EFFECTIVE
MSTQ INFRASTRUCTURE

Interim step:

infrastructure “renovation”
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Establishment of facilities [public and private]
Improvement of policies and procedures
Modification or creation of plantilla; Financial plan and source

|
[Country’s Goal] : MOA among standards formulating bodies; MOA among accrediting [or recognizing] bodies
[
o e e e mm mm mm e o o Em Em = I Training of CEOs; Training of staff
I Lengthy process towards effective MSTQ I I Writing of Quality law
|
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hil f | Ph'IMISTQ__ inar and Traini [ representation, e.g.
. 1. Phil MSTQ Learns present status of MSTQ in ) | Consultancy; Seminar; and Training | Academe , consumer]
[ the gaph sector | PT network _ I
i 2. Participants “educated on MSTQ [ MSTQ website
3. Opportunities, problems, Gaps identified . ol ) )
. - E)p_ . _p. — _p. — o == o = Networked with other org. established ‘
L l Special seminars w intl experts arranged by |
I Seminars for decision makers in regulatory agencies | I_PhiMSlQ_ e |_ e |
I [together] Consultancy and Training for PhilMSTQ members |
I Special seminars with international speakers I
I [ Comprehensive Database for MSTQ elements | I Comprehensive Database for MSTQ elements
—— e e = e e = e = == [for stakeholders] I | [for PhilMSTQ]
[ Focused group discussions I
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B o I Fund raising for org. sustainability i
| Presentation to development agencies I | |
LEGEND:
[e.0. ] Marketing of philMSTQ |




