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Why Agile?

Using Scrum

Agile Manifesto

12 Principles

Class Timebox Focus Certification

APS 2 x 8 hours (including breaks) or 
equivalent

Learning Scrum by practical 
use of the Framework in 
several Sprints

PSM 2 x 8 hours (including breaks) or 
equivalent

Developing and growing  
organisations using the 
Scrum Framework

PSPO 2 x 8 hours (including breaks) or 
equivalent

Maximising Value achieved 
with Product Development 
using the Scrum Framework

Combi 3 x 8 hours (including breaks) or 
equivalent

Full scope of both the PSM & 
PSPO classes
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