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Overview

 LTC is managed by proven, results-driven technical personnel 
with over 60 years combined experience in IT implementations 
at high-budget, high-risk organizations. Our staff is highly 
experienced in all phases of the software development lifecycle 
process. 

 Current projects include mission critical applications for 
Commercial, Federal, State and Local governments. These 
systems receive significant oversight and accountability.

 LTC management is available as consultants to assume
a leadership role for new opportunities. 



Corporate Capabilities

 ERP Design, Integration and Support

 ERP Upgrade Planning and Execution

 Data Warehousing

 Software and Database Operations and Support

 RFP Writing and Review

 Disaster Recovery

 Staff Augmentation



ERP Systems

 Lead Architectural Analysis and Design activities.

 Engage in System Requirements Gathering.

 Perform Fit Gap Analysis.

 Implement COTS Functionality and Develop Custom Solutions 
Aligning to Business Need.

 Plan and Execute Application System Integration Testing and 
Functional Integration Testing.

 Deliver Implementation and Transition Plan.

Design, Integration and Support



ERP Upgrade

 With our extensive experience, we bridge the gap between 
business development professionals that may lack the required 
technical expertise and the Technologists that cannot 
effectively communicate complicated concepts.

 We recently completed major upgrade of Oracle PeopleSoft 
HCM for the U.S. Navy supporting more than 400,000 users
worldwide.

Planning and Execution



Data Warehousing

 Maintaining core Data Warehousing Design Principles with time 
to market consideration  
o Big Data/Data Space Lake
o Operational Data Store (ODS)
o Data Marts

 Utilization of various Data Modeling methodologies



Data Warehousing

 Design and Development of ETL Routines  
o Ab Initio Product Suite
o Oracle Data Integrator (ODI)
o Oracle PL/SQL

 Implementation and Development of Business Intelligence 
Products
o SAP Business Objects
o Oracle Business Intelligence



Software and Database
Operations and Support

 Maintain Data Center Operations for Large Commercial and 
Government Applications.

 Design Backup and Recovery Solutions for Mission Critical 
Applications.

 Participate in the Hardware Design and Acquisition Process.

 Design and Implement Enterprise Level Cyber Security 
Solutions.



RFP Writing and Review

 We leverage our “hands-on” implementation technical 
experiences.

 Our experience includes work on government and corporate 
proposals.

 LTC has participated in blue, pink and red reviews.



Disaster Recovery

 LTC was integral in the design of Disaster Recovery for Fortune 
50 Companies and DOD systems.

 LTC led the Disaster Recovery of the Navy Standard Integrated 
Personnel System (NSIPS) following Hurricane Katrina in August 
of 2005.

 LTC led an unprecedented second Live Disaster Recovery of 
NSIPS following the flooding of the Millington, TN hosting site in 
April of 2010. 

 Both Recovery events were performed with no loss of data
and less than 12 hrs. downtime.



Staff Augmentation

 LTC continues to acquire qualified individuals in a geographic area that 
has few local resources and even fewer outside resources willing to 
relocate.

 Our expansive knowledge enables us to screen, identify and acquire 
quality personnel.

 Our experience has allowed us to build trusting relationships with the 
local workforce, through past associations, participation in user groups, 
and our reputation for hiring only the most competent individuals.

 LTC operates on minimum margins. This allows us to provide 
compensation packages higher than other organizations while
retaining our ability to provide competitive rates.



Staff Augmentation

 Our generous compensation package also allows us to attract 
professionals from across the United States for temporary assignments. 
We currently employ (and have employed) commuting professionals from 
both coasts as well as the far Northwest.

 LTC understands that proper placement of key individuals is crucial for 
program success. LTC can quickly and seamlessly assemble a team of 
those individuals.

 Among the competencies where LTC can provide leadership is: 
COTS evaluation and recommendation, System Design, 
Database Administration, as well as Integration technologies
for diverse systems.



Matt Reeves, Principal
504-250-7539 | mattreeves@ltc.la

Eduardo “Eddie” Barrios, Principal
985-778-9979 | eduardo.barrios@ltc.la 

Maurice Barre, Principal
504-914-7325 | mauricebarre@ltc.la

Kristy Beach, Director of Administration
985-373-2122 | kristybeach@ltc.la

Danielle Winn, Talent Acquisitions
407-353-7844 | daniellewinn@ltc.la

LTC Solutions
1131 N. Causeway Blvd., Suite 201
Mandeville, LA 70471
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