
[ 

EFFECTIVE  

MSTQ INFRASTRUCTURE 

[Country’s Goal] 

Lengthy process towards effective MSTQ 

infrastructure “renovation” 

Reached:  Critical mass of MSTQ  enlightened 

decision makers , industry, consumers 

(Converts) 

Phil MSTQ recognized as a friendly, helpful, and 

competent resource of MSTQ concepts, 

techniques; and data 

Sector-based MSTQ seminars: 

 

1. Phil MSTQ Learns present status of MSTQ in 

the each sector 

2. Participants “educated on MSTQ 

3. Opportunities, problems, Gaps identified 

Seminars for decision makers in regulatory agencies 

[together] 

Interim step:  

   MOA among standards formulating bodies;    MOA among accrediting [or recognizing] bodies 

 

Training of CEOs; Training of staff 

Writing of Quality law 

Establishment of facilities [public and private] 

Improvement of policies and procedures 

Modification or creation  of plantilla ;  Financial plan and source 

Comprehensive Database for MSTQ elements   

[for PhilMSTQ] 

Networked  with other org. established 

Fund raising for org. sustainability 

PhilMSTQ – 

Consultancy; Seminar;  and  Training  

PT network  

MSTQ website 

 Active and broad base Membership; 

[ representation, e.g.  

Academe , consumer] 

 

 

 

Focused group discussions 

Special seminars with international speakers 

 

Special seminars w intl experts arranged by 

PhilMSTQ 

 

 

Comprehensive Database for MSTQ elements  

[for stakeholders] 

Developed Segments of MSTQ Infrastructure. 

 

[Through direct assistance from PhilMSTQ] 

Marketing of philMSTQ 

 

Consultancy and Training for PhilMSTQ members 

Presentation to development agencies 

 

[e.g. NEDA] 

LEGEND: 

Milestone 

Activities 

 


