
BEGINNING THE COOPERATIVE JOURNEY TOGETHER

BUILDING MOMENTUM:
START-UP CHECKLIST

BEFORE YOU BEGIN – PLEASE ANSWER THESE QUESTIONS

THE INGREDIENTS OF INDIGENOUS COOPERATIVE JOURNEY 

-

-

CHARACTERISTICS OF FOUNDING MEMBERS

They operate with integrity, transparency and accountability,

BEGIN BY BUILDING A LIST OF POTENTIAL PARTNERS

Tribal leadership,

Elders, knowledge holders and language speakers,

Local youth leaders,
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A GUIDE TO INDIGENOUS COMMUNITY COOPERATIVE DEVELOPMENT

CONSIDERATIONS FOR MEETINGS AND GATHERING DURING THE PRE-PLANNING AND PLANNING STAGES 

Ensure all voices are heard by using talking circles and community visioning processes.

-

and consultants.

Work with language speakers and developers to design long-range support and training that covers all as-
-

ment skills. 

CHARACTERISTICS TO LOOK FOR WHEN SECURING A COOPERATIVE DEVELOPER
-

-

-
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