone using a drip irrigation system. 

o Golf courses may water greens and tee boxes without restrictions.   

o Public athletic fields used for competition may be watered twice per week. 

o Locations using other sources of water supply for irrigation may irrigate 

without restrictions. 

o Registered and properly functioning ET/Smart irrigation systems and drip 

irrigation systems may irrigate without restrictions. 

▪ Requires Notification to TCEQ –  

Limit landscape watering with sprinklers or irrigation systems between November 

1 and March 31 to once every two weeks.  An exception is allowed for landscape 

associated with new construction that may be watered as necessary for 30 days 

from the date of the certificate of occupancy, temporary certificate of occupancy, 

or certificate of completion. 

▪ Requires Notification to TCEQ – Prohibit hydroseeding, hydromulching, and 

sprigging. 

▪ Requires Notification to TCEQ – Existing swimming pools may not be drained 

and refilled (except to replace normal water loss). 
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▪ Requires Notification to TCEQ – Institute a mandated reduction in deliveries to 

all customers.  Such a reduction will be distributed as required by Texas Water 

Code §11.039 (Appendix H). 

▪ Requires Notification to TCEQ- Require customers to initiate a rate surcharge 

for all water use over a certain level. 

▪ Requires Notification to TCEQ – Require customers to prohibit watering of golf 

courses using treated water, except as needed to keep greens and tee boxes alive. 

Stage 4 

Initiation and Termination Conditions for Stage 4 

▪ The President finds that conditions warrant the declaration of Stage 4. 

▪ Water demand is projected to approach or exceed the limit of the permitted supply. 

▪ The water storage in Lake Texoma is less than 35 percent of the total conservation 

pool capacity (applies to raw water customers only) 

▪ Water demand exceeds the amount that can be delivered to customers. 

▪ Water demand for all or part of the delivery system seriously exceeds delivery 

capacity because the delivery capacity is inadequate. 

▪ Supply source becomes contaminated. 

▪ Water supply system unable to deliver water due to the failure or damage of major 

water system components. 

Stage 4 may terminate when the circumstances that caused the initiation of Stage 4 no 

longer prevail. 

Goal for Use Reduction and Actions Available under Stage 4 

The goal for water use reduction under Stage 4 is a reduction of whatever amount is 

necessary in the use that would have occurred in the absence of drought contingency and 

water emergency response measures.  If circumstances warrant, the President may set a 

goal for greater water use reduction.  

The President may order the implementation of any of the actions listed below, as deemed 

necessary.  Measures described as “requires notification to TCEQ” impose mandatory 

requirements on customers.  GTUA must notify TCEQ within five business days if these 

measures are implemented.  

▪ Continue or initiate any actions available under Stages 1, 2, and 3. 
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▪ Require customers (including indirect customers) to initiate Stage 4 in their drought 

contingency and water emergency response plans. 

▪ Implement viable alternative water supply strategies. 

▪ Requires Notification to TCEQ – Require all customers (including indirect 

customers) to prohibit use of treated water for the irrigation of new landscaping. 

▪ Requires Notification to TCEQ – Require all customers (including indirect 

customers) to prohibit washing of vehicles except as necessary for health, sanitation, 

or safety reasons. 

▪ Requires Notification to TCEQ – Require all customers (including indirect 

customers) to prohibit commercial and residential landscape watering, except that 

foundations and trees may be watered for 2 hours on any day with a hand-held hose, 

a soaker hose, or a dedicated zone using a drip irrigation system.  ET/Smart 

irrigation systems and drip irrigation systems are not exempt from this requirement. 

▪ Requires Notification to TCEQ - Require all customers (including indirect 

customers) to prohibit golf course watering with treated water except for greens and 

tee boxes. 

▪ Requires Notification to TCEQ – Require all customers (including indirect 

customers) to prohibit permitting of any private pools.  Pools already permitted may 

be completed and filled with water.  Existing private and public pools may add water 

to maintain pool levels but may not be drained and refilled. 

▪ Requires Notification to TCEQ – Require all customers (including indirect 

customers) to require all commercial water users to reduce water use by a set 

percentage. 

▪ Requires Notification to TCEQ - Institute a mandated reduction in deliveries to 

all customers.  Such a reduction will be distributed as required by Texas Water 

Code §11.039. 

▪ Requires Notification to TCEQ - Require customers to initiate a rate surcharge 

over normal rates for all water use. 

11.6 Procedure for Curtailment of Water Supplies 

Any mandatory reduction to deliveries from GTUA to its customers shall be distributed as 

required by Texas Water Code §11.039, which is attached as Appendix H.  In addition, 

every wholesale water supply contract entered into or renewed after adoption of this plan, 

including contract extensions, shall include a provision that water will be distributed in 

accordance with Texas Water Code §11.039 in case of a water shortage resulting from 

drought or water emergency. 
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11.7 Procedure for Granting Variances to the Plan 

The President may grant temporary variances for existing water uses otherwise prohibited 

under this drought contingency and water emergency response plan to a customer if one or 

more of the following conditions are met: 

▪ Failure to grant such a variance would cause an emergency condition adversely 

affecting health, sanitation, or fire safety for the public or the person or entity 

requesting the variance. 

▪ Compliance with this plan cannot be accomplished due to technical or other 

limitations. 

▪ Alternative methods that achieve the same level of reduction in water use can be 

implemented. 

Variances shall be granted or denied at the discretion of the President.  All petitions for 

variances should be in writing and should include the following information: 

▪ Name and address of the petitioner(s) 

▪ Purpose of water use 

▪ Specific provisions from which relief is requested 

▪ Detailed statement of the adverse effect of the provision from which relief is 

requested 

▪ Description of the relief requested. 

▪ Period of time for which the variance is sought. 

▪ Alternative measures that will be taken to reduce water use. 

▪ Other pertinent information. 

11.8 Procedures for Enforcing Mandatory Water Use Restrictions 

Mandatory water use restrictions may be imposed in Stage 2 and Stage 3 and Stage 4 

drought contingency and water emergency response stages.  These mandatory water use 

restrictions will be enforced by warnings and penalties as follows: 

▪ On the first violation, the customer will be given a written warning that they have 

violated the mandatory water use restriction. 

▪ After a second violation, GTUA may install a flow restrictor in the line or other 

device to limit the amount of water delivered to the customer. 

▪ GTUA may charge up to twice the established rate for any water used in violation of 

mandatory water use restrictions. 
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Each customer will determine and enforce within its distribution system its own set of 

penalties associated with the mandatory water use restrictions. 

11.9 Coordination with the Regional Water Planning Groups 

Appendix F includes a copy of the letter sent to the Chair of the Region C Water Planning 

Group (RCWPG) with this water conservation and drought contingency and water 

emergency response plan. 

11.10 Review and Update of Drought Contingency and Water Emergency Response 

Plan 

 

As required by TCEQ rules, GTUA reviewed and updated the drought contingency and 

water emergency response plan prior to the May 1, 2024, deadline, and will review the plan 

every five years thereafter.  The plan was updated as appropriate based on new or updated 

information.   As the plan is subsequently reviewed and updated, a copy of the revised water 

conservation and drought contingency plan will be submitted to the TCEQ, TWDB and the 

RCWPG for their records. 

12. WATER CONSERVATION AND DROUGHT CONTINGENCY AND 

WATER EMERGENCY RESPONSE PLAN REQUIREMENTS FOR A 

PUBLIC WATER SUPPLIER 

12.1 Introduction 

In addition to serving as a wholesale water supplier, GTUA is also a public water supplier of 

treated water, providing treated water to the members of the Collin-Grayson Municipal 

Alliance.  Treated water is obtained from the NTMWD and supplied to the members of the 

Collin-Grayson Municipal Alliance.  The TCEQ has established rules for the development 

of water conservation and drought contingency plans for public water suppliers.  The rules 

for water conservation plans for public water suppliers are contained in Title 30, Part 1, 

Chapter 288, Subchapter B, Rule 288.2 of the Texas Administrative Code.  The rules for 

drought contingency plans for public water suppliers are contained in Title 30, Part 1, 

Chapter 288, Subchapter B, Rule 288.20 of the Texas Administrative Code.  Both of these 

rules are included in Appendix B. 

The water conservation and drought contingency and water emergency response plans for 

GTUA as a wholesale water provider given in sections 1-11 of this report address most of 

the requirements covered in the rules for public water suppliers.  This section summarizes 

the TCEQ requirements for public water suppliers, indicates where they are met in the 

report, and covers any additional information needed to meet public water supplier 

requirements.   
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12.2 State Requirements for Water Conservation Plans for Public Water Suppliers 

Title 30, Part 1, Chapter 288, Subchapter B, Rule 288.2 of the Texas Administrative Code 

gives the requirements for water conservation plans for public water suppliers.  This rule is 

included in Appendix B. 

 

Minimum Requirements 

TCEQ’s minimum requirements for water conservation plans for public water suppliers are 

addressed below: 

• 288.2(a)(1)(A) – Utility Profile – Included in Appendix C 

• 288.2(a)(1)(B) – Specification of Conservation Goals – Addressed in Section 4 

• 288.2(a)(1)(C) – Specific Quantifiable Goals – Addressed in Section 4 

• 288.2(a)(1)(D) – Metering of Diversions – Addressed in Section 5.1 

• 288.2(a)(2)(E) – Universal Metering – Addressed in Section 5.3.  Deliveries to all of 

GTUA’s public water customers are metered.  GTUA tracks use for its public water 

customers to assure that the meters remain in good working order. 

• At a minimum, all customer meters will be replaced every 15 years. 

• 288.2(a)(1)(F) – Measures to Determine and Control Unaccounted Water – 

Addressed in Sections 5.2 and 5.3 

• 288.2(a)(1)(G) – Program of Continuing Public Education and Information – 

Addressed in Section 8.1.  GTUA will also communicate directly with its public 

water customers by including brochures and other water conservation information in 

their bills 

• 288.2(a)(1)(H) – Non-Promotional Rate Structure – GTUA’s treated water provided 

to public customers is on a wholesale basis.  

• 288.2(a)(1)(I) Reservoir Operations Plan – Addressed in Section 6.2 

• 288.2(a)(1)(J) – Means of Implementation and Enforcement – Addressed in Section 

9. 
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• 288.2(a)(1)(K) – Documentation of Coordination with Regional Water Planning 

Groups - Addressed in Section 6.4 

• 288.2(c) – Review and Update of Plan – Addressed in Section 10 

Additional Requirements for Users Serving a Current Population of 5,000 or More 

TCEQ has additional requirements for water conservation plans for public water suppliers 

serving more than 5,000 people.  Including its wholesale customers, GTUA serves more 

than 5,000 people.  The additional TCEQ requirements this imposes are addressed below: 

• 288.2(a)(2)(A) – Program of Leak Detection, Repair, and Water Loss Accounting – 

Addressed in Sections 5.2 and 5.3 

• 288.2(a)(2)(B) – Record Management System – GTUA’s sales are to wholesale 

suppliers.  GTUA records can be made available for wholesale customers of raw 

water and wholesale customers of treated water. 

• 288.2(a)(2)(C) – Requirement for Conservation Plans for Wholesale Customers – 

Addressed in Section 6.1. 

Additional Conservation Strategies 

TCEQ also lists additional water conservation strategies that may be implemented by a 

public water supplier but are not required.  This water conservation plan includes several of 

those strategies: 

• Section 7 describes additional measures GTUA has adopted to encourage water 

conservation by its customers. 

• Section 7.2 describes GTUA’s plans to monitor the effectiveness of the water 

conservation program. 

• Section 8.1 describes GTUA’ s public education program. 

• Section 8.2 describes GTUA’s in-house water conservation efforts. 

12.3 State Requirements for Drought Contingency Plans for Public Water Suppliers  

Title 30, Part 1, Chapter 288, Subchapter B, Rule 288.20 of the Texas Administrative Code 

gives the requirements for drought contingency plans for public water suppliers.  This rule is 

included in Appendix B. 



 

 

GTUA Water Conservation and Drought Contingency and Water Emergency Response Plan (April 2024) Page 32 

 
 

 
 

 

• 288.20(a)(1)(A) – Provisions to Inform Public and Provide Opportunity for Public 

Input – Addressed in Section 11.3 

• 288.20(a)(1)(B) – Provisions for Continuing Public Education and Information – 

GTUA shall provide for continuing public education and information by the 

following measures 

o Including information on the water conservation and drought contingency 

and water emergency response plan in bills for its public water customers 

o Notification to the public and the media as the drought contingency stages 

are implemented. 

• 288.20(a)(1)(C) – Document Coordination with Regional Water Planning Groups 

Addressed in Section 11.9 

• 288.20(a)(1)(D) – Description of Information to Be Monitored and Criteria for the 

Initiation and Termination of Drought Contingency and Water Emergency Response 

Stages – Addressed in Sections 11.4 and 11.5. 

• 288.20(a)(1)(E) – Stages for Implementation of Measures in Response to Situations 

– Addressed in Section 11.5. 

• 288.20(a)(1)(F) – Specific, Quantifiable Targets for Water Use Reduction – 

Addressed in Section 11.5 

• 288.20(a)(1)(G) – Specific Water Supply or Water Demand Measures to Be 

Implemented at Each Stage of the Plan – Addressed in Section 11.5 

• 288.20(a)(1)(H) – Description of Procedures to be Followed for the Initiation and 

Termination of Drought Contingency and Water Emergency Response Stages – 

addressed in Section 11.4 

• 288.20(a)(1)(I) – Description of Procedures to be Followed for Granting Variances 

to the Plan – Addressed in Section 11.7.  Public water customers may require 

variances under the same terms as wholesale customers. 

• 288.20(a)(1)(J) – Procedures for Enforcement of Mandatory Provisions – Addressed 

in Section 11.8 

• 288.20(b) – Notification of TCEQ for Implementation of Mandatory Measures – 

Addressed in Section 11.4 
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• 288.20(c) – Review Drought Contingency and Water Emergency Response Plan 

Every 5 Years – Addressed in Section 11.10. 
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List of References 

 

 

 

(1) Title 30 of the Texas Administrative Code, Part 1, Chapter 288, Subchapter A, Rules 288.1, 288.2, 288.5, 

and Subchapter B, Rule 288.20, and 228.22 downloaded from: 

http://info.sos.state.tx.us/pls/pub/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&

pg=1&p_tac=&ti=30&pt=1&ch=288&rl=1, March 2009 

(2) Freese and Nichols, Inc.:  Model Water Conservation and Drought Contingency and Water Emergence 

Response Plan for NTMWD Member Cities and Customers, March 2008 

(3) Model Water Conservation and Drought Contingency and Water Emergency Response Plans for GTUA 

Customers, April 2009 
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<<Prev Rule
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Next Rule>>

TITLE 30 ENVIRONMENTAL QUALITY
PART 1 TEXAS COMMISSION ON ENVIRONMENTAL QUALITY
CHAPTER 288 WATER CONSERVATION PLANS, DROUGHT CONTINGENCY PLANS,

GUIDELINES AND REQUIREMENTS
SUBCHAPTER A WATER CONSERVATION PLANS
RULE §288.1 Definitions

The following words and terms, when used in this chapter, shall have the following meanings, unless the
context clearly indicates otherwise.

  (1) Agricultural or Agriculture--Any of the following activities:

    (A) cultivating the soil to produce crops for human food, animal feed, or planting seed or for the production
of fibers;

    (B) the practice of floriculture, viticulture, silviculture, and horticulture, including the cultivation of plants in
containers or non-soil media by a nursery grower;

    (C) raising, feeding, or keeping animals for breeding purposes or for the production of food or fiber, leather,
pelts, or other tangible products having a commercial value;

    (D) raising or keeping equine animals;

    (E) wildlife management; and

    (F) planting cover crops, including cover crops cultivated for transplantation, or leaving land idle for the
purpose of participating in any governmental program or normal crop or livestock rotation procedure.

  (2) Agricultural use--Any use or activity involving agriculture, including irrigation.

  (3) Best management practices--Voluntary efficiency measures that save a quantifiable amount of water, either
directly or indirectly, and that can be implemented within a specific time frame.

  (4) Conservation--Those practices, techniques, and technologies that reduce the consumption of water, reduce
the loss or waste of water, improve the efficiency in the use of water, or increase the recycling and reuse of
water so that a water supply is made available for future or alternative uses.

  (5) Commercial use--The use of water by a place of business, such as a hotel, restaurant, or office building.
This does not include multi-family residences or agricultural, industrial, or institutional users.

  (6) Drought contingency plan--A strategy or combination of strategies for temporary supply and demand
management responses to temporary and potentially recurring water supply shortages and other water supply
emergencies. A drought contingency plan may be a separate document identified as such or may be contained
within another water management document(s).

  (7) Industrial use--The use of water in processes designed to convert materials of a lower order of value into
forms having greater usability and commercial value, and the development of power by means other than
hydroelectric, but does not include agricultural use.

https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=T&app=9&p_dir=P&p_rloc=191699&p_tloc=&p_ploc=1&pg=2&p_tac=&ti=30&pt=1&ch=288&rl=1
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=T&app=9&p_dir=N&p_rloc=191699&p_tloc=&p_ploc=1&pg=2&p_tac=&ti=30&pt=1&ch=288&rl=1
https://texreg.sos.state.tx.us/public/readtac$ext.ViewTAC?tac_view=2&ti=30
https://texreg.sos.state.tx.us/public/readtac$ext.ViewTAC?tac_view=3&ti=30&pt=1
https://texreg.sos.state.tx.us/public/readtac$ext.ViewTAC?tac_view=4&ti=30&pt=1&ch=288
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  (8) Institutional use--The use of water by an establishment dedicated to public service, such as a school,
university, church, hospital, nursing home, prison, or government facility. All facilities dedicated to public
service are considered institutional regardless of ownership.

  (9) Irrigation--The agricultural use of water for the irrigation of crops, trees, and pastureland, including, but
not limited to, golf courses and parks which do not receive water from a public water supplier.

  (10) Irrigation water use efficiency--The percentage of that amount of irrigation water which is beneficially
used by agriculture crops or other vegetation relative to the amount of water diverted from the source(s) of
supply. Beneficial uses of water for irrigation purposes include, but are not limited to, evapotranspiration needs
for vegetative maintenance and growth, salinity management, and leaching requirements associated with
irrigation.

  (11) Mining use--The use of water for mining processes including hydraulic use, drilling, washing sand and
gravel, and oil field re-pressuring.

  (12) Municipal use--The use of potable water provided by a public water supplier as well as the use of sewage
effluent for residential, commercial, industrial, agricultural, institutional, and wholesale uses.

  (13) Nursery grower--A person engaged in the practice of floriculture, viticulture, silviculture, and
horticulture, including the cultivation of plants in containers or nonsoil media, who grows more than 50% of the
products that the person either sells or leases, regardless of the variety sold, leased, or grown. For the purpose of
this definition, grow means the actual cultivation or propagation of the product beyond the mere holding or
maintaining of the item prior to sale or lease, and typically includes activities associated with the production or
multiplying of stock such as the development of new plants from cuttings, grafts, plugs, or seedlings.

  (14) Pollution--The alteration of the physical, thermal, chemical, or biological quality of, or the contamination
of, any water in the state that renders the water harmful, detrimental, or injurious to humans, animal life,
vegetation, or property, or to the public health, safety, or welfare, or impairs the usefulness or the public
enjoyment of the water for any lawful or reasonable purpose.

  (15) Public water supplier--An individual or entity that supplies water to the public for human consumption.

  (16) Regional water planning group--A group established by the Texas Water Development Board to prepare a
regional water plan under Texas Water Code, §16.053.

  (17) Residential gallons per capita per day--The total gallons sold for residential use by a public water supplier
divided by the residential population served and then divided by the number of days in the year.

  (18) Residential use--The use of water that is billed to single and multi-family residences, which applies to
indoor and outdoor uses.

  (19) Retail public water supplier--An individual or entity that for compensation supplies water to the public for
human consumption. The term does not include an individual or entity that supplies water to itself or its
employees or tenants when that water is not resold to or used by others.

  (20) Reuse--The authorized use for one or more beneficial purposes of use of water that remains unconsumed
after the water is used for the original purpose of use and before that water is either disposed of or discharged or
otherwise allowed to flow into a watercourse, lake, or other body of state-owned water.

  (21) Total use--The volume of raw or potable water provided by a public water supplier to billed customer
sectors or nonrevenue uses and the volume lost during conveyance, treatment, or transmission of that water.

  (22) Total gallons per capita per day (GPCD)--The total amount of water diverted and/or pumped for potable
use divided by the total permanent population divided by the days of the year. Diversion volumes of reuse as
defined in this chapter shall be credited against total diversion volumes for the purposes of calculating GPCD
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for targets and goals.

  (23) Water conservation coordinator--The person designated by a retail public water supplier that is
responsible for implementing a water conservation plan.

  (24) Water conservation plan--A strategy or combination of strategies for reducing the volume of water
withdrawn from a water supply source, for reducing the loss or waste of water, for maintaining or improving the
efficiency in the use of water, for increasing the recycling and reuse of water, and for preventing the pollution of
water. A water conservation plan may be a separate document identified as such or may be contained within
another water management document(s).

  (25) Wholesale public water supplier--An individual or entity that for compensation supplies water to another
for resale to the public for human consumption. The term does not include an individual or entity that supplies
water to itself or its employees or tenants as an incident of that employee service or tenancy when that water is
not resold to or used by others, or an individual or entity that conveys water to another individual or entity, but
does not own the right to the water which is conveyed, whether or not for a delivery fee.

  (26) Wholesale use--Water sold from one entity or public water supplier to other retail water purveyors for
resale to individual customers.

Source Note: The provisions of this §288.1 adopted to be effective May 3, 1993, 18 TexReg 2558; amended to
be effective February 21, 1999, 24 TexReg 949; amended to be effective April 27, 2000, 25 TexReg 3544;
amended to be effective August 15, 2002, 27 TexReg 7146; amended to be effective October 7, 2004, 29
TexReg 9384; amended to be effective January 10, 2008, 33 TexReg 193; amended to be effective December 6,
2012, 37 TexReg 9515; amended to be effective August 16, 2018, 43 TexReg 5218
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TITLE 30 ENVIRONMENTAL QUALITY
PART 1 TEXAS COMMISSION ON ENVIRONMENTAL QUALITY
CHAPTER 288 WATER CONSERVATION PLANS, DROUGHT CONTINGENCY PLANS,

GUIDELINES AND REQUIREMENTS
SUBCHAPTER A WATER CONSERVATION PLANS
RULE §288.2 Water Conservation Plans for Municipal Uses by Public Water Suppliers

(a) A water conservation plan for municipal water use by public water suppliers must provide information in
response to the following. If the plan does not provide information for each requirement, the public water
supplier shall include in the plan an explanation of why the requirement is not applicable.

  (1) Minimum requirements. All water conservation plans for municipal uses by public water suppliers must
include the following elements:

    (A) a utility profile in accordance with the Texas Water Use Methodology, including, but not limited to,
information regarding population and customer data, water use data (including total gallons per capita per day
(GPCD) and residential GPCD), water supply system data, and wastewater system data;

    (B) a record management system which allows for the classification of water sales and uses into the most
detailed level of water use data currently available to it, including, if possible, the sectors listed in clauses (i) -
(vi) of this subparagraph. Any new billing system purchased by a public water supplier must be capable of
reporting detailed water use data as described in clauses (i) - (vi) of this subparagraph:

      (i) residential;

        (I) single family;

        (II) multi-family;

      (ii) commercial;

      (iii) institutional;

      (iv) industrial;

      (v) agricultural; and,

      (vi) wholesale.

    (C) specific, quantified five-year and ten-year targets for water savings to include goals for water loss
programs and goals for municipal use in total GPCD and residential GPCD. The goals established by a public
water supplier under this subparagraph are not enforceable;

    (D) metering device(s), within an accuracy of plus or minus 5.0% in order to measure and account for the
amount of water diverted from the source of supply;

    (E) a program for universal metering of both customer and public uses of water, for meter testing and repair,
and for periodic meter replacement;

    (F) measures to determine and control water loss (for example, periodic visual inspections along distribution
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lines; annual or monthly audit of the water system to determine illegal connections; abandoned services; etc.);

    (G) a program of continuing public education and information regarding water conservation;

    (H) a water rate structure which is not "promotional," i.e., a rate structure which is cost-based and which does
not encourage the excessive use of water;

    (I) a reservoir systems operations plan, if applicable, providing for the coordinated operation of reservoirs
owned by the applicant within a common watershed or river basin in order to optimize available water supplies;
and

    (J) a means of implementation and enforcement which shall be evidenced by:

      (i) a copy of the ordinance, resolution, or tariff indicating official adoption of the water conservation plan by
the water supplier; and

      (ii) a description of the authority by which the water supplier will implement and enforce the conservation
plan; and

    (K) documentation of coordination with the regional water planning groups for the service area of the public
water supplier in order to ensure consistency with the appropriate approved regional water plans.

  (2) Additional content requirements. Water conservation plans for municipal uses by public drinking water
suppliers serving a current population of 5,000 or more and/or a projected population of 5,000 or more within
the next ten years subsequent to the effective date of the plan must include the following elements:

    (A) a program of leak detection, repair, and water loss accounting for the water transmission, delivery, and
distribution system;

    (B) a requirement in every wholesale water supply contract entered into or renewed after official adoption of
the plan (by either ordinance, resolution, or tariff), and including any contract extension, that each successive
wholesale customer develop and implement a water conservation plan or water conservation measures using the
applicable elements in this chapter. If the customer intends to resell the water, the contract between the initial
supplier and customer must provide that the contract for the resale of the water must have water conservation
requirements so that each successive customer in the resale of the water will be required to implement water
conservation measures in accordance with the provisions of this chapter.

  (3) Additional conservation strategies. Any combination of the following strategies shall be selected by the
water supplier, in addition to the minimum requirements in paragraphs (1) and (2) of this subsection, if they are
necessary to achieve the stated water conservation goals of the plan. The commission may require that any of
the following strategies be implemented by the water supplier if the commission determines that the strategy is
necessary to achieve the goals of the water conservation plan:

    (A) conservation-oriented water rates and water rate structures such as uniform or increasing block rate
schedules, and/or seasonal rates, but not flat rate or decreasing block rates;

    (B) adoption of ordinances, plumbing codes, and/or rules requiring water-conserving plumbing fixtures to be
installed in new structures and existing structures undergoing substantial modification or addition;

    (C) a program for the replacement or retrofit of water-conserving plumbing fixtures in existing structures;

    (D) reuse and/or recycling of wastewater and/or graywater;

    (E) a program for pressure control and/or reduction in the distribution system and/or for customer
connections;
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    (F) a program and/or ordinance(s) for landscape water management;

    (G) a method for monitoring the effectiveness and efficiency of the water conservation plan; and

    (H) any other water conservation practice, method, or technique which the water supplier shows to be
appropriate for achieving the stated goal or goals of the water conservation plan.

(b) A water conservation plan prepared in accordance with 31 TAC §363.15 (relating to Required Water
Conservation Plan) of the Texas Water Development Board and substantially meeting the requirements of this
section and other applicable commission rules may be submitted to meet application requirements in
accordance with a memorandum of understanding between the commission and the Texas Water Development
Board.

(c) A public water supplier for municipal use shall review and update its water conservation plan, as
appropriate, based on an assessment of previous five-year and ten-year targets and any other new or updated
information. The public water supplier for municipal use shall review and update the next revision of its water
conservation plan every five years to coincide with the regional water planning group.

Source Note: The provisions of this §288.2 adopted to be effective May 3, 1993, 18 TexReg 2558; amended to
be effective February 21, 1999, 24 TexReg 949; amended to be effective April 27, 2000, 25 TexReg 3544;
amended to be effective October 7, 2004, 29 TexReg 9384; amended to be effective December 6, 2012, 37
TexReg 9515
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TITLE 30 ENVIRONMENTAL QUALITY
PART 1 TEXAS COMMISSION ON ENVIRONMENTAL QUALITY
CHAPTER 288 WATER CONSERVATION PLANS, DROUGHT CONTINGENCY PLANS,

GUIDELINES AND REQUIREMENTS
SUBCHAPTER A WATER CONSERVATION PLANS
RULE §288.5 Water Conservation Plans for Wholesale Water Suppliers

A water conservation plan for a wholesale water supplier must provide information in response to each of the
following paragraphs. If the plan does not provide information for each requirement, the wholesale water
supplier shall include in the plan an explanation of why the requirement is not applicable.

  (1) Minimum requirements. All water conservation plans for wholesale water suppliers must include the
following elements:

    (A) a description of the wholesaler's service area, including population and customer data, water use data,
water supply system data, and wastewater data;

    (B) specific, quantified five-year and ten-year targets for water savings including, where appropriate, target
goals for municipal use in gallons per capita per day for the wholesaler's service area, maximum acceptable
water loss, and the basis for the development of these goals. The goals established by wholesale water suppliers
under this subparagraph are not enforceable;

    (C) a description as to which practice(s) and/or device(s) will be utilized to measure and account for the
amount of water diverted from the source(s) of supply;

    (D) a monitoring and record management program for determining water deliveries, sales, and losses;

    (E) a program of metering and leak detection and repair for the wholesaler's water storage, delivery, and
distribution system;

    (F) a requirement in every water supply contract entered into or renewed after official adoption of the water
conservation plan, and including any contract extension, that each successive wholesale customer develop and
implement a water conservation plan or water conservation measures using the applicable elements of this
chapter. If the customer intends to resell the water, then the contract between the initial supplier and customer
must provide that the contract for the resale of the water must have water conservation requirements so that
each successive customer in the resale of the water will be required to implement water conservation measures
in accordance with applicable provisions of this chapter;

    (G) a reservoir systems operations plan, if applicable, providing for the coordinated operation of reservoirs
owned by the applicant within a common watershed or river basin. The reservoir systems operations plans shall
include optimization of water supplies as one of the significant goals of the plan;

    (H) a means for implementation and enforcement, which shall be evidenced by a copy of the ordinance, rule,
resolution, or tariff, indicating official adoption of the water conservation plan by the water supplier; and a
description of the authority by which the water supplier will implement and enforce the conservation plan; and

    (I) documentation of coordination with the regional water planning groups for the service area of the
wholesale water supplier in order to ensure consistency with the appropriate approved regional water plans.

https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=T&app=9&p_dir=P&p_rloc=159552&p_tloc=&p_ploc=1&pg=2&p_tac=&ti=30&pt=1&ch=288&rl=5
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=T&app=9&p_dir=N&p_rloc=159552&p_tloc=&p_ploc=1&pg=2&p_tac=&ti=30&pt=1&ch=288&rl=5
https://texreg.sos.state.tx.us/public/readtac$ext.ViewTAC?tac_view=2&ti=30
https://texreg.sos.state.tx.us/public/readtac$ext.ViewTAC?tac_view=3&ti=30&pt=1
https://texreg.sos.state.tx.us/public/readtac$ext.ViewTAC?tac_view=4&ti=30&pt=1&ch=288
https://texreg.sos.state.tx.us/public/readtac$ext.ViewTAC?tac_view=5&ti=30&pt=1&ch=288&sch=A&rl=Y
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  (2) Additional conservation strategies. Any combination of the following strategies shall be selected by the
water wholesaler, in addition to the minimum requirements of paragraph (1) of this section, if they are
necessary in order to achieve the stated water conservation goals of the plan. The commission may require by
commission order that any of the following strategies be implemented by the water supplier if the commission
determines that the strategies are necessary in order for the conservation plan to be achieved:

    (A) conservation-oriented water rates and water rate structures such as uniform or increasing block rate
schedules, and/or seasonal rates, but not flat rate or decreasing block rates;

    (B) a program to assist agricultural customers in the development of conservation pollution prevention and
abatement plans;

    (C) a program for reuse and/or recycling of wastewater and/or graywater; and

    (D) any other water conservation practice, method, or technique which the wholesaler shows to be
appropriate for achieving the stated goal or goals of the water conservation plan.

  (3) Review and update requirements. The wholesale water supplier shall review and update its water
conservation plan, as appropriate, based on an assessment of previous five-year and ten-year targets and any
other new or updated information. A wholesale water supplier shall review and update the next revision of its
water conservation plan every five years to coincide with the regional water planning group.

Source Note: The provisions of this §288.5 adopted to be effective May 3, 1993, 18 TexReg 2558; amended to
be effective February 21, 1999, 24 TexReg 949; amended to be effective April 27, 2000, 25 TexReg 3544;
amended to be effective October 7, 2004, 29 TexReg 9384; amended to be effective December 6, 2012, 37
TexReg 9515
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TITLE 30 ENVIRONMENTAL QUALITY
PART 1 TEXAS COMMISSION ON ENVIRONMENTAL QUALITY
CHAPTER 288 WATER CONSERVATION PLANS, DROUGHT CONTINGENCY PLANS,

GUIDELINES AND REQUIREMENTS
SUBCHAPTER B DROUGHT CONTINGENCY PLANS
RULE §288.20 Drought Contingency Plans for Municipal Uses by Public Water Suppliers

(a) A drought contingency plan for a retail public water supplier, where applicable, must include the following
minimum elements.

  (1) Minimum requirements. Drought contingency plans must include the following minimum elements.

    (A) Preparation of the plan shall include provisions to actively inform the public and affirmatively provide
opportunity for public input. Such acts may include, but are not limited to, having a public meeting at a time
and location convenient to the public and providing written notice to the public concerning the proposed plan
and meeting.

    (B) Provisions shall be made for a program of continuing public education and information regarding the
drought contingency plan.

    (C) The drought contingency plan must document coordination with the regional water planning groups for
the service area of the retail public water supplier to ensure consistency with the appropriate approved regional
water plans.

    (D) The drought contingency plan must include a description of the information to be monitored by the water
supplier, and specific criteria for the initiation and termination of drought response stages, accompanied by an
explanation of the rationale or basis for such triggering criteria.

    (E) The drought contingency plan must include drought or emergency response stages providing for the
implementation of measures in response to at least the following situations:

      (i) reduction in available water supply up to a repeat of the drought of record;

      (ii) water production or distribution system limitations;

      (iii) supply source contamination; or

      (iv) system outage due to the failure or damage of major water system components (e.g., pumps).

    (F) The drought contingency plan must include specific, quantified targets for water use reductions to be
achieved during periods of water shortage and drought. The entity preparing the plan shall establish the targets.
The goals established by the entity under this subparagraph are not enforceable.

    (G) The drought contingency plan must include the specific water supply or water demand management
measures to be implemented during each stage of the plan including, but not limited to, the following:

      (i) curtailment of non-essential water uses; and

      (ii) utilization of alternative water sources and/or alternative delivery mechanisms with the prior approval of
the executive director as appropriate (e.g., interconnection with another water system, temporary use of a non-
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municipal water supply, use of reclaimed water for non-potable purposes, etc.).

    (H) The drought contingency plan must include the procedures to be followed for the initiation or termination
of each drought response stage, including procedures for notification of the public.

    (I) The drought contingency plan must include procedures for granting variances to the plan.

    (J) The drought contingency plan must include procedures for the enforcement of mandatory water use
restrictions, including specification of penalties (e.g., fines, water rate surcharges, discontinuation of service)
for violations of such restrictions.

  (2) Privately-owned water utilities. Privately-owned water utilities shall prepare a drought contingency plan in
accordance with this section and incorporate such plan into their tariff.

  (3) Wholesale water customers. Any water supplier that receives all or a portion of its water supply from
another water supplier shall consult with that supplier and shall include in the drought contingency plan
appropriate provisions for responding to reductions in that water supply.

(b) A wholesale or retail water supplier shall notify the executive director within five business days of the
implementation of any mandatory provisions of the drought contingency plan.

(c) The retail public water supplier shall review and update, as appropriate, the drought contingency plan, at
least every five years, based on new or updated information, such as the adoption or revision of the regional
water plan.

Source Note: The provisions of this §288.20 adopted to be effective February 21, 1999, 24 TexReg 949;
amended to be effective April 27, 2000, 25 TexReg 3544; amended to be effective October 7, 2004, 29 TexReg
9384
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TITLE 30 ENVIRONMENTAL QUALITY
PART 1 TEXAS COMMISSION ON ENVIRONMENTAL QUALITY
CHAPTER 288 WATER CONSERVATION PLANS, DROUGHT CONTINGENCY PLANS,

GUIDELINES AND REQUIREMENTS
SUBCHAPTER B DROUGHT CONTINGENCY PLANS
RULE §288.22 Drought Contingency Plans for Wholesale Water Suppliers

(a) A drought contingency plan for a wholesale water supplier must include the following minimum elements.

  (1) Preparation of the plan shall include provisions to actively inform the public and to affirmatively provide
opportunity for user input in the preparation of the plan and for informing wholesale customers about the plan.
Such acts may include, but are not limited to, having a public meeting at a time and location convenient to the
public and providing written notice to the public concerning the proposed plan and meeting.

  (2) The drought contingency plan must document coordination with the regional water planning groups for the
service area of the wholesale public water supplier to ensure consistency with the appropriate approved regional
water plans.

  (3) The drought contingency plan must include a description of the information to be monitored by the water
supplier and specific criteria for the initiation and termination of drought response stages, accompanied by an
explanation of the rationale or basis for such triggering criteria.

  (4) The drought contingency plan must include a minimum of three drought or emergency response stages
providing for the implementation of measures in response to water supply conditions during a repeat of the
drought-of-record.

  (5) The drought contingency plan must include the procedures to be followed for the initiation or termination
of drought response stages, including procedures for notification of wholesale customers regarding the initiation
or termination of drought response stages.

  (6) The drought contingency plan must include specific, quantified targets for water use reductions to be
achieved during periods of water shortage and drought. The entity preparing the plan shall establish the targets.
The goals established by the entity under this paragraph are not enforceable.

  (7) The drought contingency plan must include the specific water supply or water demand management
measures to be implemented during each stage of the plan including, but not limited to, the following:

    (A) pro rata curtailment of water deliveries to or diversions by wholesale water customers as provided in
Texas Water Code, §11.039; and

    (B) utilization of alternative water sources with the prior approval of the executive director as appropriate
(e.g., interconnection with another water system, temporary use of a non-municipal water supply, use of
reclaimed water for non-potable purposes, etc.).

  (8) The drought contingency plan must include a provision in every wholesale water contract entered into or
renewed after adoption of the plan, including contract extensions, that in case of a shortage of water resulting
from drought, the water to be distributed shall be divided in accordance with Texas Water Code, §11.039.

  (9) The drought contingency plan must include procedures for granting variances to the plan.
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  (10) The drought contingency plan must include procedures for the enforcement of any mandatory water use
restrictions including specification of penalties (e.g., liquidated damages, water rate surcharges, discontinuation
of service) for violations of such restrictions.

(b) The wholesale public water supplier shall notify the executive director within five business days of the
implementation of any mandatory provisions of the drought contingency plan.

(c) The wholesale public water supplier shall review and update, as appropriate, the drought contingency plan,
at least every five years, based on new or updated information, such as adoption or revision of the regional
water plan.

Source Note: The provisions of this §288.22 adopted to be effective February 21, 1999, 24 TexReg 949;
amended to be effective April 27, 2000, 25 TexReg 3544; amended to be effective October 7, 2004, 29 TexReg
9384
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UTILITY PROFILE FOR WHOLESALE WATER SUPPLIER 
 

Fill out this form as completely as possible. 
If a field does not apply to your entity, leave it blank. 

 
CONTACT INFORMATION 

 
 
Name of Utility:             
 
Public Water Supply Identification Number (PWS ID):        
 
Certificate of Convenience and Necessity (CCN) Number:        
 
Surface Water Right ID Number:        
 
Wastewater ID Number:        
 
Completed By:       Title:       
 
Address:        City:     Zip Code:    
 
Email:        Telephone Number:      
 
Date:     

 
Regional Water Planning Group:   Map 
 
Groundwater Conservation District:   Map 
 

Check all that apply: 
 

Received financial assistance of $500,000 or more from TWDB 
 
Have a surface water right with TCEQ 

 
 
 

http://www.twdb.texas.gov/mapping/doc/maps/RWPAs_8x11.pdf
http://www.twdb.texas.gov/mapping/doc/maps/GCDs_8x11.pdf
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Section I: Utility Data 
 

A. Population and Service Area Data  
  

1. Current service area size in square miles:      
(Attach or email a copy of the service area map.) 
 

2. Provide projected and historical service area population below. 
 

 
 
4. Describe the source(s)/method(s) for estimating current and projected populations. 
 

   
 

 

  

 

 

 

 

 

 

 

 

 

Year 
Historical Population  

Served By  
Wholesale Water Service 

 
   Year 

Projected Population  
Served By  

Wholesale Water Service 

   2020  

   2030  
   2040  
   2050  
   2060  
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B. System Input 
 Provide system input data for the previous five years. 

Total System Input = Self-supplied + Imported 
 

Year Self-supplied Water 
in Gallons 

Purchased/Imported 
Water in Gallons Total System Input 

 
Total gal/day 

 
     
     
     
     
     
Historic 5-year 

Average 
    

 
C. Water Supply System (Attach description of water system) 
 

1. Designed daily capacity of system       gallons per day. 
2. Storage Capacity:  

Elevated      gallons 
Ground      gallons  

 
3. List all current water supply sources in gallons. 
 

*Select one of the following source types: Surface water, Groundwater, or Contract 
 

4. If surface water is a source type, do you recycle backwash to the head of the plant?
  Yes      estimated gallons per day   

No 
 
 
 
 
 
 
 
 
 
 

Water Supply Source Source Type* Total Gallons 
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D. Projected Demands 
 

1. Estimate the water supply requirements for the next ten years using population 
trends, historical water use, economic growth, etc. 

 

Year Population Water Demands (gallons) 

   
   
   
   
   
   
   
   
   

 
2. Describe sources of data and how projected water demands were determined.  

Attach additional sheets if necessary. 
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E. High Volume Customers 
 

1. If applicable, list the annual water use for the five highest volume customers.  Select 
one of the following water use categories to describe the customer; choose Municipal, 
Industrial, Commercial, Institutional, or Agricultural. 
 

Customer Water Use Category* Annual Water Use Treated or Raw 

    
    
    
    
*For definitions on recommended customer categories for classifying customer water use, refer to the online Guidance and 
Methodology for Reporting on Water Conservation and Water Use.  
 

 

F. Utility Data Comment Section 
 Provide additional comments about utility data below. 

 
 
 

 
 
 
 
 
 
 
 
 
 

http://www.twdb.texas.gov/conservation/doc/SB181Guidance.pdf
http://www.twdb.texas.gov/conservation/doc/SB181Guidance.pdf
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Section II: System Data 
 
A. Wholesale Connections 

1. List the active wholesale connections by major water use category.   
 

Water Use Category* Active Wholesale Connections  
Metered Unmetered Total Connections 

Municipal    
Industrial     
Commercial     
Institutional     
Agricultural    

TOTAL    
*For definitions on recommended customer categories for classifying customer water use, refer to the online Guidance and 
Methodology for Reporting on Water Conservation and Water Use.  
 

2. List the net number of new wholesale connections by water use category for 
the previous five years.  

 

*For definitions on recommended customer categories for classifying customer water use, refer to the Guidance and 
Methodology for Reporting on Water Conservation and Water Use.  
 
B. Wholesale Water Accounting Data - Water Use Categories  

For the previous five years, enter the number of gallons of WHOLESALE water exported 
(sold or transferred) to each major water use category.  

 
Customer Category* 

Total Gallons of Wholesale Water 

Municipal      
Industrial       
Commercial       
Institutional       
Agricultural      

TOTAL      
*For definitions on recommended customer categories for classifying customer water use, refer to the online Guidance and 
Methodology for Reporting on Water Conservation and Water Use.  
 

Water Use Category* 
Net Number of New Wholesale Connections 

Municipal      
Industrial       
Commercial       
Institutional       
Agricultural      

TOTAL      

http://www.twdb.texas.gov/conservation/doc/SB181Guidance.pdf
http://www.twdb.texas.gov/conservation/doc/SB181Guidance.pdf
http://www.twdb.texas.gov/conservation/doc/SB181Guidance.pdf
http://www.twdb.texas.gov/conservation/doc/SB181Guidance.pdf
http://www.twdb.texas.gov/conservation/doc/SB181Guidance.pdf
http://www.twdb.texas.gov/conservation/doc/SB181Guidance.pdf
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C. Wholesale Water Accounting Data - Annual and Seasonal Use 
For the previous five years, enter the number of gallons exported (sold or transferred) to 
WHOLESALE customers. 
 

Month Total Gallons of Treated Water 

January      
February      
March      
April      
May      
June      
July      
August      
September      
October      
November      
December      

TOTAL      
 

Month 
Total Gallons of Raw Water 

January      
February      
March      
April      
May      
June      
July      
August      
September      
October      
November      
December      

TOTAL      
 

WHOLESALE Average in Gallons 

Summer 
Wholesale 

(Treated + Raw) 

     
_________________ 
5yr Average 

TOTAL Wholesale 
(Treated + Raw) 

      
_________________ 
5yr Average 
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D. Water Loss  
Provide Water Loss Data for the previous five years.  
Water Loss GPCD = [Total Water Loss in Gallons ÷ Permanent Population Served] ÷ 365 
Water Loss Percentage = [Total Water Loss ÷ Total System Input] x 100  

  

Year Total Water Loss 
in Gallons 

Water Loss 
per day 

Water Loss 
as a Percentage 

    
    
    
    
    

5-year average    
 
E. Peak Day Use  

Provide the Average Daily Use and Peak Day Use for the previous five years.  
 

Year Average Daily Use (gal) Peak Day Use (gal) Ratio (Peak/Avg) 
    
    
    
    
    

 
F. Summary of Historic Water Use 
 

Water Use Category Historic 5-year Average Percent of Water Use 
Municipal   
Industrial   
Commercial   
Institutional   
Agricultural   

 
G. Wholesale System Data Comment Section 
 Provide additional comments about wholesale system data below. 
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Section III: Wastewater System Data 
If you do not provide wastewater system services then you have completed the Utility 
Profile.  Save and Print this form to submit with your Plan. Continue with the Water 
Conservation Plan Checklist to complete your Water Conservation Plan. 
 
A. Wastewater System Data (Attach a description of your wastewater system) 
 

1. Design capacity of wastewater treatment plant(s):       
gallons per day.  

 
2. List the active wastewater connections by major water use category. 
 

Water Use Category* 

Active Wastewater Connections  
Metered Unmetered Total 

Connections 
Percent of Total 

Connections 
Municipal     
Industrial      
Commercial      
Institutional      
Agricultural     

TOTAL     
*For definitions on recommended customer categories for classifying customer water use, refer to the online Guidance and 
Methodology for Reporting on Water Conservation and Water Use.  

 
2. What percent of water is serviced by the wastewater system?  % 
 
3. For the previous five years, enter the number of gallons of wastewater that was 

treated by the utility. 
 

Month 
Total Gallons of Treated Water 

 

January      
February      
March      
April      
May      
June      
July      
August      
September      
October      
November      
December      

TOTAL      
 

http://www.twdb.texas.gov/conservation/municipal/plans/doc/WCPChecklist.pdf
http://www.twdb.texas.gov/conservation/municipal/plans/doc/WCPChecklist.pdf
http://www.twdb.texas.gov/conservation/doc/SB181Guidance.pdf
http://www.twdb.texas.gov/conservation/doc/SB181Guidance.pdf
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4. Could treated wastewater be substituted for potable water?  

Yes  No 
 

B. Reuse Data 
 
1. Provide data on the types of recycling and reuse activities implemented during the 

current reporting period. 
 

Type of Reuse  Total Annual Volume (in gallons) 
On-site irrigation  
Plant wash down  
Chlorination/de-chlorination  
Industrial  
Landscape irrigation (parks, golf courses)  
Agricultural  
Discharge to surface water   
Evaporation pond  
Other  

TOTAL  
 
 
C. Wastewater System Data Comment 
 Provide additional comments about wastewater system data below. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

You have completed the Utility Profile.  Save and Print this form to submit with your Plan. Continue with the Water 
Conservation Plan Checklist to complete your Water Conservation Plan. 

http://www.twdb.texas.gov/conservation/municipal/plans/doc/WCPChecklist.pdf
http://www.twdb.texas.gov/conservation/municipal/plans/doc/WCPChecklist.pdf
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Annual Water Conservation Report  



Contact Information
TWDB Survey Number:

Name of System:

PWS ID:

Contact Name:

Title:

Email Address:

Telephone Number:

Year Covered:

Water System Information
Estimated Water Service Area Population: Source:
# of Backflow Preventers:

Billed Unmetered (MG): Description:

Unbilled Metered (MG): Description:

Unbilled Unmetered (MG): Description:

Water System Information by Delivery Point

Delivery Point Total System

Peak Day (MG) 9.49

Firm Pumping Capacity (MGD) 13.50

Storage Volume (MG) 6.90

Water Conservation Plan 5- and 10-Year Goals for Water Savings

5-Year Goal 10-Year Goal

Total GPCD 55 55 Total GPCD = (Total Gallons in System / Permanent Population) / 365

Residential GPCD 0 0 Residential GPCD = (Gallons Used for Residential Use / Residential Population) / 365

Water Loss (GPCD) 1 1 Water Loss GPCD = (Total Water Loss / Permanent Population) / 365

Water Loss (Percentage) 2% 2% Water Loss Percentage = (Total Water Loss / Total Gallons in System ) x 100; or (Water Loss GPCD / Total GPCD) x 100

0.0

GTUA

Paul Sigle

(903) 786-4433

paul@gtua.org

2023

71,914

1

0.0

Data received from member cities

Flushing of the system

341465

92.0

TX0910148

General Manager

APPENDIX D

NTMWD MEMBER CITY AND CUSTOMER WATER CONSERVATION REPORT

Due: March 31 of every year

D-1

mailto:paul@gtua.org
mailto:paul@gtua.org
mailto:paul@gtua.org


Retail Water Metered by Month (in Million Gallons):

Residential Single 

Family

Residential Multi-

Family

Public/ 

Institutional
Commercial Industrial Agriculture Metered Irrigation Direct Reuse

January

February

March

April

May

June

July

August

September

October

November

December
# of Connections (or Units)

Recorded Supplies from Sources other than NTMWD by Month (in Million Gallons):
Source 1 Source 2 Source 3 Source 4 Source 5 Source 6 Source 7 Source 8

Name of Water Provider

Type of Water

Name of Source

January

February

March

April

May

June

July

August

September

October

November

December

Month

Sales by Category

D-2



Wholesale Water Sales to Other Water Systems (in Million Gallons):
Sale 1 Sale 2 Sale 3 Sale 4 Sale 5 Sale 6 Sale 7 Sale 8

Buyer Name City of Melissa City of Anna City of Van Alstyne City of Howe

Type of Water Surface Water Surface Water Surface Water Surface Water

Name of Source NTMWD NTMWD NTMWD NTMWD

Estimated Water Service Area Population                         27,227                         30,737                           9,237                           4,663 

January 23.237 59.294 6.535 5.996

February 23.216 45.102 5.955 4.405

March 23.420 64.187 7.153 5.466

April 33.701 61.979 8.056 4.719

May 48.923 73.371 11.110 4.412

June 51.627 82.343 10.796 4.698

July 67.280 78.484 11.609 7.301

August 108.222 94.933 21.267 7.976

September 97.815 71.339 22.042 6.497

October 66.142 41.311 17.488 4.046

November 41.104 30.761 10.643 1.012

December 32.600 33.543 9.351 5.797

Water Sales to Industrial Production Facilities (in Million Gallons):
Sale 1 Sale 2 Sale 3 Sale 4 Sale 5 Sale 6 Sale 7 Sale 8

Buyer Name

Type of Water

Name of Source

January

February

March

April

May

June

July

August

September

October

November
December
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Additional Information

Describe Any ICIM (Industrial, Commercial, Institutional & Multi-Family) Practices being Implemented to Improve Water Efficiency

GTUA is wholesale water to the four cities and has no control over ICIM.

Provide an Update on Progress in Implementation of Conservation Plan

None

GTUA has adopted it current conservation plan in 2019 and is in the process of updating the plan. The plan can be viewed here: https://gtua.org/authority-information.

Describe any Unusual Circumstances

GTUA is wholesale water to the four cities only and the cities implement water conservation measures. 

What Conservation Measures are Planned for Next Year?
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Is there any Assistance Requested from the North Texas Municipal Water District?

Do City Limits Differ Significantly from Water Service Area? If so, explain.

N/A

Other?

None.
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APPENDIX E 

 

TCEQ Conservation Implementation Report 
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Entity Name: Greater Texoma Utility Authority  
 

Address: 5100 Airport Road, Denison, TX 75020  
 

Telephone Number:     (903) 786-4433  Fax:   
 

Form Completed By: Paul Sigle  
 

Title: General Manager  
 

Signature:   Date:   

 

 

 

I. WATER USES 

 

Indicate the type(s) of water uses (example: municipal, industrial, or agricultural). 
 

Municipal                 Use 
 

 Use 
 

 Use 

 
 

II. WATER CONSERVATION MEASURES IMPLEMENTED 

 

Provide the water conservation measures and the dates the measures were implemented. 

 
 

Texas Commission on Environmental Quality 

 

Water Conservation Implementation Report 

 
This report must be completed by entities that are required to submit a water conservation plan to 

the TCEQ in accordance with Title 30 Texas Administrative Code, Chapter 288 . Please complete 

this report and submit it to the TCEQ. If you need assistance in completing this form, please 

contact the Resource Protection Team in the Water Supply Division at (512) 239-4691. 
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Description of Water Conservation Measure: N o n e   
 

 

 

 

Date Implemented:   

 

 

Description of Water Conservation Measure:   
 

 

 

 

 

Date Implemented:   

 

 

Description of Water Conservation Measure:   
 

 

 

 

 

Date Implemented:   

 

 

Description of Water Conservation Measure:   
 

 

 

 

 

Date Implemented:   

 

 

Description of Water Conservation Measure:   
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Date Implemented:   

 

 

Description of Water Conservation Measure:   
 

 

 

 

 

Date Implemented:   

 

Description of Water Conservation Measure:   
 

 

 

 

 

Date Implemented:   

 

 

Description of Water Conservation Measure:   
 

 

 

 

 

Date Implemented:   

 

 

Description of Water Conservation Measure:   
 

 

 

 

 

Date Implemented:   

 

Description of Water Conservation Measure:                                                                    
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Date Implemented:   

 

 

 

III. TARGETS 

 
 

A. Provide the specific and quantified five and ten-year targets as listed in water 

conservation plan for previous planning period. 

 
 

5-Year Specific/Quantified Target: 5 5  T o t a l  G P D  2 0 2 4   
 

Date to achieve target: 1 2 - 3 0 - 2 0 2 4   

 

 

10-Year Specific/Quantified Target: 54 Total GPD 2034  
 

Date to achieve target: 12-30-2034  

 

 

 

B. State if these targets in the water conservation plan are being met. 

 

 Yes 

 

 

 

 

 

 

 

 

 

C. List the actual amount of water saved. 

 

2019 – 4,334,380 

 2020 – 16,718,470  
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 2021 – 156,567,600 

 2022 - 0 

 2023 - 0 

 

 

 

 

D. If the targets are not being met, provide an explanation as to why, including any 

progress on the targets. 
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APPENDIX F 

 

Letter to Region C Water Planning Group 



 

 

 

 

 

 

 

 

 

 

 

April 2, 2024 

 

 

 

Region C Water Planning Group 

North Texas Municipal Water District 

P.O. Box 2408 

Wylie TX  75098-2408 

 

Re: Water Conservation and Drought Contingency and Water Emergency Response 

Plan 

 

Dear Sir or Madam: 

 

Enclosed please find a copy of the Water Conservation and Drought Contingency and 

Water Emergency Response Plan for the Greater Texoma Utility Authority. The Board of 

Directors of the Greater Texoma Utility Authority approved this Plan at their April 15, 

2024 meeting. This copy is being submitted in accordance with the Texas Water 

Development Board and the Texas Commission on Environmental Quality rules.   

 

Sincerely, 

 

 

 

Paul Sigle 

General Manager 

 

PS:nm 

 

Enclosure 
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APPENDIX G 

 

Resolution Adopting Water Conservation and Drought Contingency 

and Water Emergency Response Plan 

 

 

 

 

 

 

 

 

 

 

 



RESOLUTION NO. __________ 

 

 

A RESOLUTION BY THE BOARD OF DIRECTORS OF GREATER TEXOMA 

UTILITY AUTHORITY ADOPTING A WATER CONSERVATION AND 

DROUGHT CONTINGENCY AND WATER EMERGENCY RESPONSE PLAN 

TO PROMOTE THE RESPONSIBLE USE OF WATER AND TO PROVIDE FOR 

PENALITES AND/OR THE DISCONNECTION OF WATER SERVICE FOR 

NONCOMPLIANCE WITH THE PROVISIONS OF THE WATER 

CONSERVATION AND DROUGHT CONTINGENCY AND WATER 

EMERGENCY RESPONSE PLAN 

 

 

 WHEREAS, the Greater Texoma Utility Authority (“GTUA”) has previously adopted a Water 

Conservation and Drought Contingency Plan; and 

 

 WHEREAS, GTUA recognizes that the amount of water available to its water customers is 

limited; and 

 

 WHEREAS, GTUA recognizes that due to natural limitations, drought conditions, system 

failures, and other acts of God that may occur, GTUA cannot guarantee an uninterrupted water supply 

for all purposes at all times; and 

 

 WHEREAS, the Water Code and the regulations of the Texas Commission on Environmental 

Quality (“TCEQ”) require that GTUA adopt a Water Conservation Plan and Drought Contingency and 

Water Emergency Response Plan; and 

 

 WHEREAS, the GTUA has determined an urgent need in the best interest of the public to adopt 

a Water Conservation and Drought Contingency and Water Emergency Response Plan; and 

 

 WHEREAS, pursuant to Chapter 49 of the Water Code, GTUA is authorized to adopt such 

policies necessary to preserve and conserve its water resources;  

  

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF GREATER 

TEXOMA UTILITY AUTHORITY THAT: 

 

 SECTION 1: The Water Conservation and Drought Contingency and Water Emergency 

Response Plan for GTUA dated __________________, ________ attached hereto as Appendix A, is 

hereby adopted. 

 

 SECTION 2: This plan shall be used in conjunction with the previously adopted resolutions to 

implement and preserve GTUA Water Conservation and Drought Contingency and Water Emergency 

Response Plan. 

 



 SECTION 3: All resolutions that are in conflict with the provisions of this resolution be, and 

the same are hereby, repealed and all other resolutions of the GTUA not in conflict with the provisions 

of this resolution shall remain in full force and effect. 

 

 SECTION 4: It is hereby declared to be the intention of the Board of Directors of GTUA that 

the sections, paragraphs, sentences, clauses, and phrases of this resolution are severable and, if any 

phrase, clause, sentence, paragraph, or section of this resolution shall be declared unconstitutional by the 

valid judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not affect 

any of the remaining phrases, clauses, sentences, paragraphs, and sections of the resolution, since the 

same would have been enacted by the Board of Directors without the incorporation of this resolution of 

such unconstitutional phrase, clause, sentence, paragraph, or section. 

 

 SECTION 5: This resolution shall take effect immediately from and after its passage. 

 

 SECTION 6: The Board of Directors does hereby find and declare that sufficient written notice 

of the date, hour, place and subject of the meeting adopting this Resolution was posted at a designated 

place convenient to the public for the time required by law preceding the meeting, that such place of 

posting was readily accessible at all times to the general public, and that all of the foregoing was done as 

required by law at all times during which this Resolution and the subject matter thereof has been 

discussed, considered and formally acted upon.  The Board of Directors further ratifies, approves and 

confirms such written notice an the posting thereof.  

 

 SECTION 7:  The General Manager or their designee is hereby directed to file a copy of the Plan 

and this Resolution with the TCEQ in accordance with Title 30, Chapter 288 of the Texas 

Administrative Code. 

 

 PASSED AND APPROVED this the 15 day of April 2024. 

     

 

 

     ______________________________ 

     President 

     Board of Directors 

     Greater Texoma Utility Authority 

ATTEST: 

 

 

______________________________ 

Secretary-Treasurer 

Board of Directors 

Greater Texoma Utility Authority 
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APPENDIX H 

 

Texas Water Code §11.039 

 

 

 

 

 

 

 

 



§ 11.039.  DISTRIBUTION OF WATER DURING SHORTAGE. 

(a)  If a shortage of water in a water supply not covered by a water  

conservation plan prepared in compliance with Texas Natural  

Resource Conservation Commission or Texas Water Development Board  

rules results from drought, accident, or other cause, the water to  

be distributed shall be divided among all customers pro rata,  

according to the amount each may be entitled to, so that preference  

is given to no one and everyone suffers alike. 

 (b)  If a shortage of water in a water supply covered by a  

water conservation plan prepared in compliance with Texas Natural  

Resource Conservation Commission or Texas Water Development Board  

rules results from drought, accident, or other cause, the person,  

association of persons, or corporation owning or controlling the  

water shall divide the water to be distributed among all customers  

pro rata, according to: 

  (1)  the amount of water to which each customer may be  

entitled;  or         

  (2)  the amount of water to which each customer may be  

entitled, less the amount of water the customer would have saved if  

the customer had operated its water system in compliance with the  

water conservation plan. 

 (c)  Nothing in Subsection (a) or (b) precludes the person,  

association of persons, or corporation owning or controlling the  

water from supplying water to a person who has a prior vested right  

to the water under the laws of this state. 

 

Amended by Acts 1977, 65th Leg., p. 2207, ch. 870, § 1, eff.  

Sept. 1, 1977;  Acts 2001, 77th Leg., ch. 1126, § 1, eff. June 15,  

2001. 
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APPENDIX I 

 

Public Notice 
 

 

 

 

 

 

 

 

 



PUBLIC NOTICE 

 

The Greater Texoma Utility Authority will conduct a public meeting at 12:00 p.m. on 

Monday, April 15, 2024 for the purpose of receiving input from the public in preparation 

of the Greater Texoma Utility Authority Water Conservation and Drought Contingency 

and Water Emergency Response Plan.  The public meeting will take place in the 

Boardroom, located at 5100 Airport Drive, Denison, Texas 75020. 
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RESOLUTION NO. __________ 
 
 

A RESOLUTION BY THE BOARD OF DIRECTORS OF GREATER TEXOMA UTILITY AUTHORITY 
ADOPTING A WATER CONSERVATION PLAN AND A WATER RESOURCE AND EMERGENCY 

MANAGEMENT PLAN TO PROMOTE THE RESPONSIBLE USE OF WATER 
 
 
 WHEREAS, the Greater Texoma Utility Authority (“GTUA”) has previously adopted a Water Conservation 
and Drought Contingency and Water Emergency Response Plan; and 
 
 WHEREAS, GTUA recognizes that the amount of water available to its water customers is limited; and 
 
 WHEREAS, GTUA recognizes that due to natural limitations, drought conditions, system failures, and 
other acts of God that may occur, GTUA cannot guarantee an uninterrupted water supply for all purposes at all 
times; and 
 
 WHEREAS, the Water Code and the regulations of the Texas Commission on Environmental Quality 
(“TCEQ”) require that GTUA adopt a Water Conservation Plan and a Water Resource and Emergency 
Management Plan; and 
 
 WHEREAS, the GTUA has determined an urgent need in the best interest of the public to adopt a Water 
Conservation and Water Response and Emergency Management Plan; and 
 
 WHEREAS, pursuant to Chapter 49 of the Water Code, GTUA is authorized to adopt such policies 
necessary to preserve and conserve its water resources;  
  
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF GREATER TEXOMA UTILITY 
AUTHORITY THAT: 
 
 SECTION 1: The Board of Directors hereby approves and adopts the Water Conservation Plan and 
Water Resource and Emergency Management Plan for GTUA dated April 15, 2024, attached hereto as Appendix 
A, as if recited verbatim herein.  The GTUA commits to implement the requirements and procedures set forth in 
the adopted Plans. 
 
 SECTION 2: All resolutions that are in conflict with the provisions of this resolution be, and the same 
are hereby, repealed and all other resolutions of the GTUA not in conflict with the provisions of this resolution 
shall remain in full force and effect. 
 
 SECTION 3: It is hereby declared to be the intention of the Board of Directors of GTUA that the 
sections, paragraphs, sentences, clauses, and phrases of this resolution are severable and, if any phrase, clause, 
sentence, paragraph, or section of this resolution shall be declared unconstitutional by the valid judgment or 
decree of any court of competent jurisdiction, such unconstitutionality shall not affect any of the remaining 
phrases, clauses, sentences, paragraphs, and sections of the resolution, since the same would have been 
enacted by the Board of Directors without the incorporation of this resolution of such unconstitutional phrase, 
clause, sentence, paragraph, or section. 
 
 SECTION 4: This resolution shall take effect immediately from and after its passage. 



 
 SECTION 5: The Board of Directors does hereby find and declare that sufficient written notice of the 
date, hour, place and subject of the meeting adopting this Resolution was posted at a designated place 
convenient to the public for the time required by law preceding the meeting, that such place of posting was 
readily accessible at all times to the general public, and that all of the foregoing was done as required by law at 
all times during which this Resolution and the subject matter thereof has been discussed, considered and 
formally acted upon.  The Board of Directors further ratifies, approves and confirms such written notice and the 
posting thereof.  
 
 SECTION 6:  The General Manager or their designee is hereby directed to file a copy of the Water 
Conservation Plan, the Water Resource and Emergency Management Plan, and this Resolution with the TCEQ in 
accordance with Title 30, Chapter 288 of the Texas Administrative Code. 
 
 PASSED AND APPROVED this the 15th day of April 2024. 
     
 
 
     ______________________________ 
     President 
     Board of Directors 
     Greater Texoma Utility Authority 
ATTEST: 
 
 
______________________________ 
Secretary-Treasurer 
Board of Directors 
Greater Texoma Utility Authority 



 

 

ADJOURN 
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